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UCO BANK 

Department of Information Technology 

Request for Proposal (RFP) for Selection of IT Consultant on Retainer Basis 

RFP Ref No: DIT/BPR&BTD/OA/129/2020-21 Date: 30.04.2020 

Amendments, Addendums and Corrigendum’s 

 

RFP 

Clause No 

Clause in Prebid response Revised Clause 

PART-III 

Bid 

Opening 

& 

Evaluation 

Criteria 

Should have prior experience in project management 

, implementation and providing Consultancy services 

either in single engagement or across multiple 

engagements in a particular Bank  

 i) Building of Data Centre or shifting of Data Centre, 

 ii) Disaster Recovery, or evaluating Collated DC 

facilities Base on the Bank‟s requirement. 

iii) Business Continuity Plan. 

iv) RFP Preparation, vendor evaluation, contract 

signing, project implementation, project governance 

etc. 

Modified clause to be read as: 

 

Should have prior experience in project management, 

implementation and providing Consultancy services in the following 

areas: 

 i) Building of Data Centre or shifting of Data Centre, 

 ii) Disaster Recovery, or evaluating Collated DC facilities Based on 

the Bank‟s requirement. 

iii) Business Continuity Plan. 

iv) RFP Preparation, vendor evaluation, contract signing, project 

implementation, project governance etc. 

 

Scoring Methodology: 

 1 Marks- for each activity in each Bank/ Govt. Financial 

Institutions. 

 Maximum 4 Marks for each activity in 4 or more Banks/ Govt. 

Financial Institutions. 

 15 marks- for all 4 (Four) activities in 4 or more Banks / Govt. 

Financial Institutions in India 

 Overall maximum marks will be 15. 

PART-III 

Bid 

Opening 

& 

Evaluation  

4. Should have prior experience in project 

management of implementation of and providing 

Consultancy services in four or more out of ten 

engagements in particular Bank 

 

Modified Clause to be read as: 

 

Should have prior experience in project management, 

implementation and providing Consultancy services in the following 

areas: 
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Criteria 

 

 

 

 

 i) Business Process Re-engineering including ADC 

operation. 

 ii) New Channel Adaption 

iii) RFP Preparation 

iv) Vendor Revaluation 

v) Contract Signing 

vi) Project Implementation 

vii) Project Governance 

viii) Artificial Intelligence 

ix) Data Warehouse 

x) On-boarding of Fintech companies 
 

 Scoring Methodology: 

· 15 marks- if the criteria are met for 4 or more Banks / 

Govt. Financial Institutions in India 

 · 10 marks - if the criteria is met for 3 Banks / Govt. 

Financial Institutions in India 

· 5 marks - if the criteria is met for 2 Bank / Govt. 

Financial Institutions in India. 

 

 

 

 i) Business Process Re-engineering including ADC operation. 

 ii) New Channel Adaption 

iii) RFP Preparation 

iv) Vendor Revaluation 

v) Contract Signing 

vi) Project Implementation 

vii) Project Governance 

viii) Artificial Intelligence 

ix) Data Warehouse 

x) On-boarding of Fintech companies 

 

 

Scoring Methodology: 

 0.4 Marks- for each activity in each Bank/ Govt. Financial 

Institutions. 

 Maximum 1.5 Marks for each activity in 4 or more Banks/ Govt. 

Financial Institutions. 

 15 marks- for all 10 (Ten) activities in 4 or more Banks / Govt. 

Financial Institutions in India 

 Overall maximum marks will be 15. 

PART-III 

Bid 

Opening 

& 

Evaluation 

Criteria 

The Service Provider is required to provide 

documentary evidence for each of the above criteria 

and the same would be required on the client's Letter 

Head /Letter of engagement/agreement to the 

satisfaction of the Bank. 

The required document for criteria mentioned under the head 

„people‟ are: 

1. For academic & professional qualification, copy of valid 

certificate of examination / completion of courses passed. 

2. For experience, certificates of employer on company letter 

head duly signed by authorized signatory(Present / previous) 

or Bio-data of candidates 
 

Bid Control Sheet 
The last date of bid submission is 08/07/2020 at 04:00 PM and opening 

of technical bid is scheduled on 08/07/2020 at 04:30 PM. 
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Request for Proposal (RFP) for Selection of IT Consultant on Retainer Basis 

RFP Ref No: DIT/BPR&BTD/OA/129/2020-21 Date: 30.04.2020 

CORRIGENDUM 

1. Additional Clause in Scope of Work: 

a) Pre-Migration Audit (For Finacle 10.x) 

b) Validation of Bench Marking of CBS Hardware, Software and other system software. 

 

2.    Technical Evaluation : Modified Technical Scoring Methodology 

 

Technical criteria are classified under 3 heads- Credentials, People and Reference Checks. The table below highlights the parameters under the technical 

criteria and scoring methodology 
 

Criteria Evaluation Parameters Max Marks Scoring Methodology 

 

 

 

 

 

 

Credentials 

 

 

 

1. Should have prior experience in 

performing consultancy services in any 

of the three consultancy areas: 

I. IT Strategy Formulation 

II. IT Road map preparation, 

adaption of new technologies 

in Bank 

III. Revamping of alternate delivery 

channels 

IV. Customer Relationship 

Management 

V. Migration of CBS Application 

VI. Amalgamation of PSBs 

15 

 15 marks- if the criteria 

are met for 4 or more 

Banks / Govt. Financial 

Institutions in India 

 10 marks - if the criteria 

is met for 3 Banks / 

Govt. Financial 

Institutions in India 

 5 marks - if the criteria 

is met for 2 Bank / 

Govt. Financial 

Institutions in India. 

 2. Should have prior experience in 

project management for 

implementation and providing 

Consultancy services in at least 2 

consultancy areas 

i. Implementation of Finacle 10. 

ii. Internet Banking 

iii. Network Security Architecture 

iv. RFP Preparation 

v. Vendor Evaluation, contract 

15 

 15 marks- if the criteria 

are met for 4 or more 

Banks / Govt. Financial 

Institutions in India 

 10 marks - if the criteria 

is met for 3 Banks / 

Govt. Financial 

Institutions in India 

5 marks - if the criteria is 

met for 2 Bank / Govt. 
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signing, project 

implementation, project 

governance etc. 

Financial Institutions in 

India. 

 3. Should have prior experience in 

project management of 

implementation and providing 

Consultancy services in  

I. Building of Data Centre or 

shifting of Data Centre 

II. Disaster Recovery or evaluating 

Collated DC facilities based on 

the Bank‟s requirement 

III. Business Continuity Plan 

IV. RFP preparation, vendor 

evaluation, contract signing, 

project implementation, project 

governance etc. 

15 

Scoring Methodology: 

 

 1 Marks- for each 

activity in each Bank/ 

Govt. Financial 

Institutions. 

 Maximum 4 Marks for 

each activity in 4 or 

more Banks/ Govt. 

Financial Institutions. 

 15 marks- for all 4 (Four) 

activities in 4 or more 

Banks / Govt. Financial 

Institutions in India 

 Overall maximum marks 

will be 15. 

 4. Should have prior experience in 

project management of 

implementation and providing 

Consultancy services in  

i. Business Process Reengineering 

including ADC operation 

ii.  new channel adaption 

iii.  RFP preparation 

iv.  vendor evaluation 

v.  contract signing 

vi.  project implementation 

vii. project governance etc. 

viii. Artificial Intelligence 

ix. Data Warehouse 

x. Onboarding of Fintech 

companies 

15 

Scoring Methodology 

 

 0.4 Marks- for each 

activity in each Bank/ 

Govt. Financial 

Institutions. 

 Maximum 1.5 Marks for 

each activity in 4 or 

more Banks/ Govt. 

Financial Institutions. 

 15 marks- for all 10 (Ten) 

activities in 4 or more 

Banks / Govt. Financial 

Institutions in India 

 Overall maximum 

marks will be 15. 

 Sub-Total 60  
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People- The SP (Service Provider) should have a pool of resources (under their pay roll) in the below mentioned areas. The resources should 

have at least worked in the respective areas for at least 1 Scheduled Commercial Bank/Govt. Financial Institution in India and should be with the 

firm for at least a period of 1 year. The areas of expertise are : 

 

Criteria Evaluation Parameters Max Marks Scoring Methodology 

 

Nos. of manpower involved in 

consultancy project for Senior Resource 

having more than 3 year experience in 

consultancy services 

 

 

 

7 

 7 Marks – more than 15 

members are involved  

 5 Marks - from 15-10 

members are involved 

 3 Marks – from 10-6 

members are involved 

 1 Marks- Where 5 

members are involved 

Nos. of manpower involved in 

consultancy project for Junior Resource 

having more than1 year experience in 

consultancy services 

 

 

 

4 

 4 Marks – more than 25 

members are involved  

 2 Marks – from 25-11 

members are involved 

 1 Marks – from 10 

members are involved 

 If   either  of Engagement 

Manager/Overall Person responsible      

is having qualification : 

CISA/CISSP/CISM 

 

 

 

1 

 1 Marks - if more than 4 

personnel meet the 

criteria 

 

 

 

ITIL/PIM/PMP 

 

 

 

2 

 2 Marks – if more than 5 

personnel meet the 

criteria  

 1 Marks - if 1 to 4 

personnel meet the 

criteria 

 

CCMI/CCNP 

 

1 

 1 Marks - if more than 3 

personnel meet the 

criteria 

 

OCP 

 

1 

 1 Marks – if more than 2 

personnel meet the 

criteria 

 Successfully completed/Ongoing 4  4 Marks - more than 4 
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project in last 5 years and with more 

than 10 members 

projects have been 

successfully Completed. 

 3 Marks - more than 3 

projects have been 

successfully completed. 

 2 Marks - more than 2 

projects have been 

successfully completed. 

 1 Marks - more than 1 

project has been 

successfully completed. 

 Sub-Total 20  

 

Criteria Evaluation Parameters Max Marks Scoring Methodology 

Approach and 

Methodolo 

gy 

Demonstration of in-depth understanding 

of the Bank project requirements through     

the technical proposal supplemented by 

Presentation & interactions. 

 

 

20 

 

 

Subjective Evaluation 

 Sub-Total 20  

 Total Marks 100  

Annexure-XXII 

Scoring Compliance (To be filled by the Bidder) 
 

Criteria Evaluation Parameters Max Marks Scoring Methodology Marks secured as per 

Bidder’s compliance 

 

 

 

 

 

 

Credentials 

1. Should have prior experience in 

performing consultancy services in any 

of the three consultancy areas: 

I. IT Strategy Formulation 

II. IT Road map preparation, 

adaption of new technologies 

in Bank 

III. Revamping of alternate delivery 

channels 

IV. Customer Relationship 

Management 

V. Migration of CBS Application 

15 

 15 marks- if the criteria 

are met for 4 or more 

Banks / Govt. Financial 

Institutions in India 

 10 marks - if the criteria 

is met for 3 Banks / 

Govt. Financial 

Institutions in India 

 5 marks - if the criteria 

is met for 2 Bank / 

Govt. Financial 

Institutions in India. 
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VI. Amalgamation of PSBs 

 2. Should have prior experience in 

project management for 

implementation and providing 

Consultancy services in at least 2 

consultancy areas 

I. Implementation of Finacle 10.x 

II. Internet Banking 

III. Network Security Architecture 

IV. RFP Preparation 

V. Vendor Evaluation, contract 

signing, project 

implementation, project 

governance etc. 

15 

 15 marks- if the criteria 

are met for 4 or more 

Banks / Govt. Financial 

Institutions in India 

 10 marks - if the criteria 

is met for 3 Banks / 

Govt. Financial 

Institutions in India 

5 marks - if the criteria is 

met for 2 Bank / Govt. 

Financial Institutions in 

India. 

 

 3. Should have prior experience in 

project management of 

implementation and providing 

Consultancy services in  

I. Building of Data Centre or 

shifting of Data Centre 

II. Disaster Recovery or evaluating 

Collated DC facilities based on 

the Bank‟s requirement 

III. Business Continuity Plan 

IV. RFP preparation, vendor 

evaluation, contract signing, 

project implementation, project 

governance etc. 

15 

Scoring Methodology: 

 

 1 Marks- for each 

activity in each Bank/ 

Govt. Financial 

Institutions. 

 Maximum 4 Marks for 

each activity in 4 or 

more Banks/ Govt. 

Financial Institutions. 

 15 marks- for all 4 (Four) 

activities in 4 or more 

Banks / Govt. Financial 

Institutions in India 

 Overall maximum marks 

will be 15. 

 

 4. Should have prior experience in 

project management of 

implementation and providing 

Consultancy services in  

I. Business Process Reengineering 

including ADC operation 

II. new channel adaption 

III.  RFP preparation 

IV. vendor evaluation 

15 

Scoring Methodology 

 

 0.4 Marks- for each 

activity in each Bank/ 

Govt. Financial 

Institutions. 

 Maximum 1.5 Marks for 

each activity in 4 or 

more Banks/ Govt. 

Financial Institutions. 
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V.  contract signing 

VI. project implementation 

VII. project governance etc. 

VIII. Artificial Intelligence 

IX. Data Warehouse 

X. Onboarding of Fintech 

companies 

 15 marks- for all 10 (Ten) 

activities in 4 or more 

Banks / Govt. Financial 

Institutions in India 

 Overall maximum marks 

will be 15. 

 Sub-Total 60   

 

 

People- The SP (Service Provider) should have a pool of resources (under their pay roll) in the below mentioned areas. The resources should 

have at least worked in the respective areas for at least 1 Scheduled Commercial Bank/Govt. Financial Institution in India and should be with the 

firm for at least a period of 1 year. The areas of expertise are : 

 

Criteria Evaluation Parameters Max Marks Scoring Methodology Marks secured as 

per Bidder’s 

compliance 

 

Nos. of manpower involved in 

consultancy project for Senior Resource 

having more than 3 year experience in 

consultancy services 

 

 

 

7 

 7 Marks – more than 15 

members are involved  

 5 Marks - from 15-10 

members are involved 

 3 Marks – from 10-6 

members are involved 

 1 Marks- Where 5 

members are involved 

 

Nos. of manpower involved in 

consultancy project for Junior Resource 

having more than1 year experience in 

consultancy services 

 

 

 

4 

 4 Marks – more than 25 

members are involved  

 2 Marks – from 25-11 

members are involved 

 1 Marks – from 10 

members are involved 

 

 If   either  of Engagement 

Manager/Overall Person responsible      

is having qualification : 

CISA/CISSP/CISM 

 

 

1 

 1 Marks - if more than 4 

personnel meet the 

criteria 

 

  

 

 2 Marks – if more than 5  
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ITIL/PIM/PMP 

2 personnel meet the 

criteria  

 1 Marks - if 1 to 4 

personnel meet the 

criteria 

 

CCMI/CCNP 

 

1 

 1 Marks - if more than 3 

personnel meet the 

criteria 

 

 

OCP 

 

1 

 1 Marks – if more than 2 

personnel meet the 

criteria 

 

 Successfully completed/Ongoing 

project in last 5 years and with more 

than 10 members 

4  4 Marks - more than 4 

projects have been 

successfully Completed. 

 3 Marks - more than 3 

projects have been 

successfully completed. 

 2 Marks - more than 2 

projects have been 

successfully completed. 

 1 Marks - more than 1 

project has been 

successfully completed. 

 

 Sub-Total 20   

 

Criteria Evaluation Parameters Max Marks Scoring Methodology Marks secured as per 

Bidder’s compliance 

Approach and 

Methodolo 

gy 

Demonstration of in-depth understanding 

of the Bank project requirements through     

the technical proposal supplemented by 

Presentation & interactions. 

 

 

20 

 

 

Subjective Evaluation 

 

 Sub-Total 20   

 Total Marks 100   

Note:  

1. The term “Bank” implies to UCO Bank. 

2. Public Sector and commercial Banks mean public sector and commercial Bank in India only. 

3. The service provider is required to provide documentary evidence for each of the above criteria. 
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a) For academic & professional qualification, copy of certificate of passed out of examination / completion of courses  

b) For experience, certificates of employer (Present / previous) or Bio-data of candidate  

 

 

 

Place. AUTHORISED SIGNATORY 
 

Date.  Name: 
 

Designation. 


