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UCO BANK

Honours your Trust

UCO BANK

Department of Information Technology

Request for Proposal (RFP) For “Supply, Installation & Maintenance of Video Conference cameras for replacement of old

cameras”

RFP REF NO: DIT/BPR & BTD/OA/849/2019-20 Date: 29/05/2019

Pre-Bid Responses/ Clarifications to Queries raised by the Bidder(s). Amendments, Addendums and Corrigendum'’s

SI. Description of Query/ Clarification
P . No. | N | RFP Bank R
No age. No Clause No Clause as per sought by Bidder ank Response
e 90% of the order value of Annexure — O | 1. Our request to amend the clause to
“Table A" along with Taxes, will be paid 80% within 7 days of delivery of
after delivery and completion of goods and submission of subsequent
successful installation & operational of invoices and balance 20% within 7
all location (Annexure — K) as per Scope days of installation and
of work in Part — IV and Technical commissioning sign-off.
requirements in Annexure - J, on | 2. (i) We request the bank to kindly
Part -V issi f f of deli th amend the Payment Terms as:
1 31 ar submission of proof of delivery and the y Clause stands as per RFP

7. Payment Terms

installation certificate & acceptance
certificate duly signed by Bank's
authorized official & satisfactory service
report from the Bank where the systems
have been installed after realizing
penalty charges for late delivery &
installation, if any.

e The balance 10% of order value will be

80% against delivery, 15% against
successful installation. Balance 5%
after 1 month of successful running.
(i) We request the bank to kindly
amend AMC payment terms as
"Quarterly in Advance"

3. (i) 80% of the order value of
Annexure — O “Table A" along with
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paid affer 3 months successful running
of all HD Endpoints installed at all
locations all over India with Video
Conferencing system at  Central
Location as per Scope of work in Part —
IV and Technical requirements in
Annexure — J.

e The AMC amount to be paid towards
facilities of AMC as mentioned below
quarterly in arrears af the end of each
quarter.

Taxes, will be paid after delivery of
all Material at the UCO Head office.
(i) The balance 20% of order value
will be paid after successful running
of all HD Endpoints installed at alll
locations all over India with Video
Conferencing system at Central
Location as per Scope of work in
Part - IV and Technical
requirements in Annexure — J

Part -V
2 29 2. Performance
Bank Guarantee

The successful bidder shall be required to
provide a Bank Guarantee within 30 days
from the date of issuance of each
Purchase Order within the Rate Contract
period of 1 vyear (Annexure - G)
equivalent to 10% of the Total Cost of
Ownership/Order  Value  for  each
Purchase Order issued by any scheduled
commercial bank (other than UCO Bank).
The issued PBG shall be valid for a period
of 5 (five) years plus a claim period of 3
(three) months, indemnifying any loss to
the Bank, thus PBG should be valid for a
total period of 63 (sixty three) months from
the date of issuance of the Purchase
Order. The bank guarantee shall be
provided to the bank either before or at
the fime of execution of the Service Level
Agreement (SLA). Bank reserves the right
to invoke the BG for any non-compliance
of the terms & conditions of this RFP or the
SLA to be executed between the
selected bidder and the Bank at any
point of time without prejudice to its other
rights and remedies available under the
Contract and/or the Law (s) for the time
being in force. In case the contract

We request honorable tfendering
committee to amend the clause fo
"PBG to be valid for 3 years and 3
months i.e. 39 months" and fresh PBG
thereafter during AMC period.

Clause stands as per RFP
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period is extended by the Bank, the
selected bidder shall be responsible to
extend the validity period and claim

Part -V

period of the Performance Bank
Guarantee.
e The Price Bid must include all

applicable taxes.

e The bidder shall keep the price valid for
a period of 1 year from the date of
issuance of the 1st Purchase Order. A
declaration in this regard should be
submitted. The Bank further reserves the
right to reject any or all offers based on

If there's any change in Tax structure,

The price is inclusive,
maintenance, warranty, freight,
forwarding & insurance charges
and applicable tax. The Bank will
pay the applicable tax ruling at

3 30-31 . its own evaluation of the offers . . - the time of actual delivery of
6. Price . . . will Bank adjust the modified amount? . -
received, or on the basis of stability, service and resultant billing. In
capabilities, tfrack records, reputation case of revision
among users and other similar features (upward/downward) in  taxes,
of a bidder. Bank shall make the payment
e Prices quoted by the Bidder shall be in accordingly.
Indian Rupees and not subject to any
price escalation, if the order is placed
within the validity period.
Point no. 1 1. (i) We request honorable tendering | the modified clause to be read as:
Deliveries of the equipment installation committee to amend the clause to | peint no. 1
and operationalization of complete "Deliveries  of the equipment | pgjiveries of the equipment,
solution at all locations should be made installation and operationalization of | i stqliation and operationalization
within 8 weeks from the date of purchase complete solution at all locations | of  complete solution af all
Part — V order. should be made within 16 Weeklsl locations should be made within 8
4 38 15. Delivery and | _ . from' the date Of. purchase order.” | \eeks from the date of purchase
Installation Point no. 7 Provided the site is ready to deliver | orqer for Kolkata and within 10
The successful bidder is required to the materials and ready for | weeks for other locations.
fransport the Goods to a specified place installation.

of destination within India, defined as the
Project Site, fransport to such place of
destination in India, shall be arranged by
the bidder, and the related costs shall be

(i) Requesting bank to consider this
point as, delivery will be made to
any cenfral location as suggest by
bank and will be responsible for

Point no. 7

The successful bidder is required to
transport the Goods to a specified
place of destination within India,
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included in the quoted Price. Cost for
obtaining necessary road permits and
other related permits will be the
responsibility of selected bidder.

fransporting and necessary road
permits and other related permits.

. We request the bank to kindly

amend the Delivery & Installation

Timelines as below:

» Delivery - 8 to 10 weeks from
date of PO

> Installation: 4 weeks after
Delivery
. Deliveries of  the equipment

installation and operationalization of
complete solution at all locations
should be made within 12 weeks
from the date of purchase order.

defined as the Project Site,
fransport to such place of
destination in India, shall be
arranged by the bidder, and the
related costs shall be included in
the quoted Price. Cost for
obtaining necessary road permits
and other related permits will be
the responsibility of selected
bidder.

Annexure - J
Technical
Requirements for
Video
Conferencing
Endpoint Units

Point no.1

The proposed video conferencing system
should be standalone unit supplied with
HD 1080p Codec, HD Camera, 1
Microphone, Remote & necessary
accessories, and cables from day-1. The
system should be capable of working on
IP (H.323), SIP, minimum 1080p@30fps for
fransmitting & receiving both from day-1.
The endpoint should be capable of
working seamlessly with any OEM VC
Endpoint Camera and MCU

. Request to change to "The system

should be capable of working on IP
(H.323), SIP, minimum 1080p@é60fps
for transmitting & receiving both
video & content from day-1."
Justification: 1080p@60fps is
standard for Full HD video & content
and supported by all OEMs.

. Request to change to "The system

should be capable of working on IP
(H.323), SIP, minimum 1080p@60fps
for transmitting & receiving both
video & content from day-1."
Justification: 1080p@60fps is
standard for Full HD video & content
and supported by all OEMs.

Clause Stands as per RFP.

Annexure - J
Technical
Requirements for
Video
Conferencing
Endpoint Units

Point no. 3

On IP H.323 should deliver: 1080p@ 30fps
from 1024 kbps onwards and SD from 384
kbps onwards

. Request to change to "On IP H.323

should deliver: 1080p@ 30fps from
1024 kbps onwards and SD/ED from
384 kbps onwards." Justification:
Enhanced Definition (ED) is a befter
resolution than SD.

. Request to change to "On IP H.323

should deliver: 1080p@ 30fps from

The modified clause to be read as:
Point no. 3

On IP H.323 should deliver: 1080p@
30fps from 1024 kbps onwards and
SD or equivalent from 384 kbps
onwards
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1024 kbps onwards and SD/ED from

384 kbps onwards."

Justification: Enhanced Definition

(ED) is a better resolution than SD.
Annexure — J New Clause:

. Request to add: The VC Room system
fechnical must  support  H.460.18/.19  Firewall
Requirements for PP DR No change in RFP, Clause stands

7 57 . Traversal.
Video e g . . . as per RFP.
. Justification: Firewall fraversal is required
Conferencing . o
. . for ensuring secure connectivity from
Endpoint Units
external network.
Point no. 1
The selected bidder should provide onsite . . .
. . . 1. As few locafions mentions in
support at any location in India as per .
. e Annexure-L are remote location,
Annexure — L as and when required within .
. . requesting bank to change number
maximum next 2 working days from the . .
. of working days to 4 working days
Part -V date of complaint lodged by Bank. In .
. from the date of complaint lodged
8 38 16. Penalty | case of any non-compliance of above Clause stands as per RFP
. . by Bank.
Charges support, the vendor will become liable for
Ity of 1% of affected i t t .
penarty © 70.0 ected equibmen co§ 2. We request the bank to kindly
on per day basis and penalty amount will
. amend the penalty to 0.25% of
be accumulated and will be deducted affected equibment cost ber da
either from AMC amounts of 4th and 5th avlp P Y
years.
e The vendor must provide 3 years' on-site
comprehensive  warranty  for  all
hardware items to be supplied under
this rate contract covering all spare
parts & service from fthe date of . . .
As few locations mentions in Annexure-L
acceptance of the systems by UCO . .
. . are remote location, requesting bank to
Part -V Bank at the respective locations. .
9 40 . . change number of working days to 4 | Clause stands as per RFP
19. Warranty e During the warranty period, the vendor .
. . working days from the date of
will have to undertake comprehensive complaint lodaed by Bank
maintenance of the entire hardware, P 9 Y
hardware components, systems
soffware and accessories supplied by
the vendor. This service is to be
provided on all the working days of the
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Bank during the working hours
notwithstanding the fact whether on
such days the selected vendor’s office
remains closed or not. The entire
equipment should be repaired within 2
working days (Resolution time) from the
date of compliant lodge for all
locations. In case of vendor failing
above standards, a standby
arrangement should be provided fill the
machine is repaired.

The Vendor shall be fully responsible for
the manufacturer's warranty for all
equipment, accessories, spare parts
etc. against any defects arising from
design, material, manufacturing,
workmanship, or any act or omission of
the manufacturer / Vendor or any
defect that may develop under normal
use of supplied equipment during the
warranty period. Warranty shall not
become void even if UCO Bank buys
any other supplemental hardware from
a third party and installs it with these
machines. However, the warranty will
not apply to such hardware installed.
Besides the above, the vendor will have
to enter into Service Level Agreement.

10

58

Annexure - J
Technical
Requirements for
Video
Conferencing
Endpoint Units

Point no. 8
Minimum 2 no. of port 10/100/1000
Ethernet port, RJ45 connectors.

Point no. 13
Content Sharing

The System should have capabilities
for sharing data from laptop or PC
Dual stream Video (Sending Video
and data simultaneously)

Dual images allow the far end to see
the presentation and speaker af same

Request you to amend the clause
as: "Minimum 1 no. of 10/100/1000
Ethernet ports.".
Only one port can be used and
configured for video conference.

Request you to pls add : "Dual
Stream support to send both video
and content simultaneously to the
farsite at 1080p 30fps" Content is an
integral part of video conferencing

Clause stands as per RFP
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fime.

e Dual stream Video (Sending Video
and data simultaneously) should
support  with Bank existing Video
Conferencing System.

and it is important fo mention the
content resolution in addition to the
video resolution.”

e The price should be valid for 1 year
from date of issuance of the st
Purchase Order. However, after the

Part -V completfion of initial rate confract | Price validity of 1 year is very long given
11 29 1. Contract period of 1 (one) year, the confract | foreign currency variations, request | Clause stands as per RFP
Period may be extended/renewed for such | amendment to 90 days from PO
further period as would be decided by
the Bank on the same terms and
condifions as mentioned herein.
The modified clause to be read as:
Proposed Service details in brief Proposed Service details in brief
» Description of service : » Description of service :
» Details of similar service provided to » Details of similar service
PSU organization/BFSI in India ) provided fo PSU
specifying the number of Banks and we requgs’r the bOn'f fo klndly.omend organization/BFSI/ Govit.
Annexure — B branches ihe Project ) Details ) Heool.mg fo Organisation in India specifying
12 45 General Details of PSU Organization / BFS| Propo.sed. Service details in brief - PSU the number of Banks and
fhe Bidder Name of Period 8222:2:22 ’ro/ oIiSESIWiTh/ Elig(igbci)l\i/’r:; branches
Organization From To N PSU Organization / BFSI
Criteria Clause. -
Name of Period
Organization | From | To
Our understanding of the statement is
Note: ‘rho‘r.‘rhe bid§er will not be .deborred to
Part -1 L Companies listed in NCLT as on submission por‘ncpc‘re in the "render, If. past NCLT
13 10 3. Eligibility date are debarred from participating in cases, if any, against the bidder have | Clause stands as per RFP
Criteria already been dismissed by NCLT as

this tendering process

misconceived or untenable. Kindly
confirm.
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Corrigendum

SI.

Existing ClI
No xisting Clauses

Modified Clauses

Bid Control Sheet:

Last Date & Time
for —  Online | ) 07-2019 till 04:00 PM
submission of Bid . .
https://eauction.auctiontiger.net
Documents and
Bid Control Sheet: response
Last Date and Opening of
Time for receipt | 25-06-2019 at 04:00 PM Technical Bids 02-07-2019 af 04:30 PM
of tender bids Website for | hitps://www.ucobank.com &
1 Openi.ng . of 25-06-2019 at 04:30 PM online RFP hitps://eauction.auctiontiger.net
Technical Bids Mr. Jaymeet Rathod,
Website for e-Procurement Technologies Ltd.
. hitps://www.ucobank.com . . .
online RFP Address for Email: jaymeet.rathod@eptl.in
support for online Phone: 079-6819-6829
REP Mobile: 9081000427, 9904407997
Note: Physical submission of bids
will not be allowed. Only on-line
bid submission will be accepted.
Part - lI: Invitation for Bids and Instructions to
bidders
3. Cost of Tender Documents
A complete set of fender document can be
obtained from the following address during office
hours on all working days on submission of a
writften application along with a non-refundable
fee of Rs. 15,000.00/- (Rupees Fifteen thousand
Only) in the form of Demand Draft or Banker's
Cheque in favour of UCO BANK, payable at | Part-II: Invitation for Bids and Instructions to bidders

Kolkata.
The tender document may also be downloaded
from the bank’s official website

www.ucobank.com. The bidder downloading the
2 | tender document from the website is required to
submit a non-refundable fee of Rs. 15,000.00/-
(Rupees Fiffeen thousand Only) in the form of
Demand Draft or Banker's Cheque in favor of UCO
BANK, payable at Kolkata, at the time of
submission of the technical bid, failing which the
bid of the concerned bidder will be rejected.

The tender fee may also be paid through NEFT
mode on or before the date & time of technical
bid submission, where the bidder has to provide
the UTR no. generated after the NEFT (scanned
copy of the receipt generated should be
enclosed along with the bid documents), failing
which the bid of the concerned bidder will be

3. Cost of Tender Documents

The bidder downloading the tender document from the
website is required to submit a non-refundable fee, for
an amount as mentioned in the Bid Control Sheet
through NEFT mode at the time of online bid submission
and the bidder has to provide Bank with UTR number
generated after the NEFT (scanned copy of the receipt
generated should be uploaded with the bid
document), failing which the bid of the concerned
bidder will be rejected.

rejected.
Part - II: Invitation for Bids and Instructions to Part - II: Invitation for Bids and Instructions to bidders
3 | bidders 20. Submission of Offer- Three Bid System

20. Submission of Offer- Three Bid System
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UCO Bank will follow Three Bid System i.e. Eligibility
Bid — containing Eligibility Information, Tender Fee,
Earnest Money Deposit in the form of Bank
Guarantee and Pre Contract Integrity Pact (as per
Annexure - Q), Technical Bid - containing
Technical Information and Commercial Bid -
containing Price Information along with the soft
copies duly sealed and super-scribed as — RFP for
Selection of Vendor for Supply, Installation &
Maintenance of Video conference cameras for
replacement of old cameras (Eligibility Bid), - RFP
for Selection of Vendor for Supply, Installation &
Maintenance of Video conference cameras for
replacement of old cameras (Technical Bid) and -
RFP for Selection of Vendor for Supply, Installation
& Maintenance of Video conference cameras for
replacement of old cameras (Commercial Bid) as
per the format prescribed in  Annexures
respectively should be in a single sealed outer
cover and duly super-scribed as — RFP for Selection
of Vendor for Supply, Installation & Maintenance
of Video conference cameras for replacement of
old cameras as per the bid details given in the
RFP.

Sealed separate envelopes carrying Eligibility Bid,
Technical Bid and Commercial Bid along with the
soft copies should be kept in a single sealed outer
cover duly sealed and super-scribed read “RFP for
Selection of Vendor for Supply, Installafion &
Maintenance of Video conference cameras for
replacement of old cameras” as per the below
mentioned diagram and as per bid details given
in the RFP.

The bids shall be dropped / submitted at UCO
Bank's address given in the above Bid Detail -
Table, on or before the date specified therein.

Point no. 3. Any inner cover / envelope of a bid, if
found to contain either technical & commercial
bids or eligibility & commercial bids, then that bid
will be rejected.

Point no. 4. Any outer envelope if found to contain
only the eligibility or technical or commercial bid,
it will be treated as incomplete and that bid will
be liable for rejection.

Point no. 5. If Commercial bid is not submitted in a
separate sealed envelope duly marked as
mentioned above, this will constitute grounds for
declaring the bid non-responsive.

Point no. 4. If the outer cover / envelope is / are
not sealed & super-scribed as required, Bank will

The bidder has to submit Eligibility bid, Technical bid
and Commercial Bid online at the website as
mentioned in the bid control sheet.

The Eligibility offer should contain all proofing document
referring to the eligibility criteria of the bidder. Any
credentials not accompanied by relevant proofing
documents from the Bidders will not be considered for
evaluation. Al credentials like reference letters,
purchase orders etc. should be appropriately bound,
labelled and segregated.

The Technical Offer should be complete in all respects
and contain all information asked for in the exact
format of technical requirements mentioned in the RFP,
except prices/commercial. The Technical Offer must
not contain any price information. BANK, at its sole
discretion, may not evaluate the Technical Offer in case
of non-submission or partial submission of the technical
details. Any decision of BANK in this regard shall be final,
conclusive and binding upon the bidder.
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assume no responsibility for bid's misplacement or
premature opening.
Part -V ‘IPg”D_e\I:ver and Installation
15. Delivery and Installation ) ¥
. Point no. 1
Point no. 1 . . . .
. . . . Deliveries of the equipment, installation and
Deliveries of the equipment installation and . . . .
. L . operationalization of complete solution at all locations
operationalization of complete solution at all L
. oy should be made within 8 weeks from the date of
locations should be made within 8 weeks from the s
purchase order for Kolkata and within 10 weeks for
date of purchase order. .
other locations.
4
Point no. 7 Point no. 7
Th ful bi i i to t t th )
© SUccessiv b|c'!(.jer s required to . rorTspor . .e The successful bidder is required to transport the Goods
Goods to a specified place of destination within . L . . .
. . . . to a specified place of destination within India, defined
India, defined as the Project Site, tfransport to such . .
S . as the Project Site, fransport to such place of
place of destination in India, shall be arranged by e . :
. . destination in India, shall be arranged by the bidder,
the bidder, and the related costs shall be included . .
. . . and the related costs shall be included in the quoted
in the quoted Price. Cost for obtaining necessary . . .
. . . Price. Cost for obtaining necessary road permits and
road permits and other related permits will be the . . i
responsibility of selected bidder other related permits will be the responsibility of
P Y ' selected bidder.
Annexure — B: General Details of the Bidder Annexure - B: General Details of the Bidder
Proposed Service details in brief Proposed. Sgrwce de’rqls in brief
. L » Description of service :
> Description of service : ) T ) )
» Details of similar service provided to PSU > De’ron% T_Of similar—service pr.owd.ed _TO PdS_U
organization/BFSI in  India specifying the orgor;lz.o 'OT';/BFSV Govfi.B Okrganlsclhon h|n India
5 number of Banks and branches specifying the numberc? gn s and branches
PSU Organization / BFSI PSU Organization /.BFS|
Name of Period Name of Period
Organization From To Organization | From | To
Annexure - J . . .
. \ . . Annexure - J: Technical Requirements for Video
Technical Requirements for Video Conferencing X N N
5 . Conferencing Endpoint Units
Endpoint Units R
6 Point no. 3 Point no. 3
) IP H.323 shoul liver: 1 fps f 1024 k
On IP H.323 should deliver: 1080p@ 30fps from 1024 S:Wor dfoi; SOE‘)J S,Oele migle?‘??r‘;iz%fskgo?onam dfps
kbps onwards and SD from 384 kbps onwards q P

Addendum

Further the RFP process, pre-bid responses / corrigendum / addendum and the bid submission
will be carried out in online - mode. The vendors are requested to note that they cannot submit
their online submission after the time stipulated above and no extension of fime will normally be
permitted for submission of bid.

The bidders are requested to note that it is mandatory to have a valid digital certificate
issued by any of the valid certifying authority approved by Govt. of India to participate in
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the online bidding. The bidders are requested to ensure that they have the same, well in
advance or if any assistance is required for the purpose, bidders can contact service
provider (M/s e-Procurement Technologies Ltd.).

Minimum requirement for e-Tendering

e Computer/laptop with internet connection of minimum 256 kbps speed

e Supported Browsers : Internet explorer 9.0 or above (32 bit only) / Mozilla FireFox up Hill
version 51.0 / Google Chrome up fill version 42.0

e Digital Signature Certificate: To participate in e-tender, you need to have a valid
Digital Signature Certificate from certifying authority of India as per the IT Act, 2000.
Valid Digital Signature Certificate (DC) must be installed in a computer system from
where you want to access the website.

e Operating system-Windows XP (32-Bit) Service Pack — 3 / Vista / Windows 7 or above.

e Digital Certificate- Class Il or lll, Signing + Encryption

Note:

All other terms and conditions, clauses of the subject RFP remain unchanged. The reply
to pre-bid queries responses / clarifications / corrigendum / addendum & changes in the
RFP clause mentioned herein above will be part & parcel of the RFP.

Place: Kolkata

Date: 19/06/2019
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