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1.  

Department of Information Technology 

Request for Proposal (RFP) for Procurement of Debt Platform for End-to-End Handling of Pool Accounts (Re-tendering). 

RFP REF NO: UCO/DIT/165/2022-23  Date: 18.04.2022 

Pre-Bid Responses/ Clarifications to Queries raised by the Bidder(s) uploaded on 02/05/2022            

Sl. No 

RFP 

Page 

no. 

RFP Clause 

No. 
Original RFP Clause 

Query sought/ 

Suggestions of the 

Bidder 

 

Bank’s response 

1.  

11 Point 3, Sl. 

No. 1 

Companies registered as 

MSME Entrepreneur & still 

categorized as MSME as 

on RFP issuance date 

 

Is Udyam registration 

certification by Ministry 

of micro, small and 

medium enterprises 

issued on 19 May 2021 

shall be acceptable for 

the requirement 

exempting EMD and 

tender fee? 

 

Attached the MSME 

certificate for your 

confirmation 

Yes, Udyam registration 

certification issued by Ministry 

of micro, small and medium 

enterprises shall be 

acceptable for the 

requirement exempting EMD 

and tender fee. 

 

2.  
Page 

105 

Annexure 

XVII, point 4 

Credit rating information 

and notification for any 

change in Credit Rating 

Is it expected that KFT 

will keep it dynamic-API 

integration with rating 

agency and immediate 

updating of changes in 

rating? Do we need to 

deploy a resource for 

periodic checking of 

rating for each 

customer in the pool? If 

The CRI is related to selection 

of NBFCs for Pool Proposal 

Processing not the individual 

customers under the pool. 

Moreover the process should 

be preferably an automated 

process and fluctuation in 

the CRI to be duly notified.   
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'yes', then what will be 

the frequency of 

checking? 

3.  
Page 

105 

Annexure 

XVII, point 9 

For new pool of assets 

auto generation of all 

documents with 

restricted access to all 

counter parties for 

collaborative edit. 

Need clarity of all the 

documents and details 

of the counter parties 

The documents to be 

executed by the Assigner, 

Trustee, the Bank etc.         

(depending on the process 

note). The access to the 

document templates to be  

given only to the restricted 

users defined by the Bank 

and NBFCs 

4.  
Page 

105 

Annexure 

XVII, point 

10 

Computation of capital 

requirement as per the 

risk weight basis 

transaction structure 

Need clarity on this 

point 

Calculation of Risk weight for 

the computation of Capital 

requirement by the Bank is to 

made inline with the RBI 

guidelines and Asset 

Category .  

5.  
Page 

105 

Annexure 

XVII, point 

11 

Able to handle 

structuring of the 

transaction 

Need clarity on this 

point 

Restructuring (if any) done by 

the Originator   to be 

incorporated in the pool 

account along with the 

transaction history data 

shared by the originator.   

6.  
Page 

105 

Annexure 

XVII, point 

12 

Stress test report on DA 

to book loss 

Need clarity on this 

point. What would be 

the parameters of 

stress. Only DPD or the 

sectorial analysis? 

Parameters such as DPD , 

Sectorial analysis , systemic 

changes, regulator guidelines  

to be considered for Stress 

Test.   

7.  
Page 

105 

Annexure 

XVII, point 

13 

Loss estimation on pool 

based on data available 

with the platform 

Is it only delinquency 

data (30+, 60+, 90+, 

NPA, Doubtful, Loss) to 

consider for loss 

estimation, or we need 

to do a sectoral 

analysis which is to be 

For estimation of Loss on pool 

based on the data available 

in the platform to be made 

on delinquency data as well 

as sectorial analysis data to 

scrutinise  the future probably 

problematic accounts. 
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linked with the 

portfolio? Example- a 

customer whose 

account is regular, but 

is operating in a sector 

which is not doing 

good, can we mark it 

as a future probably 

problematic account? 

8.  
Page 

105 

Annexure 

XVII, point 

14 

Automated waterfall 

generation for all DA 

structures 

We open virtual 

account, need to 

understand whether 

waterfall account is in 

the same line or not 

Detailed structure of waterfall 

generation to be 

implemented as per the rule 

engine defined by the Bank 

and the originator at the time 

of sanction of the pool .  

9.  
Page 

105 

Annexure 

XVII, point 

15 

Document 

management system 

and repository for 

transactional 

documents, throughout 

the life of transactions 

Document 

management system to 

be developed in 

cloud?  

For how many years 

shall we keep the 

documents?  

Shall the important 

docs (like KYC) to be 

masked? 

To be marinated in the 

system till the currency of the 

loan and after that, the 

documents to be submitted  

to the Bank for safe custody.  

Enforcing the security 

measures required to protect 

the information and the 

document is the responsibility 

of the bidder.  

10.  
Page 

106 

Annexure 

XVII, point 

30 

Yield and servicer fee 

reconciliation 

Yield based on risk to 

be provided as an input 

or we need to pre-set 

it? Like pricing as per 

scoring? 

Yield and Service fee will be 

based on the pricing which 

will be pre-set one and 

reviewed  by the Bank 

periodically  

11.  
Page 

106 

Annexure 

XVII, point 

25 

Geography-wise analysis 

on performance-

delinquency data at 

Do we need to use 

AI/ML tools or any kind 

of regression analysis for 

It is the prerogative of the 

bidder to analyse the 

performance delinquency 
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transactional level. 

Facility to update credit 

underwriting criteria 

basis this performance 

display. 

predicting the 

delinquency data for 

future and do the 

attribution analysis?  

Does UCO bank has 

any specific 

methods/scientific way 

to calculate the 

performance or do you 

want us to show-case 

our work in this segment 

and if bank accepts 

the same for 

underwriting algorithms, 

we can happily provide 

the required data at a 

decision-support level. 

data at transactional level . 

The bidder is free to use any 

such services / tools to 

provide such services to the 

Bank. 

12.  
Page 

43 

Part V-

>Monitoring 

& Audit 

The Vendor has to 

remedy all discrepancies 

observed by the auditors 

at no additional cost to 

the Bank. 

If the discrepancy is 

actually an 

upgradation need 

based on business 

requirement at future, 

then it will be 

chargeable? (Change 

Request) 

RFP clause remains 

unchanged . 

13.  
Page 

44 

Part V-

>Schedule 

of 

Implementa

tion 

The Web-based debt 

platform for end-to-end 

handling of Pool 

accounts should be 

made available to Bank, 

as per required 

specifications, within a 

period of 01 month from 

The timeline is too strict 

RFP clause remains 

unchanged . 
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date of Work Order 

14.  
Page 

44 

Part V-

>Schedule 

of 

Implementa

tion 

The successful bidder 

should complete 

integration with Bank’s 

CBS within 02 months 

from the date of 

issuance of Work Order. 

However, the alternate 

methods for data 

upload through SFTP/ file 

upload should be made 

available to Bank within 

03 weeks from the date 

of issuance of Work 

Order. 

The timeline is too strict 

RFP clause remains 

unchanged . 

15.  
Page 

44 

Part V-> 

Schedule of 

Implementa

tion 

For new transactions, the 

required 

implementation/ 

integration should be 

completed within a 

period of 01 month from 

the date of placing 

requirement by Bank 

The timeline is too strict 

RFP clause remains 

unchanged . 

16.  
Page 

50 

Part V-> 

Pricing 

Prices payable to the 

bidder as quoted by the 

bidder in the price bid 

shall be fixed and not 

subject to adjustment 

during performance of 

the Contract, 

irrespective of reasons 

whatsoever, including 

exchange rate 

Need clarity on extra 

for any new software/ 

upgradation time to 

time.  

How will the Change 

Requests be taken care 

of if UCO bank in the 

due course of time 

needs additional 

functionality?  

All the changes mentioned in 

the scope to be undertaken 

without any cost to the Bank.  
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fluctuations, changes in 

taxes, duties, levies, 

charges, etc. 

How about the 

treatment for regulatory 

changes? 

17.  
Page 

109 

Annexure-

XIX 
Commercial Bid 

Commercial 

calculation for Co-

lending setup where 

each loan application 

would be processed is 

not clear in the given 

commercials, please 

explain with an 

example w.r.t. Co 

lending use case.   

Commercial for the Co-

lending to be quoted in 

separate line items under 

each of the category viz : 

One time integration , 

integration cost per instance 

etc. 

18.  
Page 

45 

Payment 

Terms 

Integration cost of 

acquiring new pools, per 

instance 

Please elaborate more 

on Integration cost per 

instance which is 

mentioned in the 

commercial part 

End to end integration with 

Originator and the Banking 

system based on the agreed 

terms and rules to be 

considered . 

19.  
Page 

49 

Price 

Validity 

The selected bidder will 

be required to keep the 

price valid for a period 

of 05 years from the 

date of issuance of Work 

Order. There shall be no 

increase in price for any 

reason whatsoever 

during the contract 

period. 

If we the scope of work 

increases let say after 1 

year, how we will be 

able to accommodate 

that and commercial 

implication because of 

it.  (Change Request) 

RFP clause remains 

unchanged . 
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Department of Information Technology 

Request for Proposal (RFP) for Procurement of Debt Platform for End-to-End Handling of Pool 

Accounts (Re-tendering). 

RFP REF NO: UCO/DIT/165/2022-23  Date: 18.04.2022 

Corrigendum/Addendum uploaded on 02/05/2022            

Revised Masked Commercial Bid 

(To be submitted with technical Bid) 

TABLE A: One Time Integration Cost: 

Item Description Frequency Unit Rate 

 A B 

One time integration Cost of 

legacy data/existing pool of assets 

of pool account 

One time           XX  

One time integration Cost of 

legacy data/existing pool of assets 

of co-lending 

One time           XX  

 

TABLE B: Integration Cost per Instance  

Item Description Frequen

cy  

Unit Rate 

 in %  

of Loan 

amount 

disbursed 

Indicative 

Count of 

Instances 

Indicative 

Amount in 

Rs. 

Total Cost# 

 A B C D E = B x C x D 

New pool Integration ( 

Validation and 

Execution) 

Per 

Instanc

e 

           XX  100 100 Crores XXXX 

New co-lending 

Integration ( Validation 

and Execution) 

Per 

Instanc

e 

           XX  10 200 Crores XXXX 

Total Cost (II) XXXX 
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TABLE C:  Management Cost (or Recurring Cost) 

Item Description Unit Rate  as %  

of monthly 

Outstanding 

balance at the 

beginning of 

the month 

Indicative 

Amount of 

Monthly O/s 

Balance  

Indicative 

Monthly 

Cost in Rs. 

Total Cost for 

contract 

period 

(5 years)# 

 A B C =A x B D = C x 60 

Management of Pool of 

Assets (Monitoring,  NPA 

management, 

Reconciliation and 

Reporting) 

XX%  4500 Crores XXXX XXXX 

Management of Co-

lending (Monitoring,  NPA 

management, 

Reconciliation and 

Reporting) 

XX%  500 Crores XXXX XXXX 

Total Cost (II)  XXXX 

# - Exclusive of Applicable Tax 

TABLE-4: Total Cost of Ownership 

Sl. 

No 
Description Total Cost 

1 TABLE A XXXXXX 

2 TABLE B XXXXXX 

3 TABLE C XXXXXX 

Total Cost of ownership (Sl. No 1 + Sl. No 2+ Sl. No 3) in 

Words 
XXXXXX 

Total Cost of ownership (Sl. No 1 + Sl. No 2 + Sl. No 3) in 

Figures 
XXXXXX 

Note:  

a. The above cost is inclusive of Enterprise license of Pool of Assets Solution and Co-lending & 

other licenses including third party software licenses & Database required for the solution, 

Installation, Implementation, Maintenance, Customization, UAT, Migration, Up gradation, 

Training, Data Enrichment, Facility Management resources for 24x7 onsite support (covering 

Primary site , DR Site and UAT setup).  

b. The above volumes of five years are indicative only. Payment will be based on actual pool 

of assets maintained on monthly basis.  
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c. The unit rates are freeze for a period of 05 years.  

d. The bidder has to quote the above prices in Indian rupees only, excluding taxes. Applicable 

taxes are payable extra at actuals.  

e. The prices should be exclusive of all taxes i.e. GST (CGST/SGST/IGST) which will be payable at 

actual applicable at the time of invoicing.  

f. Payment will be made based on the Volume of Pool of Assets handled in the Solution on 

monthly basis.  

g. The quantity mentioned in the RFP is indicative and the Bank reserves the right to vary the 

quantity as per requirement.  

h. L1 status is determined based on 'GRAND TOTAL'.  

i. The prices quoted should also include charges towards freight, forwarding, delivery, and 

installation, transit insurance charges till installation, configuration/ reconfiguration and 

commissioning of Pool of Assets solution. 

 

Note: 

 We hereby confirm that quotes mentioned in this commercial bid is strictly as per the format 

in RFP.  

 The bidder whose bid has been determined to be responsive and who quotes the lowest 

price will be treated as L1 bidder. However, the second lowest bidder (L2) and third lowest 

bidder (L3) will be given a chance to match the price with L1 and if L2 and L3 agree, the 

three vendors selected will be awarded the contract and the orders will be distributed 

between them in the ratio of 50:30:20 at L1 price on total requirement basis provided the 

bidders agree to abide by all the terms & conditions of the RFP. 

 We also confirm that the above mentioned rates are accurate. In case of any anomalies in 

the calculation for arriving at TCO, the Bank will have the right to rectify the same as 

mentioned in the commercial evaluation process clause no. 2.3 and it will be binding upon 

our company. 

 We have ensured that the price information is filled in the Commercial Offer at appropriate 

column without any typographical or arithmetic errors. All fields have been filled in correctly. 

 We have not added or modified any clauses / statements / recordings / declarations in the 

commercial offer, which is conditional and / or qualified or subjected to suggestions, which 

contain any deviation in terms & conditions or any specification. 

 We have understood that in case of non-adherence to any of the above, our offer will be 

summarily rejected. 

 

Company Seal                        Authorized Signatory  

Date  

Name & Designation: 

Note:  

 In case of discrepancy between figures and words, the amount in words shall prevail. 

 Present Rate of tax, if applicable, should be quoted in respective columns. The Bank will pay 

the applicable taxes for the above mentioned tax type ruling at the time of actual delivery 
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of service/implementation and resultant billing. However, no other tax type will be paid. The 

Octroi / Entry Tax will be paid extra, wherever applicable on submission of actual tax receipt.  

 Bank has discretion to keep any of the line item mentioned above as optional as per Bank’s 

requirement. 

 Please note that any commercial offer which is conditional and / or qualified or subjected to 

suggestions will also be summarily rejected. This offer shall not contain any deviation in terms 

& condition or any specifications, if so such offer will be summarily rejected. 

 All prices should be quoted in Indian Rupees (INR) only. 

 The TCO (Total Cost of Ownership) will be exclusive of GST. However the GST and other 

applicable taxes will be paid as per actuals at the time of resultant billing. 

 Bank will not communicate with OEM / OSD for any queries. 

 The quantity mentioned above is only indicative and may change at the time of issuance of 

Purchase Order. 
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ANNEXURE-XX 

Revised Commercial Bid 

TABLE A: One Time Integration Cost: 

Item Description Frequency Unit Rate 

 A B 

One time integration Cost of 

legacy data/existing pool of assets 

of pool account 

One time            

One time integration Cost of 

legacy data/existing pool of assets 

of co-lending 

One time  

 

TABLE B: Integration Cost per Instance  

Item Description Frequen

cy  

Unit Rate 

 in %  

of Loan 

amount 

disbursed 

Indicative 

Count of 

Instances 

Indicative 

Amount in 

Rs. 

Total Cost# 

 A B C D E = B x C x 

D 

New pool Integration ( 

Validation and 

Execution) 

Per 

Instanc

e 

            100 100 Crores  

New co-lending 

Integration ( Validation 

and Execution) 

Per 

Instanc

e 

            10 200 Crores  

Total Cost (II)  

 

TABLE C:  Management Cost (or Recurring Cost) 

Item Description Unit Rate  as %  

of monthly 

Outstanding 

balance at the 

beginning of 

the month 

Indicative 

Amount of 

Monthly O/s 

Balance  

Indicative 

Monthly 

Cost in Rs. 

Total Cost for 

contract 

period 

(5 years)# 

 A B C =A x B D = C x 60 

Management of Pool of 

Assets (Monitoring,  NPA 

management, 

%  4500 Crores   
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Reconciliation and 

Reporting) 

Management of Co-

lending (Monitoring,  NPA 

management, 

Reconciliation and 

Reporting) 

%  500 Crores   

Total Cost (II)   

# - Exclusive of Applicable Tax 

TABLE-4: Total Cost of Ownership 

Sl. 

No 
Description Total Cost 

1 TABLE A  

2 TABLE B  

3 TABLE C  

Total Cost of ownership (Sl. No 1 + Sl. No 2+ Sl. No 3) in 

Words 
 

Total Cost of ownership (Sl. No 1 + Sl. No 2 + Sl. No 3) in 

Figures 
 

Note:  

a. The above cost is inclusive of Enterprise license of Pool of Assets Solution and Co-lending & 

other licenses including third party software licenses & Database required for the solution, 

Installation, Implementation, Maintenance, Customization, UAT, Migration, Up gradation, 

Training, Data Enrichment, Facility Management resources for 24x7 onsite support (covering 

Primary site , DR Site and UAT setup).  

b. The above volumes of five years are indicative only. Payment will be based on actual pool 

of assets maintained on monthly basis.  

c. The unit rates are freeze for a period of 05 years.  

d. The bidder has to quote the above prices in Indian rupees only, excluding taxes. Applicable 

taxes are payable extra at actuals.  

e. The prices should be exclusive of all taxes i.e. GST (CGST/SGST/IGST) which will be payable at 

actual applicable at the time of invoicing.  

f. Payment will be made based on the Volume of Pool of Assets handled in the Solution on 

monthly basis.  

g. The quantity mentioned in the RFP is indicative and the Bank reserves the right to vary the 

quantity as per requirement.  

h. L1 status is determined based on 'GRAND TOTAL'.  
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i. The prices quoted should also include charges towards freight, forwarding, delivery, and 

installation, transit insurance charges till installation, configuration/ reconfiguration and 

commissioning of Pool of Assets solution. 

 

Note: 

 We hereby confirm that quotes mentioned in this commercial bid is strictly as per the format 

in RFP.  

 The bidder whose bid has been determined to be responsive and who quotes the lowest 

price will be treated as L1 bidder. However, the second lowest bidder (L2) and third lowest 

bidder (L3) will be given a chance to match the price with L1 and if L2 and L3 agree, the 

three vendors selected will be awarded the contract and the orders will be distributed 

between them in the ratio of 50:30:20 at L1 price on total requirement basis provided the 

bidders agree to abide by all the terms & conditions of the RFP. 

 We also confirm that the above mentioned rates are accurate. In case of any anomalies in 

the calculation for arriving at TCO, the Bank will have the right to rectify the same as 

mentioned in the commercial evaluation process clause no. 2.3 and it will be binding upon 

our company. 

 We have ensured that the price information is filled in the Commercial Offer at appropriate 

column without any typographical or arithmetic errors. All fields have been filled in correctly. 

 We have not added or modified any clauses / statements / recordings / declarations in the 

commercial offer, which is conditional and / or qualified or subjected to suggestions, which 

contain any deviation in terms & conditions or any specification. 

 We have understood that in case of non-adherence to any of the above, our offer will be 

summarily rejected. 

 

Company Seal                        Authorized Signatory  

Date  

Name & Designation: 

Note:  

 In case of discrepancy between figures and words, the amount in words shall prevail. 

 Present Rate of tax, if applicable, should be quoted in respective columns. The Bank will pay 

the applicable taxes for the above mentioned tax type ruling at the time of actual delivery 

of service/implementation and resultant billing. However, no other tax type will be paid. The 

Octroi / Entry Tax will be paid extra, wherever applicable on submission of actual tax receipt.  

 Bank has discretion to keep any of the line item mentioned above as optional as per Bank’s 

requirement. 

 Please note that any commercial offer which is conditional and / or qualified or subjected to 

suggestions will also be summarily rejected. This offer shall not contain any deviation in terms 

& condition or any specifications, if so such offer will be summarily rejected. 

 All prices should be quoted in Indian Rupees (INR) only. 
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 The TCO (Total Cost of Ownership) will be exclusive of GST. However the GST and other 

applicable taxes will be paid as per actuals at the time of resultant billing. 

 Bank will not communicate with OEM / OSD for any queries. 

 The quantity mentioned above is only indicative and may change at the time of issuance of 

Purchase Order. 
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Department of Information Technology 

Request for Proposal (RFP) for Procurement of Debt Platform for End-to-End Handling of Pool Accounts (Re-tendering). 

RFP REF NO: UCO/DIT/165/2022-23  Date: 18.04.2022 

Corrigendum/Addendum uploaded on 02/05/2022    

 

Sl. 

No 

RFP Clause Existing Clause Modified Clause 

1 Eligibility Criteria Sl. 

No 1 

Bidder should be a limited company 

(Public/Private) registered in India under the 

Companies Act, 1956/2013 for the last 01 year 

as on RFP issuance date 

 

Companies registered as MSME 

Entrepreneur & still categorized as 

MSME as on RFP issuance date. 

 

The bidder should not be a subsidiary of a 

foreign company. 

 

Bidder should be a limited company 

(Public/Private) registered in India under the 

Companies Act, 1956/2013 for the last 01 year 

as on RFP issuance date 

 

Companies registered as MSME 

Entrepreneur & still categorized as 

MSME as on RFP issuance date. 

 

 

 

 

 

 

 

 



___________________________________________________________________________________________________________________________________________ 

RFP REF NO: UCO/DIT/4327/2021-22 Date: 03.03.2022      Page 16 of 16 

 

 

REVISED TECHNICAL COMPETENCY - SCORING CRITERIA 

Sl. 

No 
Evaluation Parameters Max Marks Scoring Methodology 

1 
Solution must have been implemented in at least 1 

Public Sector Banks (PSB) in India. 
15  15 marks – implemented in more than 2 PSBs in India  

 10 marks –implemented in at least 1 PSB in India. 

2 
Solution must have been implemented in at least 1 

Scheduled Commercial Banks(SCB)  in India. 
10  10 marks – implemented in > 3 SCBs in India  

 5 marks – implemented in < 3 SCBs in India. 

3 
Bidder should have at least 01 year of experience 

in respective domain. 
10  10 marks : >2 years’ Experience  

 05 marks : <=2 years’ Experience   

4 
Bidder’s experience of having handled at least a 

debt Pool / Co-lending volume of 2000 Crore. 
10 

 10 marks – Bidder has an experience of handling a 

debt pool  /  co-lending volume of >= 10000crores 

 05 marks - Bidder has an experience of handling a 

debt pool  /  co-lending volume of  >= 2000 Crores  

but < 10000 Crores 

5 
Information security Management System of the 

Bidder is ISO 27001 compliant. 
05  05 marks – if ISO 27001 compliant 

 0 marks – if not compliant 

6 
Bidder has on boarded significant no of originators. 

. 
20 

 20 marks – on boarded >100 originators  

 10 marks – on boarded >50 and <100 originators  

  05 marks – on boarded <= 50  

 

 


