Request for Proposal (RFP) for “selection of vendor for procurement of IBM MQ Licenses”

@
UCO BANK

Honours your Trust

UCO BANK

Department of Information Technology

RFP REF NO: DIT/BPR & BTD/OA/4413/2019-20 Date: 02/12/2019

Pre-Bid Responses / Clarifications to Queries raised by the Bidder(s), Amendments, Addendums and Corrigendum’s

:ll(; P:g?' Clause No Clause as per RFP Descripion of ngr;iilzzrlflcailon sought Bank Response
Criteria 1. Whether bidder should just be MSME
Bidder should be a Ilimited company company or they should also be
(Public/Private) registered in India under the registered under policy form DIC, KVIB,
Companies Act, 1956/2013 for the last 3 years as NSIC, KVIC, DIHH, UAA or any other
on RFP issuance date. body specified by Ministry of MSME. 1. Please refer to Clause
Part — | Concerns registered as MSME Entrepreneur no.15 “MSME” under
3. Eligibility Criteria should a valid MSME cerfificate. The bidder | 2. We are a company registered in India Part — Il which is Self-
1 9-10 Point no. 1 should not be a subsidiary of a foreign and is offering services to most PSU Explanatory
& 67 | & Annexure — XIV company. bank and several private and | 2. Clause is Self-
Eligibility Compliance | Proof of documents to be submitted cooperative banks. Our company has Explanatory
Point no. 1 Cerfificate of Incorporation, PAN, TAN, GSTIN a majority stake from a foreign | 3. Please refer to the
Certificate and any other tax related document company. Hope this clause is not Corrigendum

if applicable, to be submitted.

Registration from DIC, KVIB, NSIC, KVIC, DIHH,
UAA or any otfher body specified by Ministry of
MSME.

applicable in this scenario. Request
you to kindly provide clarification and
necessary relaxations in any.
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3. We request you to please revise the
clause as "Bidder should be a limited
company (Public/Private) or Firm
(Partnership Firm / LLP) registered in
India under the Companies Act,
1956/2013 or Partnership Act, 1932 for
the last 3 years as on RFP issuance
date." In tenders all govt/PSU bodies
generally mention the above clause &
in your other UCO banks RFPs you have
given opftion as 'Firm' as well. Therefore
you request you to please revise the
same, so that it allows us to participate
in your RFP.

In case of bidders being an MSME under

Exemption of Tender Fees/Cost
Whether bidder should just be MSME

P.O” - anITOhOh_ for registration of any scheme of Ministry of MSME, | company or they should also be
Bids and Instructions . . . Please refer to Clause no.15
12 to Bidders they are exempted from the submission of EMD | registered under policy form DIC, KVIB, SMSME” under Part — I,
3 Tender and and the Tender Cost / Fee. A valid certificate in | NSIC, KVIC, DIHH, UAA or any other body which s self-explanatory.
this regard issued by the Ministry of MSME has to | specified by Ministry of MSME. In case any
Document Fee . . .
be submitted. other, which are these bodies, please
clarify.
Exemption from submitting EMD.
Part - II: Invitation for Whether bidder should just be MSME
B|ds. and Instructions compony or ’rhey. should also be Please refer 1o Clause no.15
13 & | to Bidders registered under policy form DIC, KVIB, SMSME”  under Part — I
15-16 | 4. Earnest Money NSIC, KVIC, DIHH, UAA or any other body e '
Deposit & specified by Ministry of MSME. In case any whichis self-explanatory.
15. MSME other, which are these bodies, please
clarify.
Part - II: Invitation for
Bids and Instructions | Bids shall remain valid for 180 (One Hundred and | Since price is valid for max 90 days from
17-18 | to Bidders Eighty) days after the date of bid opening | OEM, If is suggested that the bid should | Clause stands as per RFP.
22. Period of Bid | prescribed by UCO BANK. be valid for maximum 90 days.
Validity
10-11 Part — | Criteria 1. Satisfactory  working  /completion | 1. Clause stands as per
8 48 3. Eligibility Criteria The bidder should have minimum three years of confirmation over mail should be RFP.
Point no. 5 experience in  Supply, Installation and considered. 2. No Change. Clause
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& Annexure — XIV
Eligibility Compliance
Point no. 5

maintenance of the proposed product / solution
in any Public Sector Bank / Govt. Organization /
Commercial Bank / RRBs / BFSI in India.

Proof of documents to be submitted
Documentary evidence with relevant copies of
Purchase Order along with Safisfactory Working
Certificates / Completion  Certificates  /
Installation Reports / Project Sign-Offs in the last
three years including names of clients with
Phone and Fax numbers, E-Mail IDs etfc.

2. We are requesting you to please give
us relaxation in Years of experience &
revise the clause as "The bidder should
have  minimum One year of
experience in Supply, Installation and
maintenance of the proposed product
/ solution in any Public Sector Bank /
Govt. Organization / Commercial Bank
/ RRBs / BFSI in India." This will help us
participate to participate in the RFP &
allow more participate here.

3. We are MSME and cerfified Gold
Partner with IBM. But we have 2 years 5
months as on RFP issuance date. Can
you make an exception?

stands as per RFP.
3. No Change.
stands as per RFP.

Clause

iv. In tender participating MSEs quofing price

Part - II: Invitation f
B:Jlrs ondnlvr:s?n;oc?io:sr within price band of L1+15% allowed to supply a | Kindly clarify the clause whether MSME
16 to Bidders portion upto 20% of requirement by bringing | bidder will be asked to match the L1 | Clause stands deleted.

down their price to L1 price where L1 is non- | price.

15. MSME
MSEs.
The selected bidder has to  Supply,
Install/Reinstall and Maintain 560 nos. of IBM MQ

Part -1V A}dvonced PV.U based L|cermses (CI@nT software Request bank to provide the hardware
Licenses version 9.1 or higher) with 2 years . . .

1. Scope of Work L ) model no. & processor details. Please also | Details will be shared to the

26 Annual Subscription and Technical Support. . . . . .
A. For 560 nos. of IBM . . . clarify installation will be in HA mode | selected L1 bidder.
. Note: The quantity mentioned above is only . . . .

MQ Licenses U . /active -active/active-passive mode.
indicative and Bank may procure projected
quantity £25% based on the actual requirement
at the time of issuance of Purchase Order.
Payment shall be made to the selected bidder | 1. Request to pay the ATS amount | 1. Clause stands as per RFP
as per the following payment schedule: quarterly advance basis. 2. Please refer to the

Part — V a. No Advance Payment will be made. corrigendum.

27-28 5. Terms of Pavment b. 100% payment of Licenses will be released | 2. Requesting bank to change the clause | 3. Clause stands as per

' 4 after delivery and successful installation of the as "100% payment of license will be RFP.
licenses and sign off certificate from competent released after successful delivery of | 4. Please refer to the
authority. the licenses". As installation cost is corrigendum.
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c. ATS amount will be released in quarterly arrear
basis on submission of invoice in duplicate.

d. One fime implementation cost will be paid
upon successful implementation of the offered
product, if availed by the Bank.

anyway  paid upon  successful
implementation of the product.

3. IBM always gives Subscription & ATS
support price together. Generally,
there is no separate Pricing for ATS for
IBM MQ Licenses. SO we have to pay
to IBM the whole price together
upfront along with Subscription order.
Therefore we request you to please
release the full payment (Subscriptfion
+ AIS Support) together after
completion only.

4. (i) Query: Since there is separate
provision for making payment for
implementation, we request to
consider detachment of installation
and sign-off from delivery of License.
Suggestion: Kindly  amend the
payment terms to be: 100% payment
of Licenses wil be released after
delivery of the licenses.

(ii) Query: For ATS, this payment terms is
not in line with OEM where OEM takes
payment 100% in Advance.
Suggestion: Kindly  amend the
payment terms to be: ATS amount will
be released yearly in advance basis
on submission of invoice.

The selected bidder(s) shall be required to enter

Part -V info a service level agreement (SLA) with UCO Details will be shared 1o the
9 38 27. Signing of | Bank, within 15 days of the award of the Bid | Request bank to provide the SLA details. .
s selected L1 bidder.
Conftract through a Letfter of Intent or within such
extended period as may be specified.
10 38 Part -V . uco 'Bonk r'eserves. its right to carry out a | Please share the benchmark criteria for Clause stands deleted
28. Technical | technical inspection and performance | the same.
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Inspection and | evaluation (bench-marking) of the offered
performance item(s). Bank may instruct eligible bidders to
evaluation make fechnical presentation at Bank's Head
Office, Kolkata for the proposed solution /
service. Bidders will have to make such
presentation at their own cost.
A =1l A. Profile of Bi .
nnexure . rot'e o ‘|dder . . We would like tfo understand bank's .
11 47 General Details of | SI. No. 5. Major change in Management in last . . . Clause is self-explanatory.
. expectation from this point
the Bidder three years
The bidder should have a minimum annual
turnover of Rs.2 Crore per year during the last
Part -1 three financial years i.e. 2016-17, 2017-18 & 2018-
3. Eligibility Criteria 19. We are MSME and certified Gold Partner
12 10 Point no. 4 Proof of documents to be submitted with IBM. But we have less than 2 Cr per | No change. Clause stands
& 68 & Annexure — XIV Copy of the audited balance sheet of the | year during last two years. Can you make | as per RFP
Eligibility Compliance | company showing turnover of the company for | an exception?
Point no. 4 the consecutive last three financial years (2016-
17, 2017-18 & 2018-19) should be submitted
along with chartered Accountant Certificate.
It i |t tt
Remote attendance > an OP ond .O attend
o ., | the pre-bid meeting. If you
Part - ll: Invitation for We are not local company to Kolkata. Is it
. . . . . . . are not able to attend, you
13 14 Bids and Instructions | 6. Pre-bid meeting possible to attend the Pre-Bid meeting on
. . can arrange some
to Bidders a conference call? If yes, can you provide .
. . authorized person to attend
the call in detailse .
the meeting.
The selected bidder has to  Supply,
Install/Reinstall and Maintain 560 nos. of IBM MQ | 1. Installation to be done in how many
. . . - .
Part — IV Advonced P\{U based Llcer\ses (C|I§I’1T software | environments? (production/ development 1. DC and DR
Licenses version 9.1 or higher) with 2 years | /dretc.)
1. Scope of Work . . . 2. Bangalore and Kolkata
14 26 Annual Subscription and Technical Support. 2. What are the DC and DR physical .
A. For 560 nos. of IBM . . . . 3. Windows 16 server
MQ Licenses Note: The quantity mentioned above is only | locationse
indicative and Bank may procure projected | 3. What is the operating system that will be
quantity +25% based on the actual requirement | for installation?
at the time of issuance of Purchase Order.
Part — | Criteria And in last 03 years we have no exp.
15 10-11 | 3. Eligibility Criteria The bidder should have minimum three years of | Banking/Gov. Organization/BFSI but in an | Clause stands as per RFP
& 68 Point no. 5 experience in  Supply, Installation and | IT company whose end customer is a | and is Self-Explanatory.

& Annexure — XIV

maintenance of the proposed product / solution

bank. Are we eligible to participate in

RFP REF NO: DIT/BPR & BTD/OA/4413/2019-20 Date: 02/12/2019

Page 5 of 10




Eligibility Compliance
Point no. 5

in any Public Sector Bank / Govt. Organization /
Commercial Bank / RRBs / BFSI in India.

Proof of documents to be submitted
Documentary evidence with relevant copies of
Purchase Order along with Satisfactory Working
Certificates / Completion Certificates  /
Installation Reports / Project Sign-Offs in the last
three years including names of clients with
Phone and Fax numbers, E-Mail IDs etc.

tendering.

In case in the event of failure of bidder to
provide updates of IBM Enterprise Software or

Query: Updates are provided by the OEM
only. Under ATS, for any sort of issue,

The selected bidder s

Part — V failure to provide support under the terms of this | customer is required to raise a Service | responsible for providing
16 28 7. Penalty RFP, the Bank will be entitled to charge penalty | Request (SR) which gets addressed by | required updates /
and such amount shall be recovered from the | OEM only. Hence such Penalty clause is | patches. Bank will interact
amount due to the vendor or realization from | no way applicable to bidders/vendors. | with selected bidder.
Bank guarantee as the case may be. Suggestion: Kindly remove this clause.
Notwithstanding the Bank’s right to cancel the
order, liguidated damages at 1% (one percent) | Since the given percentages are not in
per week of the TCO will be charged for every | line with market standards, request to
week's delay in the specified implementation | amend this clause as follows:
schedule. The Liquidated Damages including | Notwithstanding the Bank's right to cancel
Part -V Service Level Penalties would be subject to a | the order, liquidated damages at 0.5%
17 28 8. Liquidated | maximum of 10% of the total project cost. The | (one percent) per week of the TCO will be | Clause stands as per RFP
Damage Bank reserves its right to recover these amounts | charged for every week's delay in the
in the mode as it deems fit and proper such as | specified implementation schedule. The
adjusting from any payments to be made by | Liuidated Damages including Service
UCO BANK to the bidder, etc. without prejudice | Level Penalties would be subject to a
to its other rights and contentions available | maximum of 5% of the total project cost.
under the Law(s) for the time being in force.
Annexure — Xl (This letter should be on the letterhead of the Therg 's already Annexure I [Original
. . . . . Solution / Software Developer | Annexure - Xl stands
18 59 Undertaking for | Authorized bidder duly signed by an authorized L
Authorization signatory) Au’rhorl'zohon form (OSI?F)]. Request you | deleted.
to confirm removal of this Annexure.
Annexure — XIlI 10. Price Fall Clause
PRE CONTRACT | The Bidder undertakes that it has not supplied /is | Please confirm if the phrase "same or
19 65 INTEGRITY PACT not supplying same or similar product/systems or | similar product/systems or subsystems" | Clause is Self-Explanatory.

(To be stamped as
per the Stamp Law of

subsystems at a price lower than that offered in
the present Bid in respect of any other Ministry

refers to similar bill of material.
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the Respective State)

/Department of the Government of India or
PSU/PSBs during the currency of the contract
and if it is found at any stage that same or similar
product /Systems or Subsystems was supplied by
the Bidder to any other Ministry /Department of
the Government of India or a PSU or any Public
Sector Bank at a lower price during the currency
of the confract, then that very price will be
applicable to the present case and the
difference in the cost would be refunded by the
Bidder to the Buyer, if the confract has already
been concluded.

Presently, Bank is using SWIFT AFT licenses. The
integration, based on MQHA license, is more
robust and allows more secure messages
exchange with SWIFT system. In this regard, the

1. Bank to confirm if the integration of
MQHA (Alliance Access configuration)
is done.

2. Requesting bank to confim the
following:

1) Part no. for the IBM MQ advanced
fo be availed by bank
2) Number of MQ Servers to be
installed and Location of each server
4) Location where Implementation

1. Details will be shared to
the selected L1 bidder.

20 9 Part —| Bank proposes to invite proposal from Service need to be carried out | 2. Bank is  maintaining
2. Objective Providers (hereinafter referred to as “Bidder”) for 5) Deployment architecture - SWIFT DC & DR setup at
Supply, Installation/Reinstallation & Maintenance Standalone or cluster Bangalore & Kolkata
of 560 nos. of PVU based IBM MQ Advanced 6) Does bank plans to have IBM MQ on respectively.
License (i.e. Client software Licenses version 9.1 HA, in case of HA please provided the
or higher). IBM MQ PVUs needed in HA and ifs
corresponding part No.
7) Type of OS on which IBM MQ
Advanced will be installed.
8 How many applications are
expected to connect with IBM MQ
Server
Part =1V c) The bidder should §x’rend necessary <.3n5|’r.e Please confirm the location of support | Details will be shared to the
21 26 1. Scope of Work support whenever required by Bank keeping in . .
. required selected L1 bidder.
B. Product Support view the urgency.
22 16 Part - II: Invitation for We are registered in MSME but not | Please refer to Clause no.15
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Bids and Instructions
fo Bidders
15. MSME

registered under any specific policy from
DIC, KVIB, NSIC, KVIC, DIHH, UAA or any
other body specified by Ministry of MSME.
In this case, are we exempted of tender
fees and EMD.

“MSME"” under Part -
which is self-explanatory.

I,

23

27

Part -V

3. Warranty and
Annual Subscription
and Technical
Support (ATS)

The

selected bidder

shall provide Annual

Subscription and Technical Support for Two (2)

years.

1. Would you require complete
installation & maintenance from the
Vendor for 2 years?2 How many Onsite /
Offsite Resource(s) do you expect for
the support period? Or, is it OK with 1
resource for Onsite Support On-
demand from Vendor & backed with
any additional Offsite support from
Vendor & IBM.

2. Do you require IBM MQ High Replica
Licenses also?

1. Reqguirement

of

resources is not in the

scope of this RFP.
2. No.
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Corrigendum

SI.

Existi I
No. xisting Clauses

Modified Clauses

& Annexure - XIV

Compliance, Point no. 1

Criteria

Concerns

subsidiary of a foreign company.

Part — 1 : 3. Eligibility Criteria, Point no. 1
Eligibility

Bidder should be a limited company
(Public/Private) registered in India under
the Companies Act, 1956/2013 for the
last 3 years as on RFP issuance date.

registered as MSME
1 Entrepreneur should a valid MSME
certificate. The bidder should not be a

Proof of documents to be submitted

Certificate of Incorporation, PAN, TAN,
GSTIN Certificate and any other tax
related document if applicable, to be
submitted. Registration from DIC, KVIB,
NSIC, KVIC, DIHH, UAA or any other
body specified by Ministry of MSME.

Part — | : 3. Eligibility Criteria, Point no. 1 &
Annexure — XIV : Eligibility Compliance, Point
Nno.1

Criteria:

Bidder should be a limited company (Public /
Private) registered in India under the
Companies Act, 1956 / 2013 / a partnership firm
registered under LLP Act for the last 3 years as
on RFP issuance date. Concerns registered as
MSME Entrepreneur should be categorized as
MSME as on RFP submission date. The bidder
should not be a subsidiary of a foreign
company.

Proof of documents to be submitted:

Certificate of Incorporation, PAN, TAN, GSTIN
Certificate and any other tax related document
if applicable, to be submitted. In case of LLP /
partnership firms, a Deed of Partnership should
be submitted. Registration from DIC, KVIB, NSIC,
KVIC, DIHH, UAA or any other body specified by
Ministry of MSME.

Part-V
28. Technical Inspection
Performance Evaluation

a technical
performance

inspection
evaluation

UCO Bank reserves its right to carry out

(bench-
2 marking) of the offered item(s). Bank
may instruct eligible bidders to make
technical presentation at Bank's Head
Office, Kolkata for the proposed
solution/service. Bidders will have to
make such presentation at their own

Clause Stands deletfed.

cost.

Part - II: Invitation for Bids
Instructions to Bidders

15. MSME

iv. In tender participating MSEs quoting
price within price band of L1+15%
allowed to supply a portion up-to 20%
of requirement by bringing down their
price to L1 price where L1 is non-MSEs.

Clause Stands deleted.
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v. Every Central Ministries / Departments
/ PSUs shall set an annual goal of
minimum 20% of total annual purchases
of products or services produced or
rendered by MSEs. Out of annual
requirement of 20% procurement from
MSEs, 4% is earmarked for units owned
by Schedule Caste /Schedule Tribes.

Part-V
5. Terms of Payment

Payment shall be made to the selected
bidder as per the following payment
schedule:

a. No Advance Payment will be made.
b. 100% payment of Licenses will be
released after delivery and successful

Part-V
5. Terms of Payment

Payment shall be made to the selected bidder
as per the following payment schedule:

a. No Advance Payment will be made.

b. 100% payment of Licenses will be released
after delivery of the licenses.

4 . . . ) c. ATS amount will be released in quarterly
installation of the licenses and sign off . . o .
. - arrear basis on  submission of invoice in
certificate from competent authority. .
) .| duplicate. However, annual ATS charges may
c. ATS amount will be released in . .
Uarterly arrear basis on submission of be released on submission of Bank Guarantee
.q . y . for the amount equivalent to 10 % of ATS
invoice in duplicate.
. . , . charges.
d. One fime implementation cost will be . . . . .
. . . d. One fime implementatfion cost will be paid
paid upon successful implementation of . .
. . upon successful implementation of the offered
the offered product, if availed by the . .
product, if availed by the Bank.
Bank.
Annexure - XI
5 Annexure — XI stands deleted.
Undertaking for Authorization
Note:

All other terms and conditions, clauses of the subject RFP remain unchanged. The reply
to pre-bid queries responses / clarifications / corrigendum / addendum & changes in the
RFP clause mentioned herein above will be part & parcel of the RFP.

Place: Kolkata
Date: 12/12/2019
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