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Department of Information Technology

Request for Proposal (RFP) For Supply, Commissioning, Maintenance & Management of MPLS Link on Wired/RF/3G-4G media at Branches

RFP REF NO: DIT/BPR & BTD/OA/800/2019-20 Date: 27/05/2018

Pre-Bid Responses/ Clarifications to Queries raised by the Bidder(s), Amendments, Addendums and Corrigendum’s

Sl Page Clause No Clause as per RFP Description of Query/ Clarification sought Bank Response
No No by Bidder
No. of hops should be on the discretion of
Selected bidder should provide a SP and it's an internal architecture of a
1 26 Part IV 4.5 | connectivity with minimum number of particular SP to provide service. Clause stands as per RFP
“hop” for all links. Customer should be only concerned
about the latency and the service opted
A separate VPN is to be created only for | Bidder will like to mention that MPLS
Bank network and in no way the VPN | network is secure in itself. Bank's MPLS
should be shared with other customers | network will be totally isolated from any
sharing the MPLS backbone. Bank MPLS | other customer's network. Bidder will like
Network must be accessible to Bank nodes | to understand why IPSEC is required as
only. Bank has implemented IPSEC VPN in | there is no access fo Internet/Public
its existing network. Bank will also run IPSEC | network, as using IPSEC will increase
2 28 415 VPN on this MPLS link and there should not | overloads on the MPLS ftraffic. In case Clause stands as per RFP

be any dependency from bidder/ service
provider on this implementation while
integrating their MPLS network. Further,
there should not be any dependency on
the service provider if Bank decides to
implement other VPN variants like GETVPN,
DMVPN or any other such technology.

Bank has to implement IPSEC, DMVPN
etc., End to End responsibility will be
under Bank's scope. Bidder's MPLS
backbone will remain transparent to the
encryption. No IP-Sec Tunnel should be
initiated from CPE to PE router of Bidder.
All encryption must be CE to CE.
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The bandwidth of backhaul link is factored
as 100 Mbps and bidder to quote the cost
of the same in commercial bid. However

What about the SPs who have already
provisioned their link at the DC and DR?

If the selected bidder already
have backhaul link as an
existing service provider of the
Bank; then the selected bidder

28 417 order for backhaul links will be placed | in case of additional branches coming need to uparade the existin
based on 50% bandwidth of fotal | under a VPN for a SP, the DC/DR BW fo backhaul pgl?nk accordin lg
bandwidth of MPLS links provided by | be upgraded. gy

. Charges thereof to be added
selected bidder. . . .
in commercial bid.
The Category A, B link of bidder should be
fully isolated from Internet traffic even if . .
. .| Our FLD Core is a single converged core
running on the same core/backbone. It is . . .
. which caters to all IP traffic. Segregation
desired that same PE Router does not run . .
. between internet and VPN traffic
bofh customer MPLS VPN fraffic -and happens at 1. Separate Control plane for
28 4,18 Internet traffic. The MPLS-VPN PP ->eP . .p Clause stands as per RFP
Internet and VPN traffic with route
network offered to the Bank should not . .
. . segregation happening at RR for Internet
carry any internet routes. The bidder has to .
. . and VPN ftraffic and 2. Separate layer 3
provide network topology showing how aaareaation Points at the POP
internet  fraffic  is  segregated from ggreg
proposed MPLS cloud.
Average end to end packet loss should
3] 4l not be more than 1 in 1,000 for wireless | Packet loss should be<= 0.5% for Fiber last Clause stands as per RFP
' connectivity with IMIX packets measured | mile and <=1% for RF last mile P
for a minimum of 1000 packets.
Bidder will like to confirm which routing
Bidder's network should support dynamic | protocol needs to be used for CE-PE.
routing protocols like Open Shortest Path | Bidder recommends BGP as the CE-PE .
1 4.4 RFP cl If-expl tory.

3 é First  (OSPF), Border Gateway Protocol | routing protocol. Bank's provided CPE clause s sefi-explanatory

(BGP) etc. routers should be able to support the
same, please confirm.
Bidder's network should support access
control list (ACL) .SupporT SNMP & v2 | Bank should exclusively mention why they Yes the bank will require NTPv4
support Network Time Protocol Version 4 | need NIPv4. Does Bank need fto L
31 4.47 protocol for synchronization of

(NTPv4), Syslog, Ping, Trivial File Transfer
Protocol (TFTP), Secure Shell version 2
(SSHv2) and Internet Protocol version 6

synchronize
computer clocks in the Internet?e

time as & when required.

RFP REF NO: DIT/BPR & BTD/OA/800/2019-20 Date: 27/05/2019

Page: 2/ 57




(IPvé) support.

Network devices should be updated with

If CPE routers for MPLS Links will be
provided and managed by Bank,
firmware update will be Bank's

Bidders' network device used
for MPLS connectivity should

2 451 . . o . . .

8 3 > latest firmware and security patches. responsibility. For any Bidder provided have latest patches during the
and managed device bidder will be entire contract period.
responsible, please provide concurrence.

In th f wirel link (RF
In the case of wireless link (RF) the nhe case 'o“wwe s 1 . (. )
. . the responsibility of obtaining
responsibility of obtaining the roof top .
. . the roof top permissions/base
permissions/base area for erection of .
. . area for erection of Pole/Mast
Pole/Mast etc., lies with the selected . . . .
. . . . Roof top permission and permission for etc., lies with the bank.
bidder. The bidder is refrained from . . .
. . . eractions should be on Bank. Bidder However bidder should
9 32 4.57 installation of any other equipment other , . . . .
. . can't take this up solely for any branch in | coordinate  with Bank &
than the one required for connectivity of _
. the scope Landlord for the obtaining
that specific branch and also that .
. above mention roof fop
equipment should not be used for .
.. permission. Vendor to ensure
connectivity of any other o
- regulatory guidelines for the
building/customer. .
network connectivity
The protection against "Man -in-the Middle Bidder has to ensure proper
"compromise ( between the Bank's Bidder would seek further clarity on the security mechanism are in
10 36 4.77 , . .
Network/system and operators' network) requirement here place for bank’'s network
should be available protection
SLA for Network
The TOb.le below.specmes the end-fo-end Bidder would suggest to fix the Uptime
link uptime matrix. . . L
SINo Link category basis the Last mile option i.e. it should be
11 44 12 Uptime (24X7 basis) I(Zs.fsii]lc:rZiirffrsgg;lj(;:’;(ZTQri‘iISZ)ofO’:iSE Clause stands as per RFP
1 DCDRLnk 99.9% ‘ P

2 Meftro, Urban, Semi Urban
Area Links 99.5%
3 Rural Link 98%

no SLA should be considered and
committed
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The bidder for category A link should have
commissioned and running at least 500
MPLS links over wired/wireless (offered

Do the bidder need to submit Copy of all

12 64 Anngxure media) as last mile in a Public / Private the PO s comprising 500 links overall or a RFP Clause self-explanatory.
C point 5 . . . .
Sector Bank /Financial Institutions / single customer?
Government Organization within India as
on RFP submission date.
The Bidder should have preferably service | Vodafone Idea MPLS services are .
- . . . Bidder has to keep resources
3. Eligibility | support center in all state capitals and cenftrally controlled by NOC, and service . .
13 11 o . . . . . defined in the RFP based on
Criteria Undertake to provide seamless service to is out sourced. So it the bank looking for .
. . number of links
branches from the service support centers. | details of outsourced employees
3. Period | Bids shall remain valid for 180 (One Request to change this for 60 days ,
14 12 of Validity | Hundred eighty) days from the last date of | beyond which the operator should have | Clause stands as per RFP
of Bid bid submission prescribed by Bank. an option for going re-feasibility of links
16.
Acceé tan A Recipient will, by responding to Bank Can the operator deviate on any
15 17 P RFP, be deemed to have accepted the condition by sending a deviation No deviation will be allowed
ce of .
terms as stated in the RFP. document
Terms
Bank feels that, any of the Bids needs to be
normalized and that such normalization . o
. . . Please help with the normalization
21. has a bearing on the price bids; the Bank . - .
. o . . process, if the bank adds new clauses Normalisation is already
16 18 Normalizat | may at its discretion ask all the technically - . .
. . . . . later on operator should have a flexibility | mentioned in RFP.
ion of Bids | shortlisted bidders to re-submit the G -
. . . to submit with deviations
technical and commercial bids once
again for scrutiny
24.
SU?\IMcl)SI:Slo The selected bidder shall keep the price As per the tender other parts the
17 21 OFFER — valid for five year from the date of confract period is for 3 years ,hence Clause stands as per RFP
THREE BID Agreement. prices will be valid also for three years
SYSTEM
24, The Bank reserves the right to reject any or | There is a stringent eligibility requirement,
18 o SUBMISSIO | all offers based on its own evaluation of hence the only point of rejection of offer Clause stands as per RFP
N OF the offers received, or on the basis of would be not complying to tender P
OFFER - stability, capabilities, track records, eligibility criteria , please help understand
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THREE BID | reputation among users and other similar this point?
SYSTEM features of a bidder. When the Bank
makes any such rejection, the Bank will not
be bound to give any reason and/or
justification in this regard to the bidder. The
Bank further reserves the right to cancel
the entire RFP process without assigning
any reasons whatsoever at any
stage of the RFP process.
24. .
susmissio | Howeverthe rate for MPLS links as o . In case the site is feasible the
specified in the Annexure and any Any additional links will be subject to .
N OF . . . - . successful  bidder has fo
19 22 additional MPLS link procured during rate feasibility at the time of procurement of . . .
OFFER - . . . o . provide the link within the
valid period should be valid for 5 years (3 additional links .
THREE BID ears+ 2 years) same quoted price.
SYSTEM |7 years).
5 Bidder has to provide link feasibility report Is the rates across all feasible locations Bidder to quote "rhe rates as
. for each & every branches as . . L per the commercial format for
Technical . . . required to be same, is there a limitation . . .
20 24 . mentioned in Annexure —V for MPLS link . link wise connectivity.
Evaluation . . . i on the pole length for the Wireless .
i wire or wireless media and MPLS link on service Maximum pole length would
3G/4G media separately be 16 meters only.
Com3r'nerci The commercial bids for categories A, B
21 25 al will be evaluated separately and selected | Will the evaluation be done link wise? Please refer RFP page no 23.
Evaluation L1& L2 bidders for each category.
In the event the bidder is not feasible for
category A or Category B links for all Please help clarify the below points. How
3 branches, for evaluation purposes the will commercial Evaluation take place
’ . | highest cost of link for that category of link | when the bidder is feasible only for some | Please refer RFP ‘Bid Evaluation
Commerci . . . . .
22 25 al as well as for that area category, if any, in location and bids same rate across all Criteria’, page no. 23.
Evaluation the submitted bids would be used locations. Bidder is feasible across only

to calculate the TCO. For the purposes of
payment and finalization of the contract,
the value of the lowest bid would be used

some locations and has quoted separate
rates for each location
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PART -1V

Bank may extend the contract for

23 26 BROAD further period of 2 years on same terms buring ex’ren5|.on ’rhe'r(T:‘ should be no Clause stands as per RFP
SCOPE OF and conditions on mutually agreed prices downward price revision
THE WORK ¥ agreed prices.
PART -IV | Bidders shall have to submit MPLS link L
BROAD feasibility report for category A & category Need clarifications for the clause. Is the
24 27 SCOPE OF | B link for all branches separately. Desktop ?U?\?: rjody to borne the cost of physical | Clause stands as per RFP
THE WORK | feasibility will not be accepted. v
PART -V The backhaul link to be terminated at Need clarity regarding commercials and
BROAD Bank's data center at Bangalore & Disaster | capacity required at DC and DR Please refer to the commercial
25 27 Recovery Center at Kolkata should be of locations. How will the commercials of for DC DR backhaul
SCOPE OF . . . . . . o
THE WORK Optical Fiber media only with self-healing DC and DR connections be quoted and connectivity.
ring based architecture. DC/DR cost weightage in L1 analysis
PART IV 4.26 Besides monitoring from NOC, bidder
BROAD | Should provide Manpower formonitoring | 5\ 560 jinks the bidder should not be
26 29 SCOPE OF links on daily basis during Monday to iable to deploy any manoower Clause stands as per RFP
Saturdays 10 A.M to 8 P.M at Bank NOC ploy any manp
THE WORK . o
Centre as per following criteria.
At first Bank will place order to L1 bidder of
Category A links for their feasible
branches. However, in case of common Is the evaluation link wise2 How will the
feasible links in between L1 & L2 bidders bank decide when the evaluation is link Please refer RFP page number
27 37 PART-V . . . . . -
under category A link, the order for links will | wise for a particular link if the order goes 8
distributed among L1 & L2 in a ratio of to IT and L2. Assuming both are feasible?
60:40, provided that L2 bidder matches the
cost of link as of L1.
in case L1 bidder will not be in a position to
deliver ordered feasible link as per the
feasibilit t itt t the ti f
tfigsslsgrzigzgsroﬁ::; :ccjifci}ed Iiclc;?iir?s Request deletion of this clause or penalty
28 37 PART-V P to be capped to 1% for annual rental the | Clause stands as per RFP

on wired or on stable wireless RF as last
mile. Bank willimpose the penalty equal to
100% of

annual rental for each such location

location
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.In case L2 bidder will not be in a position
to

deliver ordered feasible link as per the
feasibility report submitted at the time of

Request deletion of this clause or penalty

29 37 PART-V bid submission at the specified locations . Clause stands as per RFP
. . to be capped to 1% for the location
on wired or on stable wireless RF as last
mile. Bank willimpose the penalty equal to
100% of annual rental for each such
location.
In case L1 bidder in this category (3G/4G)
will not in a position to deliver ordered
feasible links as per the feasibility report
submitted at the fime of bid submission at Request deletion of this clause or penalty
PART-V I t RFP
30 37 the specified locations on 3G/4G as last to be capped to 1% for the location Clause stands as per
mile. Bank will impose the penalty equal to
10% of annual rental for each such
location
In case L2 bidder in this category (3G/4G)
will not in a position to deliver ordered
feasible links as per the feasibility report
submitted at the fime of bid submission at Request deletion of this clause or penalty
1 PART-V I t RFP
3 37 the specified locations on 3G/4G as last to be capped to 1% for the location Clause stands as per
mile. Bank willimpose the penalty equal to
10% of annual rental for each such
location
The order will be placed to bidder as per If.’rhe eYO|UOTIOﬂ s link wise gnd the .
. o L. bidderis L1 for some of the links <50 will
32 38 PART-V above mentioned criteria for minimum 50 . . Clause stands as per RFP
L . . the operator bid not considered for
distinct links under respective category .
evaluation
PART-Y The selected bidder to ensure to deliver Will the bank having separate
the required secondary link fo the no of commercials for the DC/DR location as Please refer to the commercial
33 38 Schedule ) -
. branches as per the '‘Broad Scope of DC/DR secondary last mile is not part of | format
of Delivery . . .
Work’ mentioned herein above. the pricing annexure
34 39 PART-V. The Bank will require the selected bidder to | Change required is performance bank PBG required for the warranty
Performan | provide a Performance Bank guarantee will be renewed every year, period plus three months.
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ce Bank | Guarantee as per the format of Annexure | PBG will be issued with a validity of a year
Guarante | —E, issued by any scheduled commercial
e Bank (other than Bank), within 15 days from
the date of acceptance
of the order or signing of the contract
whichever is earlier, for a value equivalent
to 10% of the total cost of ownership/order
value valid for 39 months(36 Months +
3 Months Claim Period)
Bidder has to commission the links at DC
and DR within 4 weeks and all other links
as per table given below from the date of
PART-Vé. .
Installation occep’r.once _Of purchase Qrder. In short, R.equ'esf to cho.nge the DC DR Installation
35 40 and ’rh.e §n1|re project shall be implemented hmghne To w'|’rh|n 8 weeks, ono! overall Clause stands as per RFP
commissio within 16 weeks from the date of LOI project timeline at spoke location to 20
ning (Letter of Intent). Order will be deemed weeks
accepted from 7th day of PO (Purchase
Order), in case vendor do not convey
formal acceptance to Bank.
If link may require to be shifted fo new
location an onetime cost of Rs. 10,000/- will
PART-V6. | be payable for the same, which includes
Installation | dismantling & shifting of network The shiffing is as per the
36 40 and equipment related for the link and re- Any shiffing will be subject to feasibility . .
. L . feasibility of the location.
commissio | commissioning of network link at new
ning location. Shifting of link will be completed
within 2 weeks from date of PO for shifting
the link
If Bidder fails fo commission the link as per
PART-V . .
10.Liquidat feasibility reppr‘r 10% of.onnuol link . .
37 43 od charges per link cost will be deducted Request exclusion of this clause Clause stands as per RFP
from payment of other link or from
Damage

Performance Bank Guarantee
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38

44

PART-V
12.SLA for
Network

Table below specifies the end-to-end link
uptime maftrix.

Sl. No. Link category Uptime

(24X7 basis)

1 DC DR Link 99.9%

2 Metro, Urban, Semi

Urban Area Links 99.5%

3 Rural Link 98

for DC/DR link request the availability of
99.5 and 98.5% for wireless links. No SLA

can be guaranteed on3g/Gg last mile.

Packet loss of less than 1%

Clause stands as per RFP

39

45

g3.Payme

nt against

delivery of
SLAS :

Uptime % of payment of link Uptime % of
payment of link Uptime % of payment of
link Backhaul link Metro, Urban, Semi Urban
Area Links Rural Link

99.9% or

more

100% 99.5% or

more

100% 98% or

more

100%

>99.5% to

<99.9% 90% >98% to

<=99.49 90% >96% to

<=97.99 90%

>99.5% to

<99.7% 80% >97% to

<=98.99 80% >94% to

<=95.99 80%

Request to reduce the penalty of 1%
penalty of every 1% drop in availability

Clause stands as per RFP

40

47

17.Accept
ance
Testing

The Bank will carry out the acceptance
tests within 15 days of link handover for
testing of successfully integration of MPLS
on Wired/RF, 3G-4G with Bank’s network as
per scope of work in Part IV

Change to The Bank will carry out the
acceptance tests within 3 days of link
handover for testing of successfully
infegration of MPLS on Wired/RF, 3G-4G
with Bank’s network as per scope of work
in Part IV, also any delay in the
acceptance of the link after
commissioning will be excluded from the

Clause stands as per RFP
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LD for late delivery of the circuit

Any Bidder who has not successfully
completed previous order placed by Bank
for implementation of MPLS on

Eligibl
41 11 IQI 'e Wired/RF/3G-4G media in our bank, need Request the Bank to remove the clause. Clause stands as per RFP
Criteria .. . . .
not participate in this RFP process. If bid
submitted, the same may be rejected by
the Bank.
In the case of wireless link (RF)
the responsibility of obtaining
the roof top permissions/base
In the case of wireless link (RF) the . . ared for erech‘on of Pole/Mast
. . In the case of wireless link (RF) the etc., lies with the bank.
responsibility of obtaining the roof top - . .
. . responsibility of obtaining the roof top However bidder should
42 32 4.57 permissions/base area for erection of . . . .
Pole/Mast efc., lies with the selected permissions/base area for erection of coordinate  with  Bank &
. Y Pole/Mast etc., lies with the UCO Bank. Landlord for the obtaining
bidder. .
above mention roof fop
permission. Vendor to ensure
regulatory guidelines for the
network connectivity
Clause modified as under:
. - . Bidder should have positive
Eligibiity | C/oder should have positive Net Profit in Bidder should have positive Net Worthin | Net worth and  Positive Net
. any two financial years out of last three . . . " . .
43 9 Criteriq, financial Years i.e. 2015-16. 2016-17 and last three financial Years i.e, 2015-16, Profit in any one financial years
Clause 3 2017-18 o ' 2016-17 and 2017-18 out of last three financial Years
i.e, 2015-16, 2016-17 and 2017-
18.
Bidder must have back to back support
relation with the OEM's whose products
are offered by the bidder to the Bank, in
Eligibility | case the bidder is not an Original
44 Pl the cl . I t RFP
i Criteria Equipment Manufacturer(OEM). A SOsE remove e clause Clause stands as per

commitment letter from the OEM at least
for a period of Syears has to be submitted
along with the Technical bid-
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Bank will not take any responsibility for
installation of MUX/MAST/RF antenna/
VSAT/Modems etc. Bidder should take

Post Installation the upkeep of the
equipment is the responsibility of Bank.

Bank will not take any
responsibility for installation of
MUX/MAST/RF antenna/ VSAT/
Modems etc. Bidder should
take adequate insurance for
deploying hardware at no cost

45 32 4.56 adequate insurance for deploying Bidder cannot take responsibility of any .
. G to Bank for preventing the
hardware at no cost to Bank for damages of the equipment as it lies in . .
. . . , . equipment from any kind of
preventing the equipment from any kind of | the Bank's premises.
damages. The parts damaged
damages. . .
in normal circumstances
except force measure to be
taken care by the vendor.
In the case of wireless link (RF)
the responsibility of obtaining
the roof top permissions/base
f i f Pole/Mast
In the case of wireless link (RF) the area o.r erec |'on of Pole/Mas
responsibility of obtaining the roof to efc., lies with ~the — bank.
P L Y 9 . P For RF necessary Roop Top / GBT However bidder should
46 32 4.57 permissions/base area for erection of o . . .
. . permission to be provided by BANK. coordinate  with  Bank &
Pole/Mast etc., lies with the selected L
. Landlord for the obtaining
bidder. .
above mention roof top
permission. Vendor to ensure
regulatory guidelines for the
network connectivity
For the pole to be installed in the branch For the pole to be ms’roll.ed n
. . . Request Bank to allow RTT upto 15M and | the branch roof top for Wireless
47 34 4.72 roof top for Wireless link, the height of pole . .
GBT upto 30M link, the height of pole should
should not be more than 12 meters.
not be more than 16 meters.
In case L1 bidder will not be in a position to As per bidders request the bid
deliver ordered feasible link as per the Since we brovide Desk Tob feasibilit submission time is being
feasibility report submitted at the time of P . |o 4 extended upto 30-07-2019.
. . - . 100% accuracy is not possible. Hence .
48 37 bid submission at the specified locations ) Bidders have to complete
. . request bank to remove this penalty ) )
on wired or on stable wireless RF as last required field level survey

mile. Bank willimpose the penalty equal to
100% of annual rental for each such

clause.

during this period for proper
submission of commercial.

RFP REF NO: DIT/BPR & BTD/OA/800/2019-20 Date: 27/05/2019

Page: 11 /57




location.

Desktop feasibility will not be
accepted

Request bank to consider the timeline
once the NOC is received in writing from
Bank for each Branch. Also request Bank

49 40 6 Installation and commissioning . S Clause stands as per RFP
to increase the timeline for
implementation to 24 weeks for
competition of the project
Shifting of link will be completed within 2 Shifting can be completed if the site is
50 40 weeks from date of PO for feasible otherwise no penalty can be Based on feasibility
shifting the link charged by Bank
Any delay in commissioning/shifting of the
link beyond the stipulated time period as Request Bank to change the LD clause as
per the clause of — Installation and 0.5 % of the order value for that link (link
Commissioning, Bank will charge penalty by link basis)jon ARC per week or part
51 42 10 at 1 % of the order value for that link (link thereof, Clause stands as per RFP
by link basis) per week or part thereof, subject to a maximum of 2% of the order
subject to a maximum of 10% of the order | value of that link (ARC) excluding GST
value of that link excluding GST and other | and other applicable taxes (if any).
applicable taxes (if any).
Payment against SLA deviation is very
steep. Request Bank to revise the
52 45 13 Payment against delivery of SLAs payment clguses as most of The locations Clause stands as per RFP
are remote in Rural areas. During
servicing easy access to equipment
installed af site should be allowed
Besides monitoring from NOC, bidder
should provide Manpower for monitoring Request Bank to allow a separate line
53 89 26 links on daily basis during Monday to item to quote Manpower for Helplfesk Clause stands as per RFP

Saturdays 10 AM to 8 P.M at Bank NOC
Cenftre as per following criteria.

services
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54

17

21

Normalization of Bids

Request more clarity in the normalization
process

Clause is self- explanatory.

55

26

The Bank reserves the right to decrease or
increase the no. of branches as

specified in this RFP. Bank also reserves the
right to place an order for additional

of up to 25% (Twenty Five percent) as per
the CVC guidelines of the projected no. of
branches with the bidder/s at the agreed
price, ferms and conditions during the
contract period. Any decision of Bank in
this regard shall be final, conclusive and
binding on the bidder. The Bank reserves
the right to decrease or increase the no. of
branches as specified in this RFP. Bank also
reserves the right to place an order for
additional of up to 25% (Twenty Five
percent) as per the CVC guidelines of the
projected no. of branches with the
bidder/s at the agreed price, terms and
conditions during the contract period. Any
decision of Bank in this regard shall be
final, conclusive and binding on the
bidder.

For any new requirement, the unit prices
may not be applicable and subject to
techno commercial feasibility. Hence
bidder requests the bank to modify this
clause accordingly.

Clause stands as per RFP.
However, the vendor has to
ensure price validity for the
entire contract period. Any
downward revision is to be
passed to the Bank

56

26

4.1

Bidder should provide MPLS link feasibility
report last mile on Wire/RF and 3G&4G
separately for branches as per list
mentioned in Annexure — V. The links will be
used either primary or back up of existing
MPLS links from BSNL/MTNL links with load
sharing and Auto-failover opftion.

Bank to confirm whether TC MPLS Link to
be used as Primary or Secondary2 And
what would be the load balancing
scenario Active _passive Or Active ¢

It is clarified that Bank will be
using the link in active mode
with load sharing enabled.
Bidder to ensure committed
bandwidth is provided at each
link

RFP REF NO: DIT/BPR & BTD/OA/800/2019-20 Date: 27/05/2019

Page: 13/ 57




Selected bidder should provide

Bank to confirm if any specific number

57 26 4.6 connectivity with minimum number of dictating minimum number of hop counts | Clause stands as per RFP
“hop” for all links. to be considered?
Any deviation with respect to feasibility
report submitted such as wired to wireless,
mcrgose In pole height, d§clored s Final Delivery whether wire line or wireless | It is clarified that It will be the
feasible, etc. but later during the . o . .
58 27 4.1 . . . or 3G/4G should be decided by the Bank's discretion to provide the
implementation of the project found to be .
. . vendor type of connection.
non-feasible, will not be accepted.
The selected bidder shall be penalized for
the deviation.
Any deviation with respect to feasibility
report submitted such as wired to wireless, Bidder will put all effort to deliver the
increase in pole height, declared as links, however there is possibility that
feasible, etc. but lat ing th itted feasibilit h
59 07 41 .ecmb e, etc ‘bu ater durlhg e submi gd easibility can be changed Clause stands as per RFP
implementation of the project found fo be | due to interference or any new
non-feasible, will not be accepted. The development in the area. Request to
selected bidder shall be penalized for the relax in clause.
deviation.
The MPLS network of bidder should not be
linked with any type of network from Recommend the bank should consider
2 4.11 I t RFP
60 / BSNL/MTNL at core / distribution / access / | SLA commit rather than restrict provider Clause stands as per
last mile level at any location.
The backhaul link to be terminated at
Bank's data centre at Bangalore & Disaster
R t t Kolkata should be of
ecpver;{ Cen erg oA q snov e.o Clause stands as per RFP.
Optical Fiber media only with self-healing
ring based architecture. The last mile However, Bank = does nof
shguld be coming via ’rv‘vo different Does Bank require P2P link between DR & | require  P2P  link.  Existing
61 27 412 g DCz? If so we would like to know the Backhaul link to be replaced.

physical paths. A diagram showing path
redundancy at our data centre should be
submitted with technical bid. Any cross-
connect charges, if required to terminate
the link at our Bangalore & Kolkata Data
centre, will be

address of DC & DR.

Address of DC & DR will be
shared with successful bidder.
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borne by Bank, on case to case basis
taking into account the effort and
compliance.

All the POPs from where the MPLS
bandwidth is provided to Bank should
have redundancy of equipment's, links,

62 27 4.7 oower, backhaul connectivity etc. Bidder Does Bank require dual last mile from TC?2 Clause is self-explanatory
should submit an undertaking as per
Annexure-X.
If the last mile is on wireless, bidder has to
ensure that no other Radio equipment
causes inferference and should not be Bidder will be performing feasibility on
63 27 4.8 able to trap the wireless signals used for wireless last mile and will check for clear Clause stands as per RFP
Bank's network. Bidder has to ensure the LOS. This is subjected to final feasibility
secure end fo end encryption for
wireless network.
The initial bandwidth of each category link
at branch end should be according
44 08 416 fo the bandwidth mentioned in Annexure — | Upgrade ask should be subject to Based on feasibility vendor to
' V. The bandwidth must be capable of feasibility ensure upgradation
upgrading at a later stage as and when
required by the Bank.
The initial bandwidth of each cof.egory link The Bandwidth of the circuits can be
at branch end should be according . . . . o
. . . upgraded at any point of time and is It is clarified that based on
to the bandwidth mentioned in Annexure - . . . . .
65 28 4,16 . subjected to final feasibility and delivery feasibility vendor fto ensure
V. The bandwidth must be capable of . . .
. timelines. UCO bank to confirm if they are | upgradation.
upgrading at a later stage as and when ok with the approach
required by the Bank. PP
The Category A, B link of bidder should be
fully isolated from Internet traffic even if . . .
. . Bidder provided MPLS links are on a
running on the same core/backbone. It is Private Secure MPLS cloud. No traffic or
66 28 4.18 desired that same PE Router does not run : Clause stands as per RFP

both customer MPLS VPN traffic and
Internet traffic. The MPLS-VPN
network offered to the Bank should not

routes are exposed to Public Internet
cloud.
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carry any internet routes. The bidder has to
provide network topology showing how
internet traffic is segregated from
proposed MPLS cloud.

Bidder needs to have a co-ordination with
Bank's existing network system integrator

We request bank should facilitate to

67 28 4.19 for integrating proposed secondary link . Clause is self-explanatory
. ; . bidder
with present infrastructure in order to run
the branches/offices smoothly.
Bidder must ensure that it will use products
. s | P25 contmis e snui e
68 28 4.23 PP . ' specific ask or we can provide our Clause stands as per RFP
adhere to Government of India standard H&S auideline
safety regulation and should use earthing 9
for all its masts.
Bank t firm if they h Bi t that th
Besides monitoring from NOC, bidder a) Ban Qcon ! ey' .ove. any ajBiader fo_ensure tha ©
. o expectations on the qualification of the resource should be well
should provide Manpower for monitoring ) , o
. . . . resource that is to be deployed at bank's | qualified to handle to perform
links on daily Pasis during Monday fo location the work as the scope give in
69 | 29 426 | 0turdays 10AMTo8P.M af Bank NOC b) Bank to confirm which location is this | 4.27
Cenftre as per following criteria. Link Seat . .
No. of link <100 1 resource to be deployed DC or DR ¢ b) Location for resource will be
. . c) Bank to provide detailed scope of at DR
100 <No. of link < 500 2 work which is to be performed by the c) Please refer RFP clause 4.27
More than 500 links 3 P Y ‘
resources?
Besides monitoring from NOC, bidder
should provide Manpower for monitoring Since we will be monitoring the entire Manobower is fo be factored on
70 29 426 links on daily basis during Monday to links from NOC then why do you need the bposis of the links
Saturdays 10 AAM to 8 P.M at Bank NOC additional manpower. ’
Cenftre as per following criteria.
The proposed network by the bidder
should support: Does bank has specific COS
7 30 430 a) All web and client-server based requirement? If yes TC would like to know | The mentioned service should

application
b) Video Conferencing
c) Voice over IP (VOIP)

COS bifurcation percentage wise based
on type of traffice

be supported.
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d) End to end QOS
e) IPsec

Bidder has to replace/repair
faulty/damaged equipment at the
bidder’s own cost, irespective of the
reason of fault/damage within the SLA
time limit, during the contract period.

In case if any equipment goes faulty due

72 31 4.38 However, the “force majeure” clauses will | fo customer, then bidder will charge to Clause stands as per RFP
apply. In any case, the bidder will have to | customer for replacement/repair
arrange for replacement of the
faulty/defective equipment atf the earliest.
External antennas should have proper
lightning conductors, wherever necessary.
Average lJitter of the connectivity should Bonk. fo confirm if They hoYe any .
73 31 4.41 be less than 45ms measured for a minimum requirement of Voice traffic over the link. Clause stands as per RFP
Bank to confirm on the COS/QOS MIX to
1000 packets. .
be set for each and every circuit
Bidder's network should support access
conftrol list (ACL) Support ,SNMP & v2 Bidder is only responsible to provide the
support Network Time Protocol Version 4 proactive monitoring subject to read .
. o , ) All the mentioned protocols
74 31 4.47 (NTPv4), Syslog, Ping, Trivial File Transfer access of bank's provided router. Hence should be supplied.
Protocol (TFTP), Secure Shell version 2 bidder should not be responsible for all
(SSHv2) and Internet Protocol version 6 these.
(IPvé) support.
Bank will not take any responsibility for e . .
s | w2 | ass | aton o oA e e 2010 | oo, pormison il oo
antfenna/VSAT/Modems etc
Bank will only provide Rack space, Bank site related installation permission to
required earthing voltage and UPS Power be in scope of customer. Bidder will
supply for installation or commissioning of proceed with installation only after
76 30 456 required links in branches/offices. All other | permission confirmation from bank. Landlord permission will be

required infra should be arranged by
bidder at no exfra cost to Bank. Bank will
not take any responsibility for installation of
MUX/MAST/RF antenna/VSAT/Modems etc.

Further, the rooftop rights, permissions,
rentals & any other miscellaneous
charges are the responsibility of the
bank.

arranged by Bank.
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Bank will only provide Rack space,
required earthing voltage and UPS Power
supply for installation or commissioning of
required links in branches/offices. All other

Bank site related installation permission to
be in scope of customer. Bidder will
proceed with installation only after
permission confirmation from bank.

Landlord permission will be

77 32 4.56 . . . .
required infra should be arranged by Further, the rooftop rights, permissions, arranged by Bank.
bidder at no extra cost to Bank. Bank will rentals & any other miscellaneous
not take any responsibility for installation of | charges are the responsibility of the
MUX/MAST/RF antenna/VSAT/Modems etc. | bank.
In the case of wireless link (RF) the
respo.ns.lblllty of obfaining the ro.of fop Bank site related installation permission to
permissions/base area for erection of . . .
R ] be in scope of customer. Bidder will
Pole/Mast etc., lies with the selected o .
. . . . proceed with installation only after
bidder. The bidder is refrained from . . . . .
. . . permission confirmation from bank. Landlord permission will be
78 32 4.57 installation of any other equipment other . .
. . Further, the rooftop rights, permissions, arranged by Bank.
than the one required for connectivity of .
- rentals & any other miscellaneous
that specific branch and also that -
. charges are the responsibility of the
equipment should not be used for
. bank.
connectivity of any other
building/customer.
In the case of wireless link (RF) the
respo.ns.lbllliy of obtaining the ro.of fop Bank site related installation permission to
permissions/base area for erection of . ) .
. R be in scope of customer. Bidder will
Pole/Mast etc., lies with the selected . .
. . . . proceed with installation only after
bidder. The bidder is refrained from e . . . .
. . . permission confirmation from bank. Landlord permission will be
79 32 4.57 installation of any other equipment other . .
. . Further, the rooftop rights, permissions, arranged by Bank.
than the one required for connectivity of .
. rentals & any other miscellaneous
that specific branch and also that e
. charges are the responsibility of the
equipment should not be used for
. bank.
connectivity of any other
building/customer.
Bidder must ensure that it will use products
that are intrinsically safe and are - . .
Th houl f k L I Il
80 33 462 approved for use in these locations. It must ere should be a specific ask or we can andlord permission will be

adhere to Government of India
safety regulation and should use earthing

provide our standard H&S guideline

arranged by Bank.
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for all its masts.

Bidder should do all internal cabling fill
branch router for successful
commissioning of the required MPLS link
without any additional cost to the Bank.

All in building cabling will be under

Branch cabling is already in
place. Bidder to ensure the

81 33 4.63 . . . .

Bidder should provide all required cables Customer SOW cabling to router through

for connecting the modem or any external proper duct / passage.

device to Branch router for termination of

link at no extra cost to the Bank.

Bidder should do all internal cabling fill

oranch router for successtul ComMISSIONINg | gy o yon't have the visibility about o .

of the required MPLS link without any . . . Branch cabling is already in

oy . internal architecture and being a .

additional cost to the Bank. Bidder should . . o . place. Bidder to ensure the
82 33 4.63 . . . telecom service provider, it is not feasible .

provide all required cables for connecting . . cabling to router through

. to do the infernal cabling. We Request
the modem or any external device to . proper duct / passage.
o . for relaxation

Branch router for termination of link at no

extra cost to the Bank.

Bidder should do all internal cabling fill

branch router for successful

commissioning of the required MPLS link - Branch cabling is already in

. - In case of additional capex on a .

without any additional cost to the Bank. . . . . place. Bidder to ensure the
83 33 4.63 . . . particular site, the bank will be liable for .

Bidder should provide all required cables o . cabling tfo router through

. the additional cost involved.

for connecting the modem or any external proper duct / passage.

device to Branch router for termination of

link at no extra cost to the Bank.

Bidder should do all internal cabling fill Bidder will do the cabling up to CE router

branch router for successful commissioning | except through false ceiling and areas

of the required MPLS link without any where there are chances of damage to Branch cabling is already in

additional cost to the Bank. Bidder should customer infrastructure / choked ducts. place. Bidder fto ensure the
84 33 4.63 . . . . . .

provide all required cables for connecting | Bank to provide necessary electrician cabling tfo router through

the modem or any external device fo
Branch router for termination of link at no
extra cost to the Bank.

support for cable routing inside branch
on case to case basis (false ceiling,
chocked ducts, etc).

proper duct / passage.
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Bidder should do all internal cabling fill
branch router for successful commissioning
of the required MPLS link without any
additional cost to the Bank. Bidder should

Bidder will do the cabling up to CE router
excepft through false ceiling and areas
where there are chances of damage fo
customer infrastructure / choked ducts.

Branch cabling is already in
place. Bidder to ensure the

85 33 4.63 . . . . . .
provide all required cables for connecting | Bank to provide necessary electrician cabling to router through
the modem or any external device to support for cable routing inside branch proper duct / passage.
Branch router for termination of link at no on case to case basis (false ceiling,
extra cost to the Bank. chocked ducts, etc).
The bidder will ensure that each location is
within a radius of 5 kilometers from any of
their BTS/Repeater Towers. However for We request vou 1o remove this clause
86 33 4.65 flatland rural areas, the radius q y . Clause stands as per RFP
. and SLA should be applicable
may be extended up to 10 kilometers.
Such BTS/Repeater should be in line of
sight of Bank’s location.
All clearances, wherever required, in . .
All clearances, wherever required, in
respect of the mast/pole/antenna from .
respect of the mast/pole/tripod/antenna
Landlord, any government/local/statutory
. . - : at branch, from any
bodies etc. like municipal corporations, .
. . s government/local/statutory bodies etc.
airport authorities are the responsibility of ke municioal corvorations. airoort
the bidder. In future, if the bidder gets hicipdl corp > AP . .
. . . . . authorities are the responsibility of the Landlord permission will be
87 33 4.66 involved in Regulatory issues / Licensing .
. . . bank. Further, the rooftop rights, arranged by Bank.
issue with any Govt./Law enforcing .
e s permissions, rentals & any other
agency/ Regulatory authorities, it is the .
. . miscellaneous charges are the
responsibility of Bidder to replace / o . .
. . . responsibility of the bank. Bidder will
substitute the wire/wireless Technology at S i
o . proceed with installation only after clear
no additional cost to the Bank without . . .
. . permission confirmation from bank.
compromising SLA and security.
All clearances, wherever required, in
tof th t/pol t f
respect of the mast/pole/antenna from It would be very difficult to manage the
Landlord, any government/local/statutory clearance from authority, landlord, govt Landlord permission will be
88 | 33 466 | bodies etc. like municipal corporations, v '9 P

airport authorities are the responsibility of
the bidder. In future, if the bidder gets
involved in Regulatory issues / Licensing

or local authority. We request to manage
this should be arranged by customer.

arranged by Bank.
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issue with any Govt/Law enforcing
agency/ Regulatory authorities, it is the
responsibility of Bidder to replace /
substitfute the wire/wireless Technology af
no additional cost to the Bank without
compromising SLA and security.

All clearances, wherever required, in
respect of the mast/pole/antenna from
Landlord, any government/local/statutory
bodies etc. like municipal corporations,
airport authorities are the responsibility of
the bidder. In future, if the bidder gets

All clearances, wherever required, in
respect of the mast/pole/tripod/antenna
at branch, from any
government/local/statutory bodies etc.
like municipal corporations, airport
authorities are the responsibility of the

Landlord permission will be

9 4.66 involved in Regulatory issues / Licensin
8 33 é . . 9 Y / . 9 bank. Further, the rooftop rights, arranged by Bank.
issue with any Govt/Law enforcing .
e permissions, rentals & any other
agency/ Regulatory authorities, it is the .
g . miscellaneous charges are the
responsibility of Bidder to replace / . . .
. . . responsibility of the bank. Bidder will
substitute the wire/wireless Technology at S .
o . proceed with installation only after clear
no additional cost to the Bank without . . .
.. . permission confirmation from bank.
compromising SLA and security.
All clearances, wherever required, in . .
All clearances, wherever required, in
respect of the mast/pole/antenna from .
respect of the mast/pole/tripod/antenna
Landlord, any government/local/statutory
. . - . at branch, from any
bodies etc. like municipal corporations, .
. o o government/local/statutory bodies etc.
airport authorities are the responsibility of ) . . .
. . . like municipal corporations, airport
the bidder. In future, if the bidder gets . o . .
. . . . . authorities are the responsibility of the Landlord permission will be
90 33 4.66 involved in Regulatory issues / Licensing .
. . . bank. Further, the rooftop rights, arranged by Bank.
issue with any Govt/Law enforcing .
e permissions, rentals & any other
agency/ Regulatory authorities, it is the .
. . miscellaneous charges are the
responsibility of Bidder to replace / o . .
. . . responsibility of the bank. Bidder will
substitute the wire/wireless Technology at S .
i . proceed with installation only after clear
no additional cost to the Bank without . . .
.. . permission confirmation from bank.
compromising SLA and security.
Bidder shall ensure that all supplied
Remove this clause and SLA should be
91 34 4.67 hardware, software etc. must not be End Clause stands as per RFP

of Support / End of Service and

applicable
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spares/upgrades should be available for at
least 5 years from date of commissioning.

Bidder shall ensure that all supplied

Router will be provided by

hardware, software etc. must not be End . Bank. However other
. Bidder understand that the routers/wand . .

92 34 4.67 of Support / End of Service and end device wil be provided by Bank connectivity device for
spares/upgrades should be available for at ’ terminate the link fill router will
least 5 years from date of commissioning. be provided by the bidder.

The network equipment shall support
Packet Filtering, TCP spoofing, IPv4 & IPvé Bidder is not providing any hardware as

93 34 4.68 both, QoS on both inbound and outbound | We rea part of service. We request to you | Clause stands as per RFP
fraffic and other industry standard to make it as not applicable
protocol.

Dedicated IP addressing scheme for WAN
link will be provided by the Bank. For proactive Monitoring to be enabled
Required connections to terminating the on the links, bidder will require the

94 34 4.69 link on Router/Switch (provided by the Loopbacks IP's to be provided by bidder. | WAN P to be provided by
Bank) should be done by bidder. After However WAN IP can be provided by Bank.
installation of network equipment at Customer. Kindly confirm if the approach
branches bidder has to ensure that banks is ok.
application are working properly.

4.70 In case of MPLS on wired/RF
connectivity, Bank prefers wired
connectivity (fibre/copper) as last mile at
branches. In case of non-feasibility of
wired media, the Bank shall consider the
stable wireless technology (RF) with . N .
95 34 4.7 licensed /unlicensed band that has been Remove the portion highlighted in bold. Clause stands as per RFP

successfully implemented in private/public
sector Bank/Financial Institution/ Govt. of
India. Bidder has to ensure that no other
Radio equipment causes interference to
wireless signals or trap the wireless signals
used for Bank’s connectivity.

SLA should be applicable
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96

34

4.72

For the pole to be installed in the branch
roof top for Wireless link, the height of pole
should not be more than 12 meters.

In order to deliver more links, Bidder
request to relax in pole Hight.

Maximum 16 meters

97

34

4.72

For the pole to be installed in the branch
roof top for Wireless link, the height of pole
should not be more than 12 meters.

Since the timelines are stringent, the
exact mast height would be known only
after L2 feasibility. Hence, bidder requests
the bank to delete this clause.

Maximum 16 meters.

98

34

4.73

In order to deliver more links on wire
media, the bidder can avail third party
network infrastructure other than M/s BSNL
& M/s. MTNL aft last mile network.

However the ownership, SLA maintenance,

data security & confidentiality of the
network links have to be ensured by the
bidder. The fotal responsibility of
Liaising, commissioning, maintaining the
link including uptime all the
commercials involved should be taken
care by the bidder.

Recommend the bank should consider
SLA commit rather than restrict provider

Clause stands as per RFP

99

35

4.75

Minimum band width for 3G & 4G as last
mile should be 256 Kbps full duplex.
Alternate MPLS link (Wired/RF/3G-4G)
should be configured in active—active or
active-passive mode with auto failover
mechanism with the existing BSNL/MTNL
MPLS link at branches/offices.

The selected bidder should conduct the
POC of B category of link. The location of
POC will be at HO - DIT, Salt Lake, Kolkata.
For unsuccessful POC the selection

of the bidder for category B link will be
stand cancelled. Auto failover
configuration will be done at router level
by the Bank however, bidder should
support the same. Bidder should complete

Bank to confirm the success criteria for
POC?2 What all parameters would define
success criteria of POC for 3G/4G
Solutions?e

Clause stands as per RFP
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feasibility as per annexure — V. Bank will
place order based on feasibility report
bidder in RFP, if selected.

Minimum band width for 3G & 4G as last

Bidder request to change 3G/4G

100 13 4751 ile should be 256 Kbps full duplex. bandwidth up to 256Kbps Clause stands as per RFP
Bidder will propose the APN based
Only Bank’s authorized and approved APN | solution. Request to remove the bank
101 4, . . I t RFP
0 35 76 should be configured. authorized and approved APN for 3G/4G Clause stands as per
solution.
RCA report of each and every incident- .
102 R t R tto ch t <1 I t RFP
0 35 epor Within 3 days equest to change | 0 days Clause stands as per
Online dashboard:
Online dashboard that shows the health of . .
. . No such online facility of
the links. System must also trigger . . . .
detailed alert SMS and e-mail toidentiied {25 mime/Uptime report on real fime is
103 36 4.76 .. available as on Data. This need to be Clause stands as per RFP
officials of the Bank. -
. highlighted to customer. Only we can
. Response fime report. rovide monthly performance report
2. Downtime/Uptime report on real time. P yp port.
3. SLA performance report.
At first Bank will place order to L1 bidder of
Category A links for their feasible
branches. However, in case of common
feasible links in between L1 & L2 bidders
under category A link, the order for links will
Annexure distributed among L1 & L2 in a ratio of No Delivery penalty should be capped at
104 37 v 60:40, provided that L2 bidder matches the | 10% of ARC ; Bidder should be allowed to | Clause stands as per RFP

cost of link as of L1. In case L1 bidder

will not be in a position to deliver ordered
feasible link as per the feasibility report
submitted at the tfime of bid submission at
the specified locations on wired or on
stable wireless RF as last mile. Bank will

change media / category for link delivery
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impose the penalty equal to 100% of
annual rental for each such location.

Shiffing of link will be completed within 2

Link shifting is as good as new link

105 40 weeks from date of PO for shifting the link. | installation. Timeline will be 4 - 6 week. Clause stands as per RFP
Bidder requests the bank to modify this
If link may require to be shifted to new clause as follows "If link may require to be
location an onetime cost of Rs. 10,000/- will | shiffed to new location an onetime cost
be payable for the same, which includes of Rs. 30,000/- will
106 40 dismantling & shifting of network be payable for the same, which includes | Clause stands as per RFP
equipment related for the link and re- dismantling & shifting of network
commissioning of network link at new equipment related for the link and re-
location. Shifting commissioning of network link at new
location."
Installation and commissioning - Entire
project shall be implemented within 16
weeks from the date of LOI (Letter of
Intent). Order will be deemed accepted Considering the huge volume of 800 sites,
from 7th day of PO (Purchase Order), in suggest to relax the timeline as - Timeline
case vendor do not convey formal for entire project to be extended to 24
107 40 occepTor\c§ to Bor\k. Link Installation & wegks & Link Installation & Commissioning Clause stands as per RFP
Commissioning Period Period
Between 50 to 500 Between 50 to 500 - Within 12 Weeks
Within 10 Weeks Between 501 to 1000 - Within 20 Weeks
Between 501 to 1000 More than 1000 - Within 24 Weeks
Within 14 Weeks
More than 1000
Within 16 Weeks
108 40 Shifting of link will be completed within 2 Link shifting is as good as new link Clause stands as per RFP

weeks from date of PO for shifting the link.

installation. Timeline will be 4 - 6 week.
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Installation and commissioning - Entire
project shall be implemented within 16
weeks from the date of LOI (Letter of
Intent). Order will be deemed accepted
from 7th day of PO (Purchase Order), in
case vendor do not convey formal
acceptance to Bank. Link Installation &

Considering the huge volume of 800 sites,
suggest to relax the timeline as - Timeline
for entire project to be extended to 24

weeks & Link Installation & Commissioning

109 40 6 Commissioning Period Period Clause stands as per RFP
Between 50 to 500 Between 50 to 500 - Within 12 Weeks
Within 10 Weeks Between 501 to 1000 - Within 20 Weeks
Between 501 to 1000 More than 1000 - Within 24 Weeks
Within 14 Weeks
More than 1000
Within 16 Weeks
Shifting of link will be completed within 2 Link shifting is as good as new link
1o 40 é weeks from date of PO for shifting the link. | installation. Timeline will be 4 - 6 week. Clause stands as per RFP
The selected bidder have to claim the link
charges quarterly in arrears on per-link
for all types of links based on the
achievement of SLAs defined in the
document. . .
The selected bidder should submit the link- Bidder requests the bank fo .mod|fy the
111 41 7 wise uptime achieved to enable the payment ‘rgrms o quor‘rerlﬂy n odvgnce Clause stands as per RFP
and One time charges to "atf the time of
Bank to pay quarterly charges. delivery".
-One time cost, if any, will be paid after
successful commissioning of the link and
subsequent acceptance by the Bank.
Bidder should raise the invoice for one fime
charges on monthly basis.
Any delay in commissioning/shifting of the | Bidder requests the bank to modify this
link beyond the stipulated fime period as clause as follows "Any delay in
112 42 10 per the clause of — Installation and commissioning/shifting of the link beyond | Clause stands as per RFP

Commissioning, Bank will charge penalty
at

the stipulated time period as per the
clause of — Installation and
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1 % of the order value for that link (link by
link basis) per week or part thereof, subject
fo a maximum of 10% of the order value of
that link excluding GST and other
applicable taxes (if any). The Bank may at
its discretion also waive or reduce the
penalty if the reasons for delay are
considered to be justified

Commissioning, Bank will charge penalty
at

0.5 % of the order value for that link (link
by link basis) per week or part thereof,
subject to a maximum of 10% of the
order value of that link excluding GST
and other applicable taxes (if any). The
Bank may at its discretion also waive or
reduce the penalty if the reasons for
delay are considered to be justified"

In no case change of category of link or
type of media will be accepted. If the
link is not commissioned / delayed
commissioned, due to landlord permission

Bidder should be allowed to change

113 43 . . . . media / category for link delivery and Clause stands as per RFP
issue for installation of outdoor unit or any . .
. . there should be commit of x% delivery
other genuine reasons, then the LD will not
be applicable. Respective Branch/office
report will be final in this case
This will be done as per our standard
service schedule. As per RFP Clause this is
highlighted in a diff manner which need
114 44 SLA for Network to be clarified from cust..In case of any Clause stands as per RFP
alternate arrangement this need o be
factored & approved from the product
team during RFP submission
. Request to change
The round trip delay of the network at any -
115 45 12 . Latency on wireline- 100ms Clause stands as per RFP
fime should not be more than 100 msec .
Latency on wireless- 120ms
W t to ch th i
116 45 12 Semi Urban Area Links e reques YOU © C ange fne sem Clause stands as per RFP
urban area links uptime to 98%
The Bank will carry out the acceptance Testing period to be changed to 2 days.
117 47 17 tests within 15 days of link handover for In case of failure to conduct the Clause stands as per RFP

testing of successfully integration of MPLS

acceptance test within 2 days of
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on Wired/RF, 3G-4G with Bank's network as

per scope of work in Part IV

completing the particular deliverable,
the same shall be deemed to have been
accepted and the acceptance
certificate shall be deemed as released
within 3 days after the deemed
completion of the acceptance test.

The Bank will carry out the acceptance
tests within 15 days of link handover for

Testing period to be changed to 2 days.
In case of failure to conduct the
acceptance test within 2 days of
completing the particular deliverable,

118 47 17 testing of successfully integration of MPLS the same shall be deemed to have been | Clause stands as per RFP
on Wired/RF, 3G-4G with Bank's network as | accepted and the acceptance
per scope of work in Part IV certificate shall be deemed as released
within 3 days after the deemed
completion of the acceptance test.
BANK reserves the right to cancel the
confract/purchase order or terminate the
SLA by giving 30 (thirty) days" prior notice in
18.(a)Ord wrifing placed on the selected bidder and
er recover damages, costs, and expenses Order cancellation should only be for
119 47 Cancellati efrc., incurred by BANK under the following material breach of the REP. Clause stands as per RFP
on circumstances:-
a) The selected bidder commits a breach
of any of the terms and conditions of this
RFP or the SLA to be executed between
the Bank and the selected Bidder.
In case the selected bidder fails to deliver
the link fo the mentioned branches as Bidder is already responsible to pay
stipulated in the delivery schedule, BANK liguidated damages for delivery failures
120 48 18(g) reserves the right to provide the same link and it should not be asked to bear risk Clause stands as per RFP

or similar link from alternate sources at the
risk, cost and responsibility of the selected
bidder.

and cost, kindly amend the clause
accordingly.
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After award of the contract, if the selected

bidder does not perform satisfactorily or
delays execution of the contract, BANK
reserves the right to get the balance
contract executed by another party of its
choice by giving one month's notice for

Bidder is already responsible to pay
liguidated damages for delivery failures

121 48 18(h) the same. In this event, the selected and it should not be asked to bear risk Clause stands as per RFP
bidder is bound to make good the and cost, kindly amend the clause
additional expenditure, which BANK may accordingly.
have to incur in executing the balance
confract. This clause is applicable, if for
any reason, the contract is cancelled for
any reason, whatsoever.
We propose the following clause to
replace the current clause "Each Party
shall indemnify the other from and
against any claims by third parties
(including any Governmental Authority)
and expenses (including legal fees and
court costs) arising from damage to
tangible property, personal injury or
death caused by such Party’s
negligence or wilful misconduct.
122 49 19 19.Indemnity NOTWITHSTANDING ANY OTHER Clause stands as per RFP

PROVISION HEREOF, NEITHER PARTY SHALL
BE LIABLE FOR (A) ANY INDIRECT,
INCIDENTAL, SPECIAL, CONSEQUENTIAL,
EXEMPLARY OR PUNITIVE DAMAGES OR
(B) ANY DAMAGES FOR LOST PROFITS,
LOST REVENUES, LOSS OF GOODWILL,
LOSS OF ANTICIPATED SAVINGS, LOSS OF
CUSTOMERS, LOSS OF DATA,
INTERFERENCE WITH BUSINESS OR COST OF
PURCHASING REPLACEMENT SERVICES,
ARISING OUT OF THE PERFORMANCE OR
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FAILURE TO PERFORM UNDER THIS
AGREEMENT, WHETHER OR NOT CAUSED
BY THE ACTS OR OMISSIONS OR
NEGLIGENCE (INCLUDING GROSS
NEGLIGENCE OR WILLFUL MISCONDUCT)
OF ITS EMPLOYEES OR AGENTS, AND
REGARDLESS OF WHETHER SUCH PARTY
HAS BEEN INFORMED OF THE POSSIBILITY
OR LIKELIHOOD OF SUCH DAMAGES. IN
NO EVENT BIDDER SHALL BE LIABLE IN AN
AMOUNT THAT EXCEEDS, IN THE
AGGREGATE FOR ALL SUCH LIABILITIES,
THE MOST RECENT TWELVE (12) MONTHS
OF CHARGES COLLECTED BY BIDDER
FROM THE CUSTOMER PURSUANT TO THE
APPLICABLE PURCHASE ORDER GIVING
RISE TO THE LIABILITY.

Exit Option and Contract Re-Negotiation:
The Bank will reserve a right to re-negotiate
the price and terms of the entire confract
with the Selected Bidder at more

It will lead to loss for the Bidder, therefore,

123 52 2 favourable terms in case such terms are kindly remove it. Clause stands as per RFP
offered in the industry at that time for
projects of similar and comparable size,
scope and quality.
27. Termination
The Bank shall be entitled to terminate the . . . .
124 54 27 agreement with the selected bidder at twilllead T.O financial Ioss for the Bidder, Clause stands as per RFP
. .. . ) therefore, kindly remove it.
any time by giving ninety (20) days prior
written notice to the selected bidder.
Bidder's aggregate liability under the We propose the following clause to
33. contract shall be limited fo a maximum of | replace the current clause
125 58 Limitation | the contract value. This limit shall not apply | "NOTWITHSTANDING ANY OTHER Clause stands as per RFP
of Liability | to third party claims for PROVISION HEREOF, NEITHER PARTY SHALL

a. IP Infringement indemnity.

BE LIABLE FOR (A) ANY INDIRECT,
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b. Bodily injury (including Death) and
damage to real property and tangible
property caused by Bidder/s' gross
negligence. For the purpose of this section,
contract value at any given point of time,
means the aggregate value of the
purchase orders placed by Bank on the
Bidder that gave rise to claim, under this
RFP.

c. Bidder shall be liable for any indirect,
consequential, incidental or special
damages under the agreement/ purchase
order.

INCIDENTAL, SPECIAL, CONSEQUENTIAL,
EXEMPLARY OR PUNITIVE DAMAGES OR
(B) ANY DAMAGES FOR LOST PROFITS,
LOST REVENUES, LOSS OF GOODWILL,
LOSS OF ANTICIPATED SAVINGS, LOSS OF
CUSTOMERS, LOSS OF DATA,
INTERFERENCE WITH BUSINESS OR COST OF
PURCHASING REPLACEMENT SERVICES,
ARISING OUT OF THE PERFORMANCE OR
FAILURE TO PERFORM UNDER THIS
AGREEMENT, WHETHER OR NOT CAUSED
BY THE ACTS OR OMISSIONS OR
NEGLIGENCE (INCLUDING GROSS
NEGLIGENCE OR WILLFUL MISCONDUCT)
OF ITS EMPLOYEES OR AGENTS, AND
REGARDLESS OF WHETHER SUCH PARTY
HAS BEEN INFORMED OF THE POSSIBILITY
OR LIKELIHOOD OF SUCH DAMAGES. IN
NO EVENT BIDDER SHALL BE LIABLE IN AN
AMOUNT THAT EXCEEDS, IN THE
AGGREGATE FOR ALL SUCH LIABILITIES,
THE MOST RECENT TWELVE (12) MONTHS
OF CHARGES COLLECTED BY BIDDER
FROM THE CUSTOMER PURSUANT TO THE
APPLICABLE PURCHASE ORDER GIVING
RISE TO THE LIABILITY. "

126

79

The Bidder undertakes that it has not
supplied /is not supplying same or similar
product/systems or subsystems at a price
lower than that offered in the present Bid
in respect of any other Ministry
/Department of the Government of India
or PSU/PSBs during the currency of the
contfract and if it is found at any stage that
same or similar product /Systems or

Since this solution will be different/unique
in comparison to any other solution
proposed/delivered elsewhere, we can
not compare the prices to any other
proposal. Bidder proposes to delete this
clause.

Clause stands as per RFP

RFP REF NO: DIT/BPR & BTD/OA/800/2019-20 Date: 27/05/2019

Page: 31 / 57




Subsystems was supplied by the Bidder to
any other Ministry /Department of the
Government of India or a PSU or any Public
Sector Bank at a lower price during the
currency of the contract, then that very
price will be applicable to the present
case and the difference in the cost would
be refunded by the Bidder to the Buyer, if
the contract has already been concluded.

Bidder has to replace/repair
faulty/damaged equipment at the
bidder’s own cost, irespective of the
reason of fault/damage within the SLA
limit, during the contract period. However,

This will followed only if customer give the
blanket commercial approval to replace

127 90 Annl\e/\xure the “force majeure” clauses will apply. In the damaged hardware. Unitll we get Clause stands as per RFP
any case, the bidder will have to arrange the commercial approval bidder will not
for replacement of the faulty/defective be able to restore the services
equipment at the earliest. External
antennas should have proper lightning
conductors, wherever necessary.
Supply, installation and configuration of
WAN end point equipment's such as
modems, last mile equipment etc. would
be done by the selected blc.jder. P For proactive Monitoring to be enabled
address used on branch/office end shall . . ) .
remain same as per the existing on the links, bidder will reqwre the . .
. . Loopbacks IP's to be provided by bidder. | WAN IP and Loopback IPs will
128 4.29 schema implemented in Bank at all the . .
. However WAN IP can be provided by be provided by Bank.
branches/offices. The same shall be Customer. Kindly confirm if the approach
shared to the successful bidder during i< ok,
implementation. The Routers will be
provided by the Bank in Bank’s Premises.
Bidder should terminate link in Bank existing
router Ethernet interface.
129 Please confirm COS Mix Not as per the terms of RFP
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Please confirm whether bank wants BFD

Bank wants standard MPLS

130 to be enabled on the links links.
131 Pleqse confirm what would be the CE-PE BGP
routing protocol?
Bank to confirm the bandwidth they are
132 expecting on 3G/4G solution | s bank ok Bank requires the committed
to have bandwidth of 512 KB?2 If higher band at any point of fime.
bandwidth is required kindly confirm?
133 Bank fo confirm if multi VRF is required No
Pl | t tract P
134 GENERAL QUERY ease dllow separate confract and PO 1\ | 1 1nge in RFP clause
for Services & hardware.
1. The Tender scope asks for supply of
material but there is no Hardware
. T fi dinth ti
The purpose of the RFP is to seek a payment ferm mentionedin fhe en |r'e
. . . RFP. Request customer to please clarify
2- detailed technical and commercial .
Overview | proposal for Supply, Commissioning fhe understanding.
. ' i 2. Furtherifiti OPEX del th
135 | 8/191 of Maintenance & Management of MPLS on e ‘LJJres’recr:\IJsl’rolsmGer; to Ieglz ineser’ron Clause stands as per RFP
Tendering | Wired/RF media or MPLS on 3G-4G media 4 P
. hardware rental payment term as
Process at branches as elaborately detailed under
Scope of Work on behalf of Bank quarterly advance.
P ' The RFP talks of only bandwidth payment
term, neither hardware nor Rental
Payment Term
The Bank can repeat this normalization
process at every stage of bid submission till | Request customer make Normalization
Bank is satisfied. The shortlisted bidders process a mufually agreed decision.
o1 agree that, they have no reservation or Bidder should have the liberty to refuse to
17/19 . objection to the normalization process and | such exercise as, considering the various
136 Normalizat . . . . . . . Clause stands as per RFP
1 ion of Bids all the technically shortlisted bidders will, technologies used for implementing the

by responding to this RFP, agree to
participate in the normalization process
and extend their co-operation to the Bank
during this process

asked MPLS VPN, there would be always
price gap between those technology
driven architecture.
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The bidder is required to guarantee that
exchange rate fluctuations, changes in

GST will be paid as per actual
or lower mentioned in the bid.

21/19 GST should b id tual basis b
137 / (o) import duty and other taxes will not affect SNV © paicrds ondc UO asis by On production of invoices
1 . . customer based on the prevailing rate. .
the Rupee value of the commercial bid however downward revision
over the price validity period will be passed to the Bank.
Customer to clarify if the RFP sought
model is CAPEX or OPEX? If OPEX and
.................... Bidder should take adequate rental charges would be paid by
138 32/19 4.56 insurance for deploying hardware at no customer than bidder will maintain OPEX model for 3G 4G as a last
1 ' cost to Bank for preventing the equipment | necessary insurance (except towards the | mile.
from any kind of damages. manhandling of equipment by customer)
else in case of CAPEX deal, customer will
maintain the insurance
The mentioned payment term does not
incl h tt R
include hardware paymen ‘erm @) The vendor 1o orovide
7. Rental charges towards equipment.
41/19 complete end to end
139 : Payment Payment Terms Request customer to pay 20% advance connectivit as or  the
Terms and 80% of hardware cost if it's a CAPEX . Y . °
commercial bid.
deal else allow quarterly advance
payment towards hardware rental cost.
The charges per location will begin from
W tt low:
the date of acceptance of the link. The © suggest fo amend as below
service provider should submit the . . . The charges will be calculated
. . L - The charges per location will begin from
140 installation and commissioning certificate - from the date of acceptance
. .. s the date of acceptance of the link OR .
signed by the Bank’s official certifying . e of link.
. . . from the date of putting the link in
successful completion of installation and .
L commercial use.
commissioning for the payment
Liquidated Damage 1. Request customer to limit the LD
Any delay in commissioning/shifting of the | penalty to just 10% of the order value of
10 link beyond the stipulated time period as that particular link and abolish the
42/19 ) the cl f — Installati Ity of 1 yr. tal t of that
141 / Liquidated per e.C.OU.SG or=ns O. ation and s'econd pendily of 1 yr.rental cost ot tha Clause stands as per RFP
1 Damage Commissioning, Bank will charge penalty link. Dual penalty not acceptable

at 1 % of the order value for that link (link
by link basis) per week or part thereof,
subject to a maximum of 10% of the order

2. Further please remove multiple
penalties under this RFP, total penalties
should not exceed 10% of the order
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value of that link .............. After elapsing of
stipulated time period including 10 Weeks
Liquidated damages period, if selected
bidder fails fo implement any or all MPLS
links in branches, the order for such links will
be deemed cancelled after imposing one
year rental cost of said link as penalty
amount. Subsequently Bank will place the
order to any other selected bidder.

value of that particular link

44/19

The bidder is required to guarantee that
exchange rate fluctuations, changes in
GST / other applicable taxes (if any) will

GST should be paid as on actual basis by
customer based on the prevailing rate as
it is paid to government and neither

GST will be paid as per actual
or lower mentioned in the bid.

142 1 1. Price not affect the Rupee value of the Bidder has any control over such On  production  of qu;es
. . . - e . however downward revision
commercial bid over the price validity variation nor can take any hit on .
. will be passed to the Bank.
period. account of government fees/taxes
4719 17. Bank at its discretion may modify, add or The Acceptance Test criteria's should be
143 : Acceptan | amend the acceptance tests which then mutually agreed with the bidder before Clause stands as per RFP
ce Testing | will have to be included by the vendor seeking implementation of the same

In case of any discrepancy, the Bank
reserve the right to terminate the entire A cure period of 30 days should be
agreement in case the bidder does not provided for mending the default by

144 I t RFP
rectify the issue and the bidder shall take bidder before calling in for contract Clause stands as per
back bidder equipment (if any) at bidder’s | tfermination by Buyer
costs and risks

18. Ord N Iti ies should b lled
48/19 8. or er. B) The selected bidder goes into . © pelf\o les/recoveries s .OU ©ca .e
145 Cancellati | =~ . . in against Order Cancellation under this Clause stands as per RFP
1 liquidation, voluntarily or otherwise S
on category of liquidation
I f llafi f order, .
N case of cancetation ot order, any 1. No repayment would be made against
payments made by the Bank to the . .
) the services consumed/ services

Vendor would necessarily have to be consumed

146 returned to the Bank, further the Vendor Clause stands as per RFP

would also be required to compensate the
Bank for any direct loss suffered by the
Bank due to the cancellation of the

2. "any additional expenditure" is foo
vague statement and thus requested to
be removed.
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confract/purchase order and any
additional expenditure to be incurred by
the Bank to appoint any other Vendor. This
is after repaying the original amount paid

The Bank shall be entitled to terminate the
agreement with the selected bidder at
any time by giving ninety (?0) days prior

Termination for Convenience is not a
germane concept in case of Leasing
contract as Bidder will be investing on the
hardware prior to leasing the same to
Customer for a specific period, apart
from that the hardware once installed

54/19 27. writfen notice to the selected cannot be used anywhere else,
147 : Terminatio | DIAAEr . ....uuveeeieiieeeeeee e, Termination on Convenience of Clause stands as per RFP
N ] e, In the event of termination of the | CUSTOMER must be compensated in full
Contract due to any cause whatsoever, to CONTRACTOR in terms of recurring
[whether consequent to the stipulated value of remaining lease period.
term of the Contract or otherwise], Further we would strongly suggest that
Termination should only be called for in
case of breach of any contracted term.
Please confirm.
33, Bidder shall be liable for any indirect, Bidders liability is limited to contract value
58/19 . consequential, incidental or special . .
148 Limitation as bidder should not ne responsible for Clause stands as per RFP
1 L damages under the agreement/ purchase
of Liability these damages
order
The price reduction benefit would surely
be passed on to the customer if the
79/20 10. Price . agreement/project being compared to is
149 6 Fall Clause Price Fall Clause exact replica of this RFP/Agreement in Clause stands as per RFP
terms of quantities, duration, SOW and
timelines.
203/2 This Agreement may be terminated by Termination at convenience and also
150 06 10. Term | either Party giving sixty (60) days' prior notice period is not in sync with as Clause stands as per RFP

written notice to the other Party....

mentioned else where in RFP
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The performance of the selected bidder
shall be reviewed every quarter and the
Bank reserves the right to terminate the

This amounts to Termination for
Convenience which is not a germane
concept in case of Leasing contract as
Bidder will be investing on the hardware
prior to leasing the same to Customer for
a specific period, apart from that the
hardware once installed cannot be used

15] 47/19 Co:\fr‘cc’r con’rrocfr atits §ole @scre’rion py giving 30 onywhere else, Termination on Clause stands as per RFP
1 Period: Day'’s prior notice without assigning any Convenience of CUSTOMER must be
reasons. Any offer falling short of the compensated in full to CONTRACTOR in
contract validity period is liable for terms of recurring value of remaining
rejection. lease period.
Further we would strongly suggest that
Termination should only be called for in
case of breach of any confracted term.
Please confirm.
Please amend as below:
Subject to a cure period of at least 30
days, Bank reserves the right to cancel
the contract/purchase order or
terminate the SLA by giving 30 (thirty)
Bank reserves the right to cancel the days’ prior notice in writing placed on
confract/purchase order or terminate the | the selected bidder and recover
48/19 18. Order | SLA by giving 30 (thirty) days’ prior notice damages, costs, and expenses etc.,
152 : Cancellati | in writing placed on the selected bidder incurred by BANK under the following Clause stands as per RFP
on and recover damages, costs, and circumstances:-

expenses etc., incurred by BANK under the
following circumstances:-

c) The selected bidder violates the
applicable Laws, Rules, Regulations, Bye-
Laws, Guidelines, and Nofifications etc.
L . i
schedule BANK reserves therightio
. . nilar link §
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alterngte sourcesat the risk, cost and

h) After award of the contract, if the
selected bidder does not perform
satisfacterily in accordance with the
agreed service level standards or delays
execution of the contract, BANK reserves
the right to get the balance confract
executed by another party of its choice
by giving one month’s notice for the
same. In this event, the selected bidder is
bound to make good the additional
expenditure, which BANK may have to
incur in executing the balance contract.

This clause is applicable, if for any reason,

the confract is cancelled for any reason,
whatsoever.

1563

49/19

19.
Indemnity

Vendor shall indemnify, protect and save
the Bank and hold the Bank harmless from
and against all claims, losses............

The Vendor shall further indemnify the Bank
against any loss or damage arising out of
claims of infringement of third-party
copyright, patents, or other intellectual
property, and third-party claims on

"Vendor shall indemnify, protect and
save the Bank and hold the Bank
harmless from and against all direct
claims, losses, costs damages, expenses,
action suits and other proceedings,

i . fees),
relating to or resulting directly er

"...The Vendor shall further indemnify the
Bank against any direct loss or damage
arising out of claims of infringement of
third-party copyright, patents, or other
intellectual property, and third-party
claims on the Bank for malfunctioning of
the equipment or software or
deliverables at all points of time that are
caused due to reasons solely and
directly attributable to the Vendor..."

Clause stands as per RFP
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"...The bidder shall indemnify the Bank
and be liable for any loss or damage
suffered

by the Bank due to malfunctioning of the
system as supplied and installed by them
that are caused due to reasons solely
and directly attributable to the Bidder...".

............ Notwithstanding the above, the

This gives the Bank a unilateral right to
bypass the arbitration procedure and

51/19 24. Bank shall have the right to initiate initiate proceedings before the courts,
154 : Resolution | appropriate proceedings before any court | whereas at Cl. 30 Arbitration (Pg 54) Clause stands as per RFP
of Disputes | of appropriate jurisdiction, should it find it provide for arbitration as a mechanism
expedient to do so. for resolution of disputes, Please clarify
which clause would be applicable.
The Bidder reserves the right to cancel
the confract in the following events:
ADDITI e If Bank is in breach of any obligation
ONAL under this Agreement.
CLAUS * |f Bank fails to make the payment of
E invoices within 30 days of receipt of such
155 | SUGG Termination Rights invoice. Clause stands as per RFP
ESTED e |f Bank is declared bankrupt or insolvent
BY by a court of competent jurisdiction or,
BIDDE any winding-up or analogous
R proceedings are admitted in respect of
either Party and are not discharged
within sixty (60) days.
ADDITI
ONAL Any amount, which is unpaid by the
CLAUS Customer, shall bear interest at an
156 SU(EBG Interest on Overdue Payments 32::(3\1;2;6532Ei;?;i;f;fﬁéz):mte Clause stands as per RFP
ESTED due until such time the payment is
BY actually made.
BIDDE
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"Bidder should have positive Net Profit in

Request to delete this clause to allow
new entrants such as us or alternatively
please modify the clause as below:

Clause modified as under:
Bidder should have positive
Net worth and Positive Net

157 9 3 E||.g|b'|I|’ry qny TV\{O fmqna‘ol years out of last three "Bidder should have positive Net Profit in Profit in any one financial years
Criteria financial Yearsi.e, 2015-16, 2016-17 and ) . . .
0017-18." any One financial years out of last three out of last three financial Years
' financial Yearsi.e, 2015-16, 2016-17 and i.e, 2015-16, 2016-17 and 2017-
2017-18." 18.
Request to change the clause as per
below:
If link may require to be shifted to new
"If link may require to be shifted to new Io.cohon an onefime cost of Rs. ].O'OOO/_
. ) .| will be payable for the same, which
location an onetime cost of Rs. 10,000/- will | . . . .
S includes dismantling & shifting of network
6. be payable for the same, which includes . .
. . . . equipment related for the link and re-
Installation | dismantling & shifting of network commissioning of network link at new
158 40 and equipment related for the link and re- . . g . . Bidder cost may be taken
. L . location. Shifting of link will be completed
commissio | commissioning of network link at new L -
. . - . . within 2 weeks from date of PO for shifting
ning location. Shifting of link will be completed . .
. . the link. In case the cost and time
within 2 weeks from date of PO for shifting . e .
the link." involved for such shifting is more than the
' above mentioned, the Bank shall
consider reimbursement of cost and
extension of timelines on case to case
basis"
7. "The initial period will be for 3 years. Request to change as per below:
159 4] Payment | However same will be extended for 2 years | The prices to be mutually discussed and Clause stands as per RFP
Terms based on performance basis." agreed for the extended period.
"Any delay in commissioning/shifting of the | Request customer to change the clause
10. link beyond the stipulated fime period as as below :
160 42 Liquidated | per the clause of — Installation and "Any delay in commissioning/shifting of Clause stands as per RFP
Damage | Commissioning, Bank will charge penalty the link beyond the stipulated time

at 1 % of the order value for that link (link

period as per the clause of — Installation
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by link basis) per week or part thereof,
subject to a maximum of 10% of the order
value of that link excluding GST and other
applicable taxes (if any)."

and Commissioning, Bank will charge
penalty af 0.5 % of the QRC for that link
(link by link basis) per week or part
thereof, subject to a maximum of 5% of
the order value of that link excluding GST
and other applicable taxes (if any)."

"The bidder is required to guarantee that
exchange rate fluctuations, changes in
GST / other applicable taxes (if any) will

GST to be paid as per applicable rates
through the contract period, to be

161 44 11. Price revised basis any changes in the GST Clause stands as per RFP
not affect the Rupee value of the .
. . . . Rates. Request you fo modify the clause
commercial bid over the price validity .
s suitably.
period.
13.
Payment Request to change penalty to 1% of QRC
162 45 against /any further increase of 1% of QRC for Clause stands as per RFP
delivery of subsequent slabs
SLAS :
"The performance of the selected bidder Please delete the clause of termination
shall be reviewed every quarter and the for convenience, in case of fermination
1 Bank reserves the right to ferminate the for convenience before end of confract
163 47 Confract . g. . . . . . . Clause stands as per RFP
. confract at its sole discretion by giving 30 period Exit fees equivalent to residual
Period . . . . .
Day's prior notice without assigning any payment for the contract period to be
reasons." applicable.
25. Exit "The Bank will reserve a right to re-
fi tiate th i t fth i
Option negorate . © price and em_“s ot ihe entire Request to delete this clause as prices
and contract with the Selected Bidder at more vary from contract to contract basis tvoe
164 53 Contract | favorable terms in case such terms are Y . R P Clause stands as per RFP
. . . of requirement and availability of current
Re- offered in the industry at that time for .
- . - . network af sites.
Negotiatio | projects of similar and comparable size,
n scope and quality."
25. Exit "The Bank shall have the opftion of
Option purchasing the equipment from third-party
165 53 and suppliers, in case such equipment is Request you to kindly remove this clause. | Clause stands as per RFP
Contract | available at a lower price and the
Re- Selected Bidder's offer does not match
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Negotiatio
n

such lower price. Notwithstanding the
foregoing, the Selected Bidder shall
continue to have the same obligations as
contained in this scope document in
relation to such equipment procured from
third-party suppliers.”

166

96

Annexure-
P

commercial Bid format

Please provide clarity on below:

1."The bidder with lowest commercial
cost in Table — D, H, L after normalisation
as mentioned above, if required, will be
selected as L1 bidder separately for MPLS
on Wire / Wireless, MPLS on 3G/4G
categories of network connectivity
respectively." There are no tables D, H,L in
the commercial format. Please clarify.

2. Please confirm, For Cat A, evaluation
will be based on TCO as per table C
(Table A +Table B values)

3. Please confirm, if for Cat B, evaluation
will be based on TCO basis Sum of Table
E & Table F values

4. For Table B, the total is mentioned as
"Total cost of links with Bandwidth 2 Mbps
for one year" Please confirm if it is "Total
cost of links with Bandwidth 100 Mbps for
one year

5. Table- C- Consolidation- In the table
"Total cost of links with bandwidth 2 Mbps
for three year is being added two fimes.
(A &B), please clarify. And please confirm
if Table C should be sum of Table A &B.

6. Table E- Link cost for 3G/4G- please
confirm if the rate is fo be quoted only for
metro locations and Not for Semi-urban
and rural areas (as per Table A)

Please Refer fo
commercial format

the
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Bidder should raise invoices after

SLA penalties for the ,,Tth quarter shall be
deducted in every T+1 quarteri.e.
penalties of first quarter bills shall be

167 41 7 deducting the applicable penalties i.e. adjusted in second quarter after Clause stands as per RFP
SLA, extended, etc. . . -
satisfactory downtime reconciliation for
the first quarter and so on.
The selected bidder have to claim the link | Please note that the standard payment
charges quarterly in arrears on per-link for term are advance . However, we
all types of links based on the understand that in the Tender the
168 41 7 achievement of SLAs defined in the customer needs billing as arrear. Clause stands as per RFP
document. The selected bidder should Standard Payment terms are 18 days of
submit the link-wise uptime achieved to invoicing, customer to be negotiated for
enable the Bank to pay quarterly charges. | the same.
Vendor shall indemnify, protect and save
the Bank and hold the Bank harmless from
and against all claims, losses, costs,
damages, expenses, action suits and other
proceedings, (including reasonable
attorney fees), relating to or resulting Indemnity should be mutual. Further
169 49 19 directly or indirectly from (i) an act or should be limited to contract amount Clause stands as per RFP
omission of the Vendor, its employees, its involved.
agents, or employees of the consortium in
the performance of the services provided
by this contract, (ii) breach of any of the
terms of this RFP or breach of any
representation or warranty by the Vendor
If link may require to be shifted to new
location an onetime cost of Rs. 10,000/- will
b,e poyo.ble for T.h? same, which includes The OTC will be based on calculation of
dismantling & shiffing of network capex and opex involved. The request
170 40 6 equipment related for the link and re- Clause stands as per RFP

commissioning of network link at new
location. Shifting of link will be completed
within 2 weeks from date of PO for shifting
the link

for the same should be raised by the AS
via Self Care
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The Bank reserves the right to cancel the

Exit charges will be applicable in case of

171 52 25 contract in the event of happening one or . . Clause stands as per RFP
. o breach of lock in period
more of the following Conditions
As per bidders request the bid
submission time is being
extended upto 30-07-2019.
Bi h t let
179 ; Last Date and Time for receipts of tender Request Bank to extend submission date reld(tjﬁresd ?;Z Ioeve(I:OTEr\?ee
bids 26th June 2019 by at least for 2 month to 26th Aug 2019 q fela 4
during this period for proper
submission of commercial.
Desktop feasibility will not be
accepted.
Annexure Request Bank to share Address details in
173 106 v List of Branches Word/Excel format. And also help to Already provided
provide Lat/Long along with address.
Separate L1 & L2 bidders will be selected
for above mentioned two link categories.
Bank will primarily go for category A link for
the feasible branches. For non-feasible
category A I.|nk branches, Bor.wk W|Il.go for Need clarification whether it is necessary
category B link. Branches, which will .
. . for a bidder to quote for Scope A and B.
feasible for both categories A & B, . . . . .
. . Also help to clarify if a bidder want to bid | Bidder has to quote for either A
174 8 Part 1 category A link will be deployed. In case . .
only for Scope A, does any eligibility or B or both categories.
of common clause for Scope B will be applicable fo
feasible links in between L1 & L2 bidders . P PP
. that Bidder or vise versa.
under same category, the order for links
will distributed among L1 & L2 in a ratio of
60:40, provided that L2 bidder matches the
cost
of link as of L1.
T The bidder for category A link should have | The bidder for category A link should Clause modified as under:
Eligibility . . . . . .
175 9 Clause commissioned and running at least 500 have commissioned and running at least | The bidder for category A link
Point No 5 MPLS links over wired/wireless 500 MPLS links over wired/wireless should have commissioned

(offered media) as last mile in a Public /

(offered media) as last mile in a Public /

and running at least 500 MPLS
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Private Sector Bank /Financial Institutions /
Government Organization within India as
on RFP submission date.

Private Sector Bank /Financial Institutions
/ Government Organization / Public
Company / Private Company within India
as on RFP submission date.

links over wired/wireless
(offered media) as last mile in
a Public / Private Sector Bank
/Financial Institutions /
Government Organization /
Public Company / Private
Company within India as on
RFP submission date.

Eligibility | The bidder for category A link should have | The bidder for category A link should
176 10 Clause an experience of minimum 3 years in have an experience of in providing MPLS | Clause stands as per RFP
Point No 6 | providing MPLS VPN connectivity in India. VPN connectivity in India.
The bidder for category B link should have
gy | g
177 10 Clause . . . . . Request bank to delete this clause Clause stands as per RFP
Point No 9 Commergol Bank in Ir‘1d|o. with minimum
100 locations and maintained for more
than 3 years
The bidder for category B link should have
Eligibility their own operg’rionol 3G/4G.bosed MPLS
Clause network. The bidder /consortium partner
178 10 Point No also must have valid license to operate Request bank to delete this clause Clause stands as per RFP
10 3G/4G based MPLS network in India and
should be valid throughout the confract
period.
As per bidders request the bid
submission time is  being
Bidders shall have to submit MPLS link Request Bank to extend submission date e.xfended upfo  30-07-2019.
feasibility report for category A & category | be at least 60 days as bidder would B|dd§rs hgve fo complete
179 27 4.9 required field level survey

B link for all branches separately. Desktop
feasibility will not be accepted.

require time for actual feasibility of sites
as per scope of RFP.

during this period for proper
submission of commercial.
Desktop feasibility will not be
accepted.
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Any deviation with respect to feasibility
report submitted such as wired to wireless,
increase in pole height, declared as
feasible, etc. but later during the

Require bank to clarify this clause and

180 27 4.10 . . . . P It Ity cl .
implementation of the project found to be | also define penalty. endity as per penalty clause
non-feasible, will not be accepted. The
selected bidder shall be penalized for the
deviation.

The MPLS network of bidder should not be | Reauest Bank o clarify this clause. As per
. . our understanding Last mile scope should . .
linked with any type of network from . . Yes bidder to ensure last mile

181 27 411 e not be linked with any type of network -

BSNL/MTNL at core / distribution / access / . feasibility
. . from BSNL/MTNL at last mile at any
last mile level at any location. .
location

Bank will ide the SNMP d

cnicwil provias Ihe . oc.:cess rea . Request Bank to delete this clause. As we
only) of the router for monitoring of the link. will brovide all reauired reports throuah

182 | 29 424 | Allthe locations are to be monitored on P 9 b N SNMP access required.
. . . . our self-care portal as well as we cannot
24x7x365. Bidder should provide site-wise .
. . monitor/manage your routers.
network link usage and uptime.
Bank will provide the SNMP access (read
only) of the router of any OEM for Request Bank to delete this clause. As we
monitoring of the link. All the locations are | will provide all required reports through
1 2 4.2 I t RFP
83 i > to be monitored on 24x7x365. Bidder our self-care portal as well as we cannot Clause stands as per

should provide site-wise network link usage | monitor/manage your routers.
and uptime.
Besides monitoring from NOC, bidder
should provide Manpower for monitoring Request bank to delete this clause or

184 29 426 links on daily basis during Monday to clarify what is the purpose for additional Manpower will be required.

Saturdays 10 AAM to 8 P.M at Bank NOC manpower for this project.
Cenftre as per following criteria.
Selected Bidder should log a call
t tically i f i ithout
185 | 30 428 9 X case of any link downtime, bank official | Clause stands as per RFP

ensure the necessary action for restoration
of the same. Selected Bidder should also
inform to the Bank through mail, SMS, etfc.

need to raise a ficket.
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Average end to end packet loss should
not be more than 1 in 1,000 for wireless

Request Bank to amend this clause as
Average end to end packet loss should
not be more than 1% in 1,000 for wireless

186 31 4.40 connectivity with IMIX packets measured connectivity with IMIX packets measured Clause stands as per RFP
for a minimum of 1000 packets. for a minimum of 1000 packets. As per
best practice in industry packet loss is 1%
Bidder's network should support access
control list (ACL) Support ,SNMP & v2
support Network Time Protocol Version 4 .
R t Bank t lete this cl
187 31 4.47 (NTPv4), Syslog, Ping, Trivial File Transfer MeP?_;J?ss’rrofwz o?e(rjw’re elae’rforlrsnc avse as Clause stands as per RFP
Protocol (TFTP), Secure Shell version 2 P P '
(SSHv2) and Internet Protocol version 6
(IPv6) support.
Bank and/or third party consultants hired Request Bank T? amend fhis clause O.S
. . . Bank and/or third party consultants hired
by Bank should have rights to audit/review .
188 32 4.48 . . by Bank should have rights to Clause stands as per RFP
the whole setup of the bidder catering to . .
Bank's application audit/review the related setup of the
PP bidder catering to Bank's application
In the case of wireless link (RF) the
responsibility of obtaining the roof tfop
permissions/base area for erection of
Pole/Mast etc., lies with the selected
@dder. 'The Pidderis refromgd from Request Bank to obtain all kind of Landlord permission will be
189 32 4.57 installation of any other equipment other . . .
. . permission so as to deliver link. arranged by Bank.
than the one required for connectivity of
that specific branch and also that
equipment should not be used for
connectivity of any other
building/customer.
The network equipment shall support
Packet Filtering, TCP spoofing, IPv4 & IPvé . .
R t Bank to clarify th fth
190 34 4.68 both, QoS on both inbound and outbound equest Bank fo clarify the need of this All these services are required

traffic and other industry standard
protocol.

clause or else to delete this clause.
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For the pole to be installed in the branch

Request Bank to delete this clause. And
bank to provide support to get all kind of

191 34 4.72 roof top for Wireless link, the height of pole . . . Maximum 16 meters
permission to install pole of nth height for
should not be more than 12 meters. . . .
installation of link.
Alternate MPLS link (Wired/RF/3G-4G) Bank will be using the link in
should be configured in active—active or Request Bank to clarify this clause as active mode with load sharing
192 35 475 active-passive mode with auto failover Router will be provided by bank for link enabled. Bidder to ensure
mechanism with the existing BSNL/MTNL termination committed bandwidth is
MPLS link at branches/offices. provided at each link
The device should not be able to connect . . In case of modem connectivity
. . . Request Bank to clarify this clause as .
.. any other network or service (including . . . bidder to ensure end fo end
193 35 4.76 vii , Router will be provided by bank for link . .
WIFI or WIFI hotspot) except Bank’s L connectivity fill router of the
. termination .
permitted network / system. site.
6. Ordered Link of any Category Installation Request B.ka fo amend clause as .
. L . Ordered Link of any Category Installation
Installation | & Commissioning Period & Commissioning Period
194 40 and Between 50 to 500 Within 10 Weeks J - Clause stands as per RFP
. . Between 50 to 500 Within 16 Weeks
commissio | Between 501 to 1000 Within 14 Weeks -
nin More than 1000 Within 16 Weeks Between 501 to 1000 Within 20 Weeks
9 More than 1000 Within 24 Weeks
Request bank to change uptime as
below
SLA for Link category Uptime (24X7 basis) Link category Uptime (24X7 basis)
195 44 Network 1 DC DR Link 99.9% 1 DC DR Link 99.5% Clause stands as per RFP
2Metro, Urban, Semi Urban Area Links?9.5% | 2Metro, Urban, Semi Urban Area
3 Rural Link 98% Links99.0%
3 Rural Link 98%
Request Bank fo amend penalty as
Uptime . reduction of 1% for every 1% reduction in
196 45 Penalty Uptime penalty uptime as asked in RFP for that particular Clause stands as per RFP
link.
Tabl -
aple C Table C Need to check and reframed as | Please refer commercial
197 97 Consolidat
ion per Table A and Table B format
198 gcT:-.nenc.: generic clarification Will the LAN pool come provided by the Yes
clarification customer?
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generic

199 - generic clarification Who will provide the WAN pool? Clause stands as per RFP
clarification
We understand that the BGP password
. given by telecom service provider at the | Query is not admissible. Please
200 clgri‘ir;eon’r(i:on generic clarification time of provisioning will be configured refer detailed Scope of Work
and managed by customer himself. for any clarification.
Kindly confirm?
We undertand that the AS number for
0] generic eneric clarification BGP will be provided by the customer. Bank will provide the AS
clarification | © Please share the AS number to check for | number.
any conflict
) We understand that the customer will
generic . - . . .
202 clarification | 9€Nenc clarification g'lve seporgfe LAN pool from every site. Yes
Kindly confirm
Kindly provide option of Static / BGP in
this clause.
Bidder’s network should support dynamic
203 31 4.46 routing protocols like Open Shortest Path Suggested clause is: "Bidder's network Clause stands as per RFP
First (OSPF) should support dynamic routing protocols
like Open Shortest Path First (OSPF) or
Static protocols like BGP "
Itboth MPLS on wired / R.F Oﬂd.3G/4G are Locations declared not feasible should
not feasible than Bank will decide further .
. , S . be excluded from the bidder scope and
204 26 4.2 course of action. Bank's decision in this . Penalty as per penalty clause
) . no penalty should be applicable on
regard shall be final and binding upon the . . .
. bidder for the not feasible locations.
bidder.
Any deviation with respect to feasibility Shared feasible are valid for 30 days only
report submitted such as wired to wireless, | and are expected to change as network
increase in pole height, declared as deployment is continuously happening
205 27 4.10 feasible, etc. but later during the on ground. If the PO is released o the Clause stands as per RFP

implementation of the project found to be
non-feasible, will not be accepted.
The selected bidder shall be penalized for

bidder after the 30 days of sharing the
feasibility then this clause should not be
applicable. However bidder will fry his
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the deviation.

best but 30% deviation on the sites should
be acceptable to Bank.

The connectivity provided by the bidder
has to be Layer 3 MPLS solution on
dedicated ports with 1:1 full duplex

Please confirm how the bank will test and

Bank with the required tools will

206 27 413 committed information rate with end point monitor this check the committed
as Ethernet. The circuit should be available | bandwidth.
in full duplex mode with sending and
receiving available on the same circuit.
Selected Bidder should log a call FLT will be done by the customer spoke
automatically in case of any issue without | available at site. No downtime will be
waiting for customer complaint and should | attribute to bidder incase the local
. . . . . Please refer RFP clause number
207 30 4.28 ensure the necessary action for person is not available at site or on site 496
restoration of the same. Selected Bidder access is not available for the bidder '
should also inform to the Bank through engineer to check after the FLT. Please
mail, SMS, etc. confirm.
Supply, installation and configuration of
WAN int i t h
end poin ‘eqU|pr‘nen > SUCh @5 WAN IP, Loop back IP and SNMP string
modems, last mile equipment efe. would 1 Ly Vide by the bidder. Bank SI has
be done by the selected bidder. IP 6 do ’rﬁe o uireti coni uro’;ion i CE It is clarified that WAN IP, Loop
208 30 4,29 address used on branch/office end shall 4 . 9 . back IP and SNMP string will be
. . router to establish the reachability to .
remain same as per the existing schema . o provide by the Bank.
. . enable the proactive monitoring. LAN
implemented in Bank at all the branches/ can be provided by the Bank
offices. The same shall be shared to the P 4 )
successful bidder during implementation.
The bidder should provide Ethernet
connectivity over RJ45 interface to
connect Bank’s branch router to the Cable between the modem/POE/MUX Bidder to ensure end fo end
209 31 4.36 and CPE router will be provided by the

network as well as at data centers also.
Cables with required interfaces have to be
arranged by the selected bidder.

bank's SI.

connectivity fill bank’s router
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Bidder has to replace/repair
faulty/damaged equipment at the

Physically damaged, lost, burnt due to
improper power supply or damaged due
to miss handling will not be covered

210 31 4.38 bidder’s own cost, irrespec"riv.e of the under warranty/ AMC support. Cost of Clause stands as per RFP
reason of fault/damage within the SLA ) .
. - . . the replacement in such cases will be
time limit, during the contract period .
paid by the customer.
Average end to end packet loss should
not be more than 1 in 1,000 for wireless 1% packet drop should be acceptable
21 31 4.40 connectivity with IMIX packets measured as per the industry standard. Clause stands as per RFP
for a minimum of 1000 packets.
The MTU (maximum fransmission unit) size . .
212 1 4.42 P the MT to 12 t I t RFP
3 should be 1500 bytes, ease revise the MTU size to 1200 bytes Clause stands as per
Bank will not take any responsibility for .
installation of MUX/MAST/RF iF;:ysrfO!:' d;]v';”eor@s’jd' :Osg'r Z‘;rgcduee dfzue
antenna/VSAT/Modems etc. Bidder should P . Pere . .ppy 9 .
. . to miss handling will not be covered Please refer point no. 31, page
213 32 4.56 take adequate insurance for deploying
under warranty/ AMC support. Cost of 210
hardware at no cost to Bank for . .
. . . the replacement in such cases will be
preventing the equipment from any kind of .
paid by the customer.
damages.
Inthe C.OS.? of ereles.s !mk (RF) the Roof rights will remain under the scope of
responsibility of obtaining the roof top . .
. . the customer. No penalty must be Landlord permission will be
214 32 4.57 permissions/base area for erection of . ) ) .
. . applicable on bidder if the roof rights are | arranged by Bank.
Pole/Mast etfc., lies with the selected not aranaed by the bank
bidder. geaby '
“Site Survey, “Installation Certificate” and
Acceptqn;e Eepor‘r for succ;essful None of the report can be maintained by
commissioning” must be maintained by . S
. the bidder, once the link is tested and
the selected bidder for future .
references. The formats would be finalized handed over to customer, scanned Site survey IR, AR should be
215 33 4.59 . report of all the delivery and installation maintained by  successful

in consultation with the Bank. This shall be
one fime activity and the date of
successful commissioning of link as these
documents shall be considered as the
billing's start date.

report will be shared with the bank
cenftral scope. Bank can maintained for
the feature reference.

bidder for future reference.
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Bidder should do all internal cabling fill
branch router for successful commissioning
of the required MPLS link without any
additional cost to the Bank. Bidder should

Internal cable routing from false celling,
POP wall will be done by the bank's

Site survey IR, AR should be

21 4, . . . . . . intai ful
6 33 63 provide all required cables for connecting | electrician. Cable will be provided by the ”TO'” ained Py successtu
. . bidder for future reference.

the modem or any external device to bidder.

Branch router for termination of link at no

extra cost to the Bank.

All clearances, wherever required, in

respect of the mast/pole/antenna from

Landlord, any government/local/statutory

bodies efc. like municipal corporations,

airport authorities are the responsibility of

the bidder. In future, if the bidder gets Bidder should be liable for the ROW . .

. . . . . . . .| Roof top permission will be
217 33 4.66 involved in Regulatory issues / Licensing permission only, rest of the permissions will taken care by Bank

issue with any Govt/Law enforcing be arranged and managed by the bank. Y '

agency/ Regulatory authorities, it is the

responsibility of Bidder to replace /

substitute the wire/wireless Technology at

no additional cost to the Bank without

compromising SLA and security.

Dedicated IP addressing scheme for WAN WAN [P should be prgwded b'y The didder WAN IP will be provided by the
218 34 4.69 . . . to enable the proactive monitoring on

link will be provided by the Bank. . Bank

the link.

For the pole to be installed in the branch Please confirm the POA for the locations
219 34 4.72 roof top for Wireless link, the height of pole | declared feasible on the tower height Maximum 16 meters

should not be more than 12 meters. greater than 12 meter.

Latency should not be more than 100 ms
220 34 4.74 (End fo End i.e. Branch router TO_ DC &DR Please revise the latency to 120 ms. Clause stands as per RFP

router) for a 1500 byte packet size

measured for a minimum of 1000 packefs.
291 35 475 Minimum band width for 3G & 4G as last Bandwidth on 3G/4G last mile link will be Bidder fo ensure required SLA

mile should be 256 Kbps full duplex.

on best effort basis.
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Feasibility report will be shared as per the
standard format used by the service

999 35 475 Bidder should complete feasibility as per provider, all the required details are Bidder fo ensure actual
annexure - V captured in the standard format, Bank feasibility as per Annexure -V
can check the standard format used by
the bidder.
Bidder has fo commission the links at DC Please revise the deliver time lines for DC
223 | 40 6 and DR within 4 weeks and DR fo 8 weeks. Clause stands as per RFP
The entire project shall be implemented . . . .
224 40 6 within 16 weeks from the date of LOI Please revise the delivery fime fines to 20 Clause stands as per RFP
weeks
(Letter of Intent).
If link may require to be shifted fo new
location an onetime cost of Rs. 10,000/- will
be payable for the same, which includes
d|smonfl|ng & shiffing of neTwork Shifting commercial and time lines will be .
225 40 6 equipment related for the link and re- . o RFP clause is self-explanatory.
L . subject to the feasibility.
commissioning of network link at new
location. Shifting of link will be completed
within 2 weeks from date of PO for shifting
the link.
SLA for Network
226 44 12 Metro, Urban, Semi Urban Area Links -- Please revise it to 99% Clause stands as per RFP
99.5%
Bank may monitor the links by its own tool
e oy | UmelsiAvilbe corsdereabose e |
227 45 13 . monthly up timer report submitted by the Bidder to provide
consider the payment based on report bidder.
generated by Bank’s tool, if bidder is
unable to justify the difference.
The Bank will carry out the acceptance Testing and Acceptance must be
tests within 15 days of link handover for released site wise within 24 to 48 hours of
228 47 17 testing of successfully integration of MPLS link delivery and bidder must be allowed | Clause stands as per RFP

on Wired/RF, 3G-4G with Bank’'s network as

per scope of work in Part IV,

to activate biling immediately from the
date of acceptance.
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NO SLA penalty will be applicable on
bidder incase the location is down due
to

1) Power issue at customer end.

2) Improper earthing at site.

Please refer Liquidity damage

229 3) Equipment damaged due to water clause.
seepage or stolen from the location.
4) Access not available at site for the
bidder engineer to check the issue.
5) LC not available at site.
Central spoke from customer is required
to
.—> address and resolve all customer end Details of the Scope will be
230 issues. . .
. . . shared with selected bidder.
-> provide link delivery acceptance
-> weekly/monthly project review
-> Invoice submission and clearance.
Testing & acceptance
03] Please share the festing and depends upon smooth running
acceptance criteria. of bank application like
Finacle, HRMS, mail efc.
All delivery and installation report will be
shared on mail with the customer central | Bidder is required to share
232 spoc, bidder will not be liable to share or | original copies of delivery &
maintain the original copies of any installation reports fo Bank.
document.
The bidder for category A link should have
commissioned and running af least 500 Request you fo amend as below:
MPLS links over wired/wireless (offered Purchase order and execution cerfificate The bidder to provide PO
233 | 64-65 media) as last mile in a Public / Private along with satisfactory client

Sector Bank/Financial Institutions
/Government Organization within India as
on RFP submission date.

or an e-mail acceptance from existing
customer(s).

after masking the price
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The bidder for category B link should have
deployed MPLS link based on 3G/4G
media in at least one Scheduled

Request you to amend as below:
Purchase order and execution certificate

The bidder to provide PO

234 65 9 . . S - . L. along with safisfactory client
Commercial Bank in India with minimum or an e-mail acceptance from existing . .
. S after masking the price
100 locations and maintained for more customer(s).
than 3 years.
The Bidder should have their own &
independent fullfledged "Network
Management Centre (NOC/NMC)", round
. Request you to amend as below:
the clock (24x7) manned by skilled & . .
tfechnical manpower, for efficient central Necessary details such as location
235 66 12 ‘p . . . details, Technology used & resources Clause stands as per RFP
& remote monitoring, configuration, .
. . . deployed etc. Should to be submitted
diagnosis troubleshooting and .
by awarded bidder.
performance management of backbone
network and last mile network of
customers.
Request you to remove the Column " No
236 95 Annexure - O of Technical Staff with Name" Clause stands as per RFP
SLA for Network Project team to confirm on uptime
237 44 12 Metro, Urban, Semi Urban Area Links -- availability. Also, penalty to be restricted | Clause stands as per RFP

99.5%

to 10% of the order value.
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Request for Proposal (RFP) For Supply, Commissioning, Maintenance & Management of
MPLS Link on Wired/RF/3G-4G media at branches.
RFP REF NO: DIT/BPR & BTD/OA/800/2019-20 Date: 27/05/2019

Amendments, Addendums and Corrigendum

Commercial Template for 3G/4G

Table E- Link cost for 3G/4G

No. of Link
feasible Total cost of
Unit one time Unit GSTon the Link on
3G & 4G . . .
. link GSTon recurring | recurring 100 Mbps
. No of with . . .
Location . commissioning o1C cost per cost per bandwidth
Branches minimum X
256 Kbps cost (c) year link slab
(b) (d) (e) F=a
BW X(b+c+d+e)
(a)
Metro 821
Total cost of links for 3G & 4G for one year
Total cost of links for 3G & 4G for three year
F= ax(b+c) + 3xa(d+e)

Note - Commercial template for other links are remain same as per RFP. Separate L1 &
L2 bidders will be selected for two link categories mentioned in the RFP.

Broad Scope of the Work

::; Existing Clause Modified Clause

In the case of wireless link (RF) the | In the case of wireless link (RF) the
responsibility of obtaining the roof | responsibility of obtaining the roof top
4.57 top permissions/base area for | permissions/base area for erection of
erection of Pole/Mast etc., lies with | Pole/Mast etc., lies with the bank.
the selected bidder. The bidder is | However bidder should coordinate with
refrained from installation of any | Bank & Landlord for the obtaining

RFP REF NO: DIT/BPR & BTD/OA/800/2019-20 Date: 27/05/2019.




other equipment other than the
one required for connectivity of
that specific branch and also that
equipment should not be used for
connectivity of any other
building/customer.

above mention roof top permission.
Vendor to ensure regulatory guidelines
for the network connectivity.

For the pole to be installed in the
branch roof top for Wireless link, the

For the pole to be installed in the
branch roof top for Wireless link, the

4.72 height of pole should not be more | height of pole should not be more than

than 12 meters 16 meters
Eligibility Criteria

SL - .

No Existing Clause Modified Clause
Bidder should have positive Net | Bidder should have positive Net worth
Profit in any two financial years out | and Net Profit in any one financial years
of last three financial Years i.e., | out of last three financial Years i.e.,
2015-16, 2016-17 and 2017-18 2015-16, 2016-17 and 2017-18.
The bidder for category A link | The bidder for category A link should
should have commissioned and | have commissioned and running at
running at least 500 MPLS links over | least 500 MPLS links over wired/wireless

5 wired/wireless (offered media) as | (offered media) as last mile in a Public /

last mile in a Public / Private Sector
Bank  /Financial Institutions  /
Government Organization within
India as on RFP submission date.

Private Sector Bank /Financial Institutions
/ Government Organization / Public
Company / Private Company within
India as on RFP submission date.

Place- Kolkata
Date- 27-06-2019
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