UCO BANK

Honours your Trust

Department of Information Technology

Request for Proposal (RFP) for Appointment of Social Media Management Agency.
RFP Ref. No. UCO/DIT/3839/2021-22 Date: 29.01.2022.

Corrigendum uploaded on 22.02.2022

Annexure - XIX

Revised Masked Commercial Bid

(To be submitted with technical Bid)

Table 1
Month excluding Tax
per Annum (B)=
SI. . . . (A) %
No Activity Details (A*12)
(Excl. (Excl.
» Sefting up/ managing
Bank’s existing or
upcoming social media
channels.
Brand
quqgement > Defining social media
1. on Social policies and guidelines to XXXX XXXX
Media be part of Brand
Management on social
media.
» Acquiring/ verifying UCO
Bank Social Media
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Channels.

» Increasing positive brand

senfiment,
merging/acquiring  other
channels/ pages  with
Bank’'s channels/ pages,
defining brand signature
for social media
communication.

Managing crisis and issues
which pose reputational
risk,

identifying and engaging
influencers, social listening,
creation of reports. Peer
comparison, providing
high-level dashboards as
MIS on brand.

Social  Media channels
include- Facebook,
Instagram,  Twitter, Koo,
LinkedIn, You Tube etc.

Content
Creation

Developing social media
content and  Creative
(Static/GIF in Hindi, English
and regional language as
well).

Defining  social  media
content strategy,
developing content as per
themes ad key pillars,
ensuring approved content
is shared; achieve high user
engagement across social
channels. (For at least 1000
posts per annum across
each channel individually
of which 25%-30% may be
GIF.)

XXXX

XXXX
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Per unit cost

Total Cost
excluding Tax

(A) per Annum (B)=
| (A*Indicative no.
(Excl. of videos)
Taxes) (Excl. Taxes)
Animated
Slide based
Video with XXX X XX XX
mt{sm and Videos of 20 seconds
voiceover
(Indicative no. of videos: 24)
Videos of 60 seconds
XXXX XXXX
(Indicative no. of videos: 12)
Videos of 2 minutes or more
XXXX XXXX
(Indicative no. of videos: 12)
Rate (Rs.) per
Developing response Month Total Cost
management framework, excluding Tax
creating first level responses, (A) per Annum (B)=
Response . *
adhering to response TAT as (A*12)
Management . (Excl.
defined by the Bank, (Excl. Taxes)
monitoring conversations, Taxes) '
feedback received.
XXXX XXXX
MIS reports on a daily,
weekly, fortnightly and
monthly basis with sentiment
analysis specific to product,
MIS service, corporate, takedown XXXX XXXX

of malicious, defamatory
content which are harmful
for the image of the Bank
etc.
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Usage Technology
platforms, tools, solution
A th
8 ny ofher resources efc. to meet the XXXX XXXX
cost ] i .
requirements defined in the
RFP document.
Total Cost (in figures) (Excl. Taxes)
9 XXXX XXXX
(9=1+2+3+4+5+6+7+8)
Total Cost (in words) (Excl. Taxes)*
10 XXXX XXXX
(10=1+2+3+4+5+6+7+8)

* Taxes will be paid extra on actual basis as applicable on date of invoice.

Table-2
Rate (Rs.) per
event/Unit
SI. No. Activity Details
(A)
(Excl. Taxes)
1 Cost per campaign as per details
mentioned below:
Social Media | Campaigns to engage end users
Campaigns: | @nd key stakeholders based on XXXX
UCO Bank brand strategy,
product promotions, product soft
launches, new initiatives, etfc.
2 Specific media plan
development:
to target end consumers and key
Social stakeholders as per individual
social media channel to ensure- XXXX
Advertising:

e Content reach

e Grow the community

e Drive traffic to web/mobile
destination

e Brand visibility
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3 This comprises of Cost Bidder to
provide onsite  support on
. important events like Financial
Service Results, Annual General Meeting, N
Support cost: Foundation Day or any other
milestone day for driving it on
social media (real time wherever
possible).
4 Includes on-site training fo staff
members at Bank's premises for
Traini t XXXX
faining Cos one week before roll-out of the
solution.
5 Animated Videos of 20 seconds XXXX
Character/ .
6 Figure based Videos of 60 seconds XXXX
7 Video with
music and Videos of 2 minutes or more XXXX
voiceover
8 Real Character/ | Videos of 20 seconds XXXX
9 Actor v.|deo with Videos of 60 seconds XXXX
music and
10 dialogue Videos of 2 minutes or more XXXX
11 Total Cost (In figures) (Excl. Taxes)
XXXX
(11=1+2+3+4+5+6+7+8+9+10)
12 Total Cost (in words) (Excl. Taxes)**
XXXX
(12=1+2+3+4+5+6+7+8+9+10)

** Taxes will be paid extra on actual basis as applicable on date of invoice.
*#* The quantity referred above is arbitrary. Actual quantity of services to be rendered

may be more or less.
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(Amount in Rs.)

Table-3
S| Total Cost#
’ Iltem Description

No. (Excl. Taxes)
1 Total of TABLE -1 ( Weightage 80% ) (SI#1) XXXX

2 Total of TABLE -2( Weightage 20% ) (SI#2) XXXX

3 Total cost of Ownership (SI#1 + SI#2) in figures XXXX

4 Total Cost of Ownership (SI # 3) in words XXXX

Note:- Taxes will be paid extra on actual basis as applicable on date of invoice.

We hereby confirm that quotes mentioned in this commercial bid is strictly as per the
format in RFP.

We also confirm that the above mentioned rates are accurate. In case of any
anomalies in the calculation for arriving at TCO, the Bank will have the right to rectify
the same as mentioned in the commercial evaluation process clause no. 2.3 and it
will be binding upon our company.

We have ensured that the price information is filled in the Commercial Offer at
appropriate column without any typographical or arithmetic errors. All fields have
been filled in correctly.

We have not added or modified any clauses / statements / recordings /
declarations in the commercial offer, which is conditional and / or qualified or
subjected to suggestions, which contain any deviation in terms & conditions or any
specification.

We have understood that in case of non-adherence to any of the above, our offer
will be summairily rejected.

Company Seal Avuthorized Signatory

Date
Name & Designation:

Note:

In case of discrepancy between figures and words, the amount in words shall
prevail.
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e Present Rate of tax, if applicable, should be quoted in respective columns. The Bank
will pay the applicable taxes for the above mentioned tax type ruling at the time of
actual delivery of service/implementation and resultant billing. However, no other
tax type will be paid. The Octroi / Entry Tax will be paid extra, wherever applicable
on submission of actual tax receipt.

e Bank has discretion to keep any of the line item mentioned above as optional as per
Bank’s requirement.

e Please note that any commercial offer which is conditional and / or qualified or
subjected to suggestions will also be summarily rejected. This offer shall not contain
any deviation in terms & condition or any specifications, if so such offer will be
summarily rejected.

e All prices should be quoted in Indian Rupees (INR) only.

e The TCO (Total Cost of Ownership) will be exclusive of GST. However the GST and
other applicable taxes will be paid as per actuals at the time of resultant billing.

e Bank will not communicate with OEM / OSD for any queries.

e The quantity mentioned above is only indicative and may change at the time of
issuance of Purchase Order.
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Optional Line ltems

Annexure = XIX(A)

S.No.

Activity

Details

Rate (Rs.) per
Month

(Excl. taxes)

Amount (Rs.)
per Annum

(Excl.taxes)

Social

Advertising
KPIs:

Facebook:

10000 page likes per month

Engagement percentage of 5-
7%

Instagram:
Followers per month.

Engagement percentage of 4-
5%

Twitter:
2000 followers per month.

Engagement percentage of 5-
6%

YouTube:
500 Subscribers per month.

1000 views per month (subject
to video content provided by
the Bank)

Linkedin:
500 followers per month.

The above does not include
organic growth activities which
the bank may conduct.
Agency can recommend
suitable suggestions support
and enhance community
growth.

XXXX

XXXX
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Digital
Advertisement

Cost per click
Cost for lead

Branding (committed
conversion ratfio — atleast
5%)

XXXX

XXXX

Note:- Taxes will be paid extra on actual basis as applicable on date of invoice.

Company Seal

Date

Name & Designation:
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Commercial Bid

(To be submitted with technical Bid)

Table 1

Annexure - XX

SI.

No.

Activity

Details

Rate (Rs.) per
Month

(A)
(Excl.

Taxes)

Total Cost
excluding Tax
per Annum
(B)= (A*12)

(Excl.

Taxes)

Brand
Management
on Social
Media

» Setting

» Defining

up/  managing
existing or
social  media

Bank's
upcoming
channels.

social  media
policies and guidelines to
be part of Brand
Management on social
media.

» Acquiring/ verifying UCO

Bank
Channels.

Social Media

» Increasing positive brand

sentiment,
merging/acquiring  other
channels/  pages  with
Bank's channels/ pages,
defining brand signature
for social media
communication.

» Managing crisis and issues

which pose
risk,

reputational

» identifying and engaging

influencers, social listening,
creatfion of reports. Peer
comparison, providing
high-level dashboards as
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» Social

MIS on brand.

Media channels
include- Facebook,
Instagram,  Twitter, Koo,

LinkedIn, You Tube etc.

Content
Creation

Developing social media
content and  Creative
(Static/GIF in Hindi, English
and regional language as
well).

Defining  social media
content strategy,
developing content as per
themes ad key pillars,
ensuring approved
content is shared; achieve
high user engagement
across social channels. (For
at least 1000 posts per
annum across each
channel individually of
which 25%-30% may be
GIF.)

Animated
Slide based
Video with
music and
voiceover

Per unit cost
(A)
(Excl.

Taxes)

Total Cost
excluding Tax
per Annum
(B)=
(A*Indicative
no. of videos)

(Excl. Taxes)

Videos of 20 seconds

(Indicative no. of videos: 24)

Videos of 60 seconds

(Indicative no. of videos: 12)
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Videos of 2 minutes or more

feedback received.

5
(Indicative no. of videos: 12)
Rate (Rs.) per
Developing response Month Total Cost
management  framework, excluding Tax
creating first level responses, (A) per Annum
Response . = (A*
6 adhering to response TAT as (B)= (A*12)
Management . (Excl.
defined by the Bank,
o . (Excl. Taxes)
monitoring conversations, Taxes)

MIS reports on a daily,
weekly, fortnightly and
monthly basis with sentiment
analysis specific to product,
7 MIS service, corporate,
takedown of  malicious,
defamatory content which
are harmful for the image of
the Bank efc.

Usage of Technology
platforms,  tools,  solution
A th
8 nz:s’r ef resources efc. to meet the
requirements defined in the
RFP document.
Total Cost (in figures) (Excl. Taxes)
9
(9=1+2+3+4+5+6+7+8)
Total Cost ( in words) (Excl. Taxes)*
10

(10=1+2+3+4+5+6+7+8)

* Taxes will be paid extra on actual basis as applicable on date of invoice.
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Table-2

SI. No.

Activity

Details

Rate (Rs.) per
event/Unit

(A)

(Excl. Taxes)

Social
Media
Campaigns:

Cost per campaign as per
details mentioned below:

Campaigns to engage end
users and key stakeholders
based on UCO Bank brand
strategy, product promotions,
product soft launches, new
initiatives, etc.

Social

Advertising:

Specific media plan

development:

to target end consumers and
key stakeholders as per
individual social media channel
to ensure-

e Contentreach

e Grow the community

e Drive traffic to web/mobile
destination

¢ Brand visibility

Service

Support
cost:

This comprises of Cost Bidder
to provide onsite support on
important events like Financial
Results, Annual General
Meeting, Foundation Day or
any other milestone day for
driving it on social media (real
time wherever possible).

Training
Cost

Includes on-site training to staff
members at Bank’s premises for
one week before roll-out of the
solution.
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5 Animated | Videos of 20 seconds
Character/ | —
6 Figure Videos of 60 seconds
7 based
Video with ) .
music and Videos of 2 minutes or more
voiceover
8 Real Videos of 20 seconds
Character/ .
9 Actor video Videos of 60 seconds
10 with music
and Videos of 2 minutes or more
dialogue
11 Total Cost (In figures) (Excl. Taxes)
(11=14+2+3+4+5+6+7+8+9+10)
12 Total Cost (in words) (Excl. Taxes)**
(12=1+2+3+4+5+6+7+8+9+10)

** Taxes will be paid extra on actual basis as applicable on date of invoice.
*#* The quantity referred above is arbitrary. Actual quantity of services to be rendered

may be more or less.
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(Amount in Rs.)

Table-3

S| Total Cost#
’ Item Description
No. (Excl. Taxes)

1 Total of TABLE -1 ( Weightage 80% ) (SH#1)

2 Total of TABLE -2( Weightage 20% ) (SI#2)

3 Total cost of Ownership (SI#1 + SI#2) in figures

4 Total Cost of Ownership (SI # 3) in words

Note:- Taxes will be paid extra on actual basis as applicable on date of invoice.

We hereby confirm that quotes mentioned in this commercial bid is strictly as per the
format in RFP.

We also confirm that the above mentioned rates are accurate. In case of any
anomalies in the calculation for arriving at TCO, the Bank will have the right to rectify
the same as mentioned in the commercial evaluation process clause no. 2.3 and it
will be binding upon our company.

We have ensured that the price information is filled in the Commercial Offer at
appropriate column without any typographical or arithmetic errors. All fields have
been filled in correctly.

We have not added or modified any clauses / statements / recordings /
declarations in the commercial offer, which is conditional and / or qualified or
subjected to suggestions, which contain any deviation in terms & conditions or any
specification.

We have understood that in case of non-adherence to any of the above, our offer
will be summairily rejected.

Company Seal Avuthorized Signatory

Date
Name & Designation:
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Note:

In case of discrepancy between figures and words, the amount in words shall
prevail.

Present Rate of tax, if applicable, should be quoted in respective columns. The Bank
will pay the applicable taxes for the above mentioned tax type ruling at the time of
actual delivery of service/implementation and resultant billing. However, no other
tax type will be paid. The Octroi / Entry Tax will be paid extra, wherever applicable
on submission of actual tax receipt.

Bank has discretfion to keep any of the line item mentioned above as optional as per
Bank’s requirement.

Please note that any commercial offer which is conditional and / or qualified or
subjected to suggestions will also be summairily rejected. This offer shall not contain
any deviation in terms & condition or any specifications, if so such offer will be
summarily rejected.

All prices should be quoted in Indian Rupees (INR) only.

The TCO (Total Cost of Ownership) will be exclusive of GST. However the GST and
other applicable taxes will be paid as per actuals at the time of resultant billing.

Bank will not communicate with OEM / OSD for any queries.

The quantity mentioned above is only indicative and may change at the time of
issuance of Purchase Order.
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Annexure = XX(A)

Optional Line ltems

Rate (Rs.) | Amount

per Month (Rs.)
S.No. Activity Details
(Excl. per Annum
taxes) | (excltaxes)
Facebook:

10000 page likes per month

Engagement percentage of
5-7%

Instagram:
Followers per month.

Engagement percentage of

4-5%
Twitter:
. 2000 followers per month.
Social
Advertising Engagement percentage of
KPIs: 6%
YouTube:

500 Subscribers per month.

1000 views per month
(subject to video content
provided by the Bank)

Linkedin:
500 followers per month.

The above does not include
organic  growth  activities
which  the bank  may
conduct. Agency can
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recommend suitable
suggestions  support  and
enhance community growth.

Digital
Advertisement

Cost per click
Cost for lead

Branding (committed
conversion ratio — atleast 5%)

Note:- Taxes will be paid extra on actual basis as applicable on date of invoice.

Company Seal

Date
Name & Designation:
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UCO BANK

Honours your Trust

NOTICE TO THE BIDDERS

22.02.2022

Subject: Extension of Bid Submission date in respect of Request for Proposal (RFP) for
Appointment of Social Media Management Agency.RFP Ref. No. UCO/DIT/3839/2021-
22 Date: 29.01.2022

The last date for submission of bid documents for “Request for Proposal (RFP) for
Appointment of Social Media Management Agency which was scheduled on
25.02.2022 is hereby extended up to 03.03.2022 (4:00 P.M.). Technical bids will be
opened on 03.03.2022 at 4:30 P.M.

All other terms and conditions of the above RFP & subsequent pre-bid responses will
remain unchanged.

(Deputy General Manager)

DIT, BPR & BTD
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