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UCO BANK

Honours Your Trust

Date: 31.01.2022

Request for Proposal (RFP) for Selection of Service Provider for Validation of Score Card Models

RFP Ref No. HO/RM/RFP/CIR//2021-22 Date : 25.01.2022

Pre-Bid Response/Clarifications to Queries raised by the Bidder(s), Amendment, Addendums and Corrigendum’s

SI | Page | Clause Clause as per RFP Description of Query/Clarification Bank Response
No. | No. No sought by Bidder
The eligibility and technical | Would this indicate only the ves. It is clgrn‘led.’r.hqu bOTh. The
o . Envelopes i.e. Eligibility Criteria
envelopes should have the | eligibility criteria envelope would . .
. . ) ; Envelope and Technical Bid
following documents: have information regarding the .
o o Envelope should contain
1 11 | 411 eligibility ~ criteria or  would sUBborting documents for fulfillin
1. Supporting documents | eligibility criteria need to be pporting N . 9
- 2 o . . . . the eligibility criteria’s detailed in
fulfiling the eligibility criteria's | replicated in the Technical Bid as
W the RFP.
detailed in this RFP. well.
The timeframe has been|The expected timeline furnished | Clause stands as per RFP Page 17
provided in the point | by the Bank for the validation of | point No. 7 (Duration of Work).
"CALENDAR OF EVENTS" for the | 19 scorecards has been provided
overall selection process. The | as four weeks. Given that this
Bank reserves the right to vary | might be challenging, request
this fimeframe at its absolute | you to let us know the flexibility of
2 15 5.2 | and sole discretion and without | the timelines
providing any notice/intimation
or reasons thereof.
Changes to the timeframe wiill
be relayed to the affected
Respondents during the
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SI | Page | Clause Clause as per RFP Description of Query/Clarification Bank Response
No. | No. No sought by Bidder
process. The time schedule will
be strictly followed. Interested
parties are expected to adhere
to these timelines. However, the
Bank reserves the right to
change the aforementioned
timelines.
Assess the accuracy, | Request you to please let us | It is clarified that the Bank will
completeness, and | know if the consultant would be | arrange to provide data as
appropriateness  of  model | responsible for extraction of data | available, for doing the
inputs and it outcomes and | from the source systems of the | validation process
3 16 6 focus on both finding and | Bank.
limiting potential errors
associated with known
weaknesses and identifying
unknown model weaknesses.
Based on validation outcome, | Request you to please let us | It is clarified that as given in the
recommend know if the consultant would be | RFP, the service provider will
change/refinement in risk | responsible for re-developing the | recommend change/refinement
assessment and process in |scorecards based on  the |in risk assessment and process in
4 16 6 score card models .Document | recommendation and [ score  card  models.  Bank
the validation procedure, tests | enhancement provided by the | perceives that refinement of the
and reasons if applicable to | consultant. Score Card Models and
conclude that the models are redeveloping the Score Card
valid. Models are alike.
5 16 6 To undertake quarterly | As per our understanding the | It is clarified that as given in the
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SI | Page | Clause Clause as per RFP Description of Query/Clarification Bank Response
No. | No. No sought by Bidder
validation of the models and | Bank requires ftrainings to be | RFP, the service provider will
risk profiling at portfolio level for | conducted and validation to be | undertake quarterly validation of
one year, which would be |performed every quarter for a|the models and risk profiling at
available at that point of time | period of one year for all 19| portfolio level for one vyear,
along with providing requisite | scorecards. Request | along with providing requisite
training and hand holding. confirmation. training and hand holding of the
Bank in-house team member
who are going to be involved in
Score Card validation process
Request you to please clarify | It is clarified that as given in the
Bidder should have positive net- | which specific years you require | RFP, the last three financial year
6 18 8 worth and earning profit in last | this confirmation fore are 2018-2019, 2019-2020 and
three (3) Financial Year. 2020-2021
Whether company is registered | Request you to please let us|It is clarified that the technical
with RBI as Credit Information | know in case there could be a | evaluation will be done as per
7 20 9 Company. 15 Marks  for | relaxation on this as part of the | the RFP
company registered with RBI as | evaluation criteria and scoring
Credit Information company
To undertake quarterly | Request you to please let us | It is clarified that as given in the
validation of the models and | know the exact requirement in | RFP, the service provider will
risk profiling at portfolio level for | terms of risk profiling? undertake quarterly validation of
8 16 6 one year, which would be the Score Card Models to assess

available at that point of time
along with providing requisite
training and hand holding.

the risk at each portfolio level.
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SI | Page | Clause Clause as per RFP Description of Query/Clarification Bank Response
No. | No. No sought by Bidder
To undertake quarterly | Request you to please let us | It is clarified that as given in the
validation of the models and | know the infended audience for | RFP, the In-house team of our
risk profiling at portfolio level for | the trainings and hand-holdingse | Bank is o be provide with
9 16 6 one year, which would be training and handholding
available at that point of time
along with providing requisite
training and hand holding.
1. Are all the scorecards | Itis clarified that:
designed for underwriting?
2. Are all the scorecards | 1.Yes, all the scorecards are
expert models? designed for underwriting
Undertake the evaluation / 3. Can we get the full list of
validation (both Qualitative and models and their segments | 2. Out of the 19 Score Card
Quantitative) of our existing in- to be validated? Model , 5 (Five) are data driven.
house 19 Score Card Model 4. Can we get a table that
under Retail, Agriculture and describes the  historical | 3. It will be shared with the
10 | 16 6.1 | MSME, drafted by wus, in a application data volume | service provider after completion
comprehensive clear and available for each | of the Bid process
constructive  /  contributory scorecard/segment  and
manner considering Reserve the time durations? 4. The requirement of historical

Bank of India (RBI) and our Bank
Credit policies.

5. Would UCO bank be able
to share the delinquency
data for all the segmentse

data volume will be provided to
service provider after completion
of Bid Process

5.Yes, to service provider after
completion of Bid Process
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SI | Page | Clause Clause as per RFP Description of Query/Clarification Bank Response
No. | No. No sought by Bidder
Typically for all model validations | Yes. It is clarified that your
Assess the accuracy, | we need to discover 3 aspects — | understanding about this scope is
completeness, and | stability of model inputs(stability | correct.
appropriateness  of  model | index), association of the bad
inputs and it outcomes and | rate to the model
1 16 | 6.1.a focus on both finding and |inputs(information value) and
7 | limiting potential errors | declare the GINI and stability of
associated with known | the final score basis historical
weaknesses and identifying | data. Is this what is meant by
unknown model weaknesses. accuracy, completeness and
appropriateness of the model
iNputs?
. Basis the validation outcome
Based on validation outcome, :
there can be the following
recommend ) .
change/refinement in risk outcomes: - drop cerfain
.| variables if not stable, drop |Itis clarified that reply of the query
assessment and  process in . . . . . .
certain  variables if not risk | has already been given in Sr. No-
12 | 16 | 6.1.b | score card models. Document

the validation procedure, tests
and reasons if applicable to
conclude that the models are
valid.

ranking, re-bin certain variables
or accept the model as is if all
tests are OK. Does CRIF also need
to re-develop the model if it is not
working?

4
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SI | Page | Clause Clause as per RFP Description of Query/Clarification Bank Response
No. | No. No sought by Bidder
It is clarified that along with
calibration and benchmarking of
Develop policy / framework for Score card mode.ls  the service
calibration and benchmarking pro.V|der are required fo deyelop
of score card models with all | Does UCO bank plan to get EeO“&Zeé from;vg;rtoll‘;)r W”ho:(lj:
required manuals and | some statistical software to do dc?cumen’rs J/templates for
13 | 16 6.2 | documents /templates, for|the analysis on the scorecard camving out in’remole/olidéﬂon of
carrying out internal validation | monitoring?e ying . .
of Models in future satisfactorily Iv\oplel; in future so’r!sfoc’rorlly and
and objectively by our Risk objectively by our Risk
Management Department Management Department. The
: knowledge of using such
templates/documents are to be
transferred to Bank Internal team.
1. How many sessions/workshops | It is clarified that:
. does UCO bank evaluate as a
Conduct presentation -
need for training? 1.Reply of the query has already
/workshops for the Banks .
. 2. What are the teams who will | been given in Srl. No. 5
infernal team to share the .. ) .
participate in thise
knowledge on all aspect of . . .
o . . 3. How many participants? 2. Functional / Business
14 | 16 6.3 | validation and its exercise as Deoartment DIT RUSINGSS
also the model validation results parm : ’ :
and fransfer of knowledge of Monitoring Department and Risk
Model validation to Bank’s Management Deparfment.
Internal Team... 3.As per our understanding
Number of participant would not

UCO Bank, Risk Management Department, Head Office, 1* Floor, 10 BTM Sarani, Kolkata-700001
Phone: 033-4455-8081E-mail: horm.calcutta@ucobank.co.in




LT 6

UCO BANK

g ‘
THETT 3T I &7 Honours Your Trust
SI | Page | Clause Clause as per RFP Description of Query/Clarification Bank Response
No. | No. No sought by Bidder
be a major factor for imparting
training as it is to be organized at
Head Office Level only
To undertake quarterly
validation of the models and . ... | Itis clarified that as given in the
risk profiling at portfolio level for Can we def'he the fL.JTuns.hC RFP, the validation of the model
15 16 6.4 | one year, which would be quarters on which the validation onoll risk profiling will be beginning
) . ' . . of the models will be done?
available at that point of time from the very next quarter of
along withproviding requisite initial validation of the Model.
training and hand holding
The Service Provider will be
Eg’rgi'”gofmin éerv\'/(;f]r' fOLOSOT 1.1s this applicable for both the
completion of validation. The qU‘.’"*OT'Ve and - quantitative
assignment of validation has to VOI'dOhOﬂ.? .
be completed within a time 2.4 weeKs m.generol is foo less
frame of Four (4) Weeks from for vqhdg’nng 19 sco.records
16 17 7 date of award or such time quonh’rohvgly - Why Is there Clquse stands as per RFP Page 17
frame as may be mutually :ﬁCh ?‘ i’rn?ngen’r timeline for | point No. 7 (Duration of Work).
agreed fo by UCO Bank and 3. 1If ’Irshgfel;glgHy delay on data to
the Service provider, subject to | ™ be shared by UCO bank, how
the enfire  assignment  of does  that  impact ' the
validation of 19 Score Card fmelines2 P
Models to be completed by |
31.03.2022.
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Request for Proposal (RFP) for Selection of Service Provider for Validation of Score Card
Models

RFP Ref No. HO/RM/RFP/CIR//2021-22 Date : 25.01.2022

Amendment, Addendums and Corrigendum’s

1) The Request for proposal Ref No. HO/RM/RFP/CIR/ /2021-22 to be read as
HO/RM/RFP/CIR/01/2021-22 and the same should be mentioned in the BID
Document submitted.

2) The Revised Annexure IX is attached.

All other terms and condition of the above referred RFP and subsequent Pre-Bid
response/addendum/corrigendum published — will remain unchanged

Deputy General Manager
Risk Management
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Annexure IX
PRE CONTRACT INTEGRITY PACT

(To be stamped as per the Stamp Law of the Respective State)

1. Whereas UCO Bank having its registered office at UCO BANK, a body
corporate constituted under The Banking companies (Acquisition & Transfer Act
of 1970), as amended by The Banking Laws (Amendment) Act, 1985, having its
Head Office at 10, Biplabi Trailokya Maharagj Sarani , Kolkata-700001 acting
through its Risk Management Department, represented by Authorised Signatory
hereinafter referred to as the Buyer and the first party, proposes to select Service

Provider for validation of Score Card Model And
M/s having its registered office
at represented by

Avuthorised signatory, (which term, unless expressly indicated by the contract,
shall be deemed to include its successors and its assignee), hereinafter referred
to as the bidder/seller and the second party, is wiling to offer/has offered the
Stores and / or Services.

2. Whereas the Bidder/Seller is a private company/public company/
/partnership/registered export agency, constituted in accordance with the
relevant law in the matter and the BUYER is a Public Sector Undertaking and
registered under Companies Act 1956. Buyer and Bidder/Seller shall hereinafter
be individually referred to as —Party or collectively as the —parties, as the
context may require.

3. Preamble

Buyer has called for tenders under laid down organizational procedures
infending to enter intfo contract /s for Selection of Service Provider for validation
of Score Card Models and the Bidder /Seller is one amongst several bidders
/Proprietary Vendor /Customer Nominated Source/Licensor who has indicated a
desire to bid/supply in such tendering process. The Buyer values and takes
primary responsibility for values full compliance with all relevant laws of the land,
rules, regulations, economic use of resources and of fairness / fransparency in its
relations with its Bidder (s) and / or Seller(s).

In order to achieve these goals, the Buyer will appoint Independent External
Monitor(s) (IEMs) in consultation with Cenftral Vigilance Commission, who will
monitor the tender process and the execution of the contract for compliance
with the principles mentioned above.
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4. Commitments of the Buyer

4.1 The Buyer commits itself to take all measures necessary to prevent corruption
and fraudulent practices and to observe the following principles:-

(i) No employee of the Buyer, personally or through family members, will in
connection with the tender, or the execution of a contract demand, take
a promise for or accept, for self or third person, any material or immaterial
benefit which the person is not legally entitled to.

(i) The Buyer will during the tender process treat all Bidder(s) /Seller(s) with
equity and reason. The Buyer will in particular, before and during the
tender process, provide to all Bidder (s) /Seller(s) the same information
and wil not provide to any Bidders(s) /Seller(s) confidential /additional
information through which the Bidder(s) / Seller(s) could obtain an
advantage in relation to the process or the contract execution.

(ili) The Buyer will exclude from the process all known prejudiced persons.

4.2 If the Buyer obtains information on the conduct of any of its employees
which is a criminal offence under the Indian Legislation Prevention of Corruption
Act 1988 as amended from time to time or if there be a substantive suspicion in
this regard, the Buyer will inform to its Chief Vigilance Officer and in addition can
initiate disciplinary action.

5. Commitments of the Bidder(s) /Seller(s):

5.1 The Bidder(s)/ Seller(s) commit itself to take necessary measures to prevent
corruption. He commits himself to observe the following principles during his
participation in the tender process and during the contract execution.

(i) The Bidder(s) /Seller(s) will not directly or through any other persons or firm,
offer promise or give to any of the Buyer's employees involved in the tender
process or the execution of the contract or to any third person any material or
other benefit which he / she is not legally entitled to, in order to obtain in
exchange any advantage during the tendering or qualification process or
during the execution of the confract.

(i) The Bidder(s) /Seller(s) will not enter with other Bidders / Sellers into any
undisclosed agreement or understanding, whether formal or informal. This
applies in particular to prices, specifications, certifications, subsidiary
confracts, submission or non-submission of bids or any other actions to
restrict competitiveness or to infroduce cartelization in the bidding process.
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(iii) The bidder(s) /Seller(s) will not commit any offence under the Indian
legislation, Prevention of Corruption Act, 1988 as amended from time fo
time. Further, the Bidder(s) /Seller(s) will not use improperly, for purposes of
competition or personal gain, or pass on to others, any information or
document provided by the Buyer as part of the business relationship,
regarding plans, technical proposals and business details, including
information constrained or transmitted electronically.

(iv) The Bidder(s) /Seller(s) shall ensure compliance of the provisions of this
Integrity Pact by its sub-supplier(s) / sub-contractor(s), if any, Further, the
Bidder /Seller shall be held responsible for any violation/breach of the
provisions by its sub-supplier(s) /Sub-contractor(s).

(v) Foreign bidders to disclose the name and address of agents and representatives in
India and Indian Bidders to disclose their foreign principals or associates.

(vi) Bidders not to pass any information provided by the Principal as part of business
relationship to others and not to commit any offence under PC/IPC Act.

(vii) Bidders to disclose the payments to be made by them to agents/brokers or any
other intermediary.

5.2 The Bidder(s) /Seller(s) shall ensure compliance of the provisions of this
Integrity Pact by its sub-supplier(s) / sub-contractor(s), if any, Further, the Bidder
/Seller shall be held responsible for any violation /breach of the provisions by its
sub-supplier(s) /sub-contractor(s).

5.3 The Bidder(s) /Seller(s) will not instigate third persons to commit offences
outlined above or be an accessory to such offences.

5.4 Agents / Agency Commission

The Bidder /Seller confirms and declares to the Buyer that the bidder/Seller is the
original manufacturer/authorized distributor / stockiest of original manufacturer
or Govt. Sponsored /Designated Export Agencies (applicable in case of
countries where domestic laws do not permit direct export by OEMS of the stores
and /or Services referred to in this tender / Offer / contract / Purchase Order
and has not engaged any individual or firm, whether Indian or Foreign
whatsoever, to intercede, facilitate or in any way to recommend to Buyer or any
of its functionaries, whether officially or unofficially, to the award of the tender /
contract / Purchase order to the Seller/Bidder; nor has any amount been paid,
promised or intended to be paid to any such individual or firm in respect of any
such intercession, facilitation or recommendation. The Seller / Bidder agrees that
if it is established at any fime to the satisfaction of the Buyer that the present
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declaration is in anyway incorrect or if at a later stage it is discovered by the
Buyer that the Seller incorrect or if at a later stage it is discovered by the Buyer
that the Seller/Bidder has engaged any such individual /firm, and paid or
infended to pay any amount, gift, reward, fees, commission or consideration to
such person, party, firm or institution, whether before or after the signing of this
contract /Purchase order, the Seller /Bidder will be liable to refund that amount
to the Buyer. The Seller will also be debarred from participating in any RFP /
Tender for new projects / program with Buyer for a minimum period of five years.
The Buyer will also have a right to consider cancellation of the Contract /
Purchase order either wholly or in part, without any entitlement of compensation
to the Seller /Bidder who shall in such event be liable to refund agents / agency
commission payments to the buyer made by the Seller /Bidder along with
interest at the rate of 2% per annum above LIBOR (London Inter Bank Offer Rate)
(for foreign vendors) and Base Rate of SBI (State Bank of India) plus 2% (for
Indian vendors). The Buyer will also have the right to recover any such amount
from any contracts / Purchase order concluded earlier or later with Buyer.

6. Previous Transgression

6.1 The Bidder /Seller declares that no previous fransgressions have occurred in
the last three years from the date of signing of this Integrity Pact with any
other company in any country conforming to the anti-corruption approach
or with any other Public Sector Enterprise in India that could justify Bidder's
/Seller's exclusion from the tender process.

6.2 If the Bidder /Seller makes incorrect statement on this subject, Bidder /Seller
can be disqualified from the tender process or the contract, if already awarded,
can be terminated for such reason without any liability whatsoever on the Buyer.

7. Company Code of Conduct

Bidders /Sellers are also advised to have a company code of conduct (clearly
rejecting the use of bribes and other unethical behaviour) and a compliance
program for the implementation of the code of conduct throughout the
company.

8. Sanctions for Violation

8.1 If the Bidder(s) /Seller(s), before award or during execution has committed a
transgression through a violation of Clause 5, above or in any other form
such as to put his reliability or credibility in question, the Buyer is entitled to
disqualify the Bidder(s) /Seller (s) from the tender process or take action as
per the procedure mentioned herein below:
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(i) To disqualify the Bidder /Seller with the tender process and exclusion from
future contracts.

(i) To debar the Bidder /Seller from entering into any bid from Buyer for a period
of two years.

(i) To immediately cancel the contract, if already signed /awarded without any
liability on the Buyer to compensate the Bidder /Seller for damages, if any.
Subject to Clause 5, any lawful payment due to the Bidder/Seller for supplies
effected fill date of termination would be made in normal course.

(iv) To encash Advance Bank Guarantees / Performance Bonds / Warranty
Bonds, etc. which may have been furnished by the Bidder /Seller to the
extent of the undelivered Stores and / or Services.

8.2 If the Buyer obtains Knowledge of conduct of Bidder /Seller or of an
employee or representative or an associate of Bidder /Seller which
constitutes corruption, or if the Buyer has substantive suspicion in this regard,
the Buyer will inform to its Chief Vigilance Officer.

9. Compensation for Damages

9.1 If the Buyer has disqualified the Bidder(s) /Seller(s) from the tender process
prior to the award according to Clause 8, the Buyer is entitled to demand
and recover the damages equivalent to Earnest Money Deposit in case of
open tendering.

9.2 If the Buyer has terminated the contract according to Clause 8, or if the
Buyer is entitled to terminate the contract according to Clause 8, the Buyer
shall be entitled to encash the advance Bank guarantee and performance
bond / warranty bond, if furnished by the Bidder / Seller, in order to recover
the payments, already made by the Buyer for undelivered Stores and / or
Services.

10. Independent External Monitor(s)

10.1 The Buyer has appointed independent External Monitors for this Integrity
Pact in consultation with the Central Vigilance Commission (Names and
Addresses of the Monitors are given in RFP).

10.2 As soon as the integrity Pact is signed, the Buyer shall provide a copy
thereof, along with a brief background of the case to the independent
External Monitors.
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10.3 The Bidder(s) / Seller(s) if they deem it necessary, May furnish any
information as relevant to their bid to the Independent External Monitors.

10.4 If any complaint with regard to violation of the IP is received by the buyer in
a procurement case, the buyer shall refer the complaint to the
Independent External Monitors for their comments / enquiry.

10.5 If the Independent External Monitors need to peruse the records of the
buyer in connection with the complaint sent to them by the buyer, the
buyer shall make arrangement for such perusal of records by the
independent External Monitors.

10.6 The report of enquiry, if any, made by the Independent External Monitors
shall be submitted to MD & CEO, UCO Bank, Head Office at 10, Biplabi
Trailokya Maharaj Sarani , Kolkata-700001 within 2 weeks, for a final and
appropriate decision in the matter keeping in view the provision of this
Integrity Pact.

10.7 The word “Monitor” would include both singular and plural.
11. Law and Place of Jurisdiction

This Integrity Pact is subject to Indian Laws, and exclusive Jurisdiction of Courts at
Kolkata, India.

12. Other Legal Actions

The actions stipulated in this Integrity Pact are without prejudice to any other
legal action that may follow in accordance with the provision of the extant law
in force relating to any civil or criminal proceedings.

13. Integrity Pact Duration.

13.1 This Integrity Pact begins when both parties have legally signed it. It expires
of order / finalization of contract.

13.2 If any claim is made/ lodged during this time, the same shall be binding
and continue to be valid despite the lapse of this Integrity Pact as specified
above, unless it is discharged / determined by MD & CEO, UCO Bank .

13.3 Should one or several provisions of this Integrity Pact turn out to be invalid,
the reminder of this Integrity Pact remains valid. In this case, the parties will
strive fo come to an agreement to their original intentions.

14 Other Provisions
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14.1 Changes and supplements need to be made in writing. Side agreements
have not been made.

14.2 The Bidders (s)/ Sellers (s) signing this IP shall not initiate any Legal action or
approach any court of law during the examination of any
allegations/complaint by IEM and until the IEM delivers its report.

14.3 In view of nature of this Integrity Pact, this Integrity Pact shall not be
terminated by any party and will subsist throughout its stated period.

14.4 Nothing contained in this Infegrity Pact shall be deemed to assure the
bidder / Seller of any success or otherwise in the tendering process.

15. This Integrity Pact is signed with UCO Bank exclusively and hence shall not
be freated as precedence for signing of IP with MoD or any other
Organization.

16. In the event of any contradiction between the Integrity Pact and its
Annexure, the Clause in the Integrity Pact will prevail.

17. The Parties here by sign this Infegrity Pact.

BUYER BIDDER /SELLER
Signature: Signature:
Authorized Signatory Authorized Signatory (*)

Risk Management Department

Place:

Date:

Witness: Witness:

(Name & Address) (Name & Address)
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